




































‘Saturation at home, 
Oppo rhanity: abroad | 


See eC 


‘UK looks to US for 
likely buyers in. 
British Coat sell-off 


Edward Mortimer and Laura 
US mining groups may become owners of Siber in y 
significant parts of the British coal industry if ; Graham aoe: oon Gare’ 
WOek cieeeat marketing drive in the US this 
icceeds. lecade after year-long strike Nato aircraft last ttacked. 
by Britain's miners over planned pit closures, the Sart Torco ete eane on tne 


the government is hoping to attract US groups Moslem enclave of Gorazde, the 






to buy parts of British Coal when it is privatised 
by early next year: Details of British Coa!'s privati- 
sation are to be published this week. Government 
aeyers eae US-based companies are the most 
‘OVerseas groups to seek parts of 
British Coal, in spite of the sharp decline in demand 


‘for coal in the UK. So far only two foreign groups 


have expressed interest publicly. Both are Nc 
Aimerican. Page 7 m i ie Noth 








first time it has acted on its 
long-standing threat to use air 
power to protect Bosuian towns 
designated as United Nations safe 
havens, 

The bombing raid by two F-16 
fighters, which came without 
warning, marks a sharp toughen- 


ing of Nato's position after a day 
in which the Serb attack on Gor- 
azée intensified, causing wide- 
spread panic, forcing hundreds of 
refugees to flee from the town's 
southern outskirts. 

By nightfall the raid seemed to 
have succeeded in its aim of halt- 
ing the Serb advance. Officials at 






















Ford and Mazda plan ‘glohat’ car: Ford 
Motor, which bas just launched the North Ameri- 
en of Hs Mondeo world car”, is consider- 
ing with Mazda of Japan a more far-reaching 
“global” car project. Page 15 
Europe-wide telecom contract: A contract 
to provide 4 Burope-wide telecommunications 
network for 3¢ continental multinationals has 
been won by British Tetecommunications and 
an alliance of AT&T and the Swiss, Swedish and 
Dutch state telecoms companies. Page 14 
BCCI liquidators fees 

ittee 


to extend 
closure of. 
West Bank 
and Gaza 


i By Joflan Ozanne in Jerusalem 


Israsl fora prolonged 
closure of the accupied West 
: ee ee ey 
_ | in spite of warnings from 
‘|| Ministers. that it would bny 
Palestinians, harm 


_ | lence in the territories. 


refusing to approve £23. 7m ($84.6m) in annual 
fees for the bank's liquidators, who are partners 
at the accountancy firm, Touche Ross. Page 14° 


$ Africa election unrest: Prospects for a 
peacefal election in South Africa appeared dim 


the 
Mange ed pei hrter Mos, 


Boss! spelie out caraditions: Italy's Northern 
League form a talian government, 
but only ifits federal, treotarket and antifascist 
ee ee . 
Bossi. Page 2 et : 
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i sé oe ‘workers’ to sabstitute for 
ts ; Palestinian labourers tanned 
Pe as cma ys : 
winds stating ely apa G80 
Pagel. .. 
Pakistan and US dotiy deadlock: Pakistan 
and the US ended talks without progress on Wash- 
ington's proposal to supply up to 38 F-16 aircraft 
SE Eo ee ee 


weapons ptogramme,.but both: sides Blayed down, 
any suggestion of a deadlock. Paige 4. 





















uropean Moiietary Systems The Irish ant 
re ap fa towards independence and sepa- 
helped by the recovery of stérfing: The ration from the territories, the 


escudo stayed at the bottom, tut was-stronger 
after government efforts to stabilise the currency. 


The Spanish peseta, closely tied to ths escudo, 
rose in sympathy to finish above the French frame.’ . 


Currencies, Page si 
EMS: Grid . 


; prospects of the Palestinian econ- 
.omy and for Israeli-Palestinian 
| peace talks, whieh resumed in 





Left-wing cabinet ministers 
warned that a long closure would 
impose tremendous suffering on 
‘the Palestinians and called for 
the immediate injection of 












increased aid into the territories 
owned fo alteviate erty. - 

veer to eon der yerrerday's cabinet deci- 
called in receivers to its UK trading operations sine eek permits will be 
over the weekend. Page 7 | granted for 15,000 foreign con- 
Israeli hank officials sentenced: Three patrons selma Ya 
former Israeli bank executives were tare workers, mainly from ‘Pha 
yasennn curators se ere | ime a mua semen 
nipulation period, increasing Israel's 
to spend s9bm buying bank stock to tostave a | Tetons to 97,00 foreign 
mass bankruptcies. Palestinian leaders ‘strongly 


urges Alds vaccine research: Drugs 
Hea nibs should concentrate an developing bs 
a vaccine for Alds rather than focus on treatm 
for the disease, the World Health Organisation 


condemmed the closure, accusing 
Israel of collective punishment 
against Palestinians and of 
those affected are 120. cancer 


Soke ek Exchange, bourse, | Pétents ‘im Gaza who are now 
Asia's oldest pal 2 ee 
terise trading in most of its shares unable to ave 


lans to compu 
plans 

in an effort to bring transparency 
to che mare, according pit nowy elected 
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The cabinet move came hours 
before Israel and the PLO 











2° Y audio-visual choices 
Subsidy, protection 
or a free market? ° 
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Nato headquarters in Brussels 
said the operation brought an 
immediate halt to Serbian artil- 
lery fire. “The shelling has 
stopped following the strike and 
there is very Httle small arms 
Gre,” one official said, 

However the Nato action raises 
the possibility of a dispute with 
Russia, where the Serb cause is 
strongly supported. Russia has 
long cautioned against Nato air 
strikes to protect the UN safe 
havens. 

According to the Yugoslav 
news agency, the Serb army's 
Herzegovina Corps warned: “By 
this act, Nato carried out a clear 
act of aggression against Serb 
people striking at civilian targets 
far from the front line." 

A UN spokesman said at least 
two Serb tanks had been hit in 
the operation that was reported 


igali 
Belgium and the US rescued expatriates from the 
central African country, where thousands of people 
have been killed in tribal massacres. 


Beijing to freeze 
vehicle ventures 





By Tony Walker in Beljing 


China will freeze numbers of 
vehicle assembiy plants until 
1996 under a new automotive pol- 
icy to be announced soon, the 
official Business Weekly reported 
at the weekend. 

The policy, sketchy details of 
which appeared, lays down local- 
content rules and sets out a blue- 
print for the industry's develop- 
ment beyond the year 2000 and 
appears to close the door. for 
now, on foreign makers that do 
not already have ventures. 

Foreign manufacturers assem- 
bling vehicles in China include 
Volkswagen of Germany, Citroén 
and Peugeot of France, Chrysler 
of the US, and Daihatsu, Suzuki 
cae Fuji Heavy Industries of 

“Ponsplouons by their absence 
are the larger Japanese manufac- 
turers, including Toyota, Nissan, 
Ronda and Mitsubishi. The Japa- 
nese were slow to respond to 
opportunities in China, prefer- 
Ting to rely on exports. 

The moratorium on new plants 
is aimed at allowing local mdus- 
try to consolidate after recent 
rapid changes, inclading the 

mannfacturers. 




















Countdown to Gorazde bombing raid 





Gabor Varszegi . oF oe oS 
#1 The richest man in , 


eastern Europe 
Interview, Page 10 
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Mr Kris Janowski, a spokes- 
man for the United Nations High 
Commission for Refugees, said 
shortly before the air attack that 
thousands of desperate villagers 
were pouring into Gorazde amid 
a heavy artillery barrage. 


* Investment in 


Latin America . 
Section Ill 
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Nato air strike halts Serb attack 





{@ Early evening: Two US F-16s attack Serb targets at 16.22 GMT. 





“People can see villages around 
Gorazde burning and there is 
constant fire from howitzers in 
and around the centre,” he said. 

Western governments have 
cited UN Security Council resolu- 
tions 824 and 836, approved last 
swamer, in justification of their 


in Washington to invoive two US 
F-16 aircraft, based at Aviano in 
Ttaly. The Serbs responded with 
anti-aircraft fire. 

The NATO aircraft acted on 
the recommendation of UN com- 
mander General Sir Michael 


Israel set | Rwanda rebels march on n Kigali 





Americans fleeing 


China produced 234,000 cars in 
1993 and plans to increase output 
te 350,000 this year. Imports 
reached 310,000 units in 1993, but 
that almost certainly understates 
numbers of vehicles entering 
China by a wide margin, since 
smuggling is rife. 

At 1 January there were 1.2m 
passenger cars in China, 70 per 
cent of which were imported. 
China reduced tariffs by 70 per 
cent from the beginning of the 
year to 150 per cent for larger 
cars and 110 per cent for smailer 
models. 


Rose, sho has struggled unsuc- 
cessfully in recent days to bring 
a ceasefire in Gorazde in prepara- 
tion for a longer-term truce in 
the town, home to 65,000 Moslems 
and one of three so-called safe 
havens in eastern Bosnia. 


French troops secured the airport on Saturday to 

” evacuate some 600 French nationals. US Marines 
were sent to neighbouring Burundi to assist 
overland. Meanwhile, Belgian 

troops arrived in Kigali last night. Report, Page 14 


use of air power. 

These resolutions established 
safe areas, including Sarajevo 
and Gorazde, and provided for 
“air support” for the protection 
of UN forces. 

In Zagreb, UN spokesman Gen- 
eral Roy Ratazzi said a tank and 
a Serbian command post had 


By Wiliam Dawkins in Tokyo 


Japan's a ea ratiniae Gin 

government was 

to breaking up, as it failed to 
struggle 


as it cee to implement an 
economic stimulus package, 
needed to pull Japan out of its 
worst recession since the second 
world war. 

Mr Hosokawa will stay on as a 
caretaker leader until a successor 
can be found Coalition leaders 
did agree to try to form a new 
cabinet by mid-week, allowing 
the new prime minister to deliver 
a policy speech to parliament 
before the weekend. But a senior 
official of one party warned that 
amy such administration would 
be transitional. 

Mr Hosokawa's decision to 
quit, announced on Friday, 
unleashed a new struggle among 
Japanese political parties, 


presents 





been targeted by the Nato air- 
craft. “two American F-16s went 


Continued on Page 14 
Nato strikes leave peace 
in balance, Page 3 





Japan’s ruling 
coalition close 
to breaking up 


thrown into flux by last sum- 
mer’s defeat of the Libaral Demo- 
cratic Party. It has intensified the 


BS. 
Mr Tsutomu Hata, the conser- 
vative foreign minister, remained 
the most likely successor, with 
the apparent backing of Mr Hoso- 
kawa and three conservative par- 
ties, holding a majority within 
the coalition. 


But left-wing coalition mem- 
bers voiced suspicion that Mr 
Hata would be the puppet of his 
powerful colleague Mr Ichiro 
Ozawa, the government's back- 
room strategist. Mr Ozawa's dom- 
inance over Mr Hosokawa has 
enraged the Social Demecratic 
party, the alliance's largest mem- 
ber. Mr Ozawa and Mr Hata 
jointly lead the Japan Renewal 
party, or Shinseito, the second- 
largest coalition member, which 
has dominated foreign, trade, and 
economic policy, despite Socialist 
oppositi 


jon. 
"There is a lot of resistance to 
the ldea of Shinselto taking con- 
trol... Lf we are unable to form a 
strong government, then we let 


Continued on Page 14 
Hosokawa's cupboard, Page 6 


International Law and Tax Institute 


three separate half-day seminars* on 


Ly} ASSET PROTECTION 


asset protection trusts and companies 


vexatious litigation by (pseudo) creditors, spouses etc 


L] OFFSHORE 


financial centres @ tax havens @ manufacturing incentives 


(J INTERNATIONAL TAX STRATEGIES 


multinational companies © cross-border basivess @ high net-wealth individuals 





Volkswagen is producing 
100,000 sedans a year and has 
increased local content to 60 per 
cent, The Germans have plans to 
introduce hew models to range 

idely the Chi 
market. 

China is home to about 120 
vehicle manufacturers, but many 
are tiny, burning oui as few as 10 
vehicles per week. Such enter- 


prises are struggling to survive 
y the new, more competitive 


"Restrictions on numbers of car 
assembly plants will not apply to 
components manufacturers, 
which are ing into China in 
search of opportunities, Ford and 
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Professor BARRY SPITZ 
International Tax Consultant — Barrister-at-Law 


“Dr Barry Spitz, a tax lawyer who advises international corporations 
oO atte an the world's ‘leading moan offshore financial 
on 
centres. ~- RESIDENT AB ABROAD (a Financial Times publication) 
Seminars* London, Paris, Geneva, Zurich, Amsterdam, Brussels 
New York, Miami, Houston, Chicago, Los Angeles 
Tokyo, Hong Kong, Taipei, Singapore, Johannesburg . 
a1, SEMINARS GIVE DELEGATES COURSE CREDITS FOR 
ADVANCED DIPLOMAS IN INTERNATIONAL TAXATION 


INTERNATIONAL LAW AND TAX INSTITUTE 
TEL (Paris +33-1) 44708973 FAX (Paris +33-1) 43876002 
Chemin-Tavemey 13, Grand Saconnex, CH-1218, Geneva, Switzerland 


Lecturer 
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A Brussels audio-visual paper has posed more questions than answers. FT writers report 


NEWS: INTERNATIONAL 
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Bossi spells out , 


Ailing EU film industry awaits policy script (conditions to 


By Gillian Tett In Brussels 


In Brussels-speak it is democratic 
debate. For the rest of the world it 


may seem more like waffle. 


As the television and film industry 
digests the European Commission's 
audio-visual green paper unveiled last 
week, suspicions about the problems 
of doing business with Brussels bur- 


eaucracy are unlikely to have 


Although the Commission and the 
industry fully agree that “urgent” 
action is needed to boost Europe's ail- 
ing audio-visual sector, many might 
wonder why it has taken a year to 
draw up a document that does not 


Riding a chariot of 
fire on the screen 


Film maker David Puttnam wants a more dynamic 
and businesslike approach, writes Raymond Snoddy 


r David Puttnam, 

producer of such 

influential European- 
made films as Chariots of Fire, 
The Killing Fields and The 
Mission has, he believes, 
entered his “fifth age” as a film 
maker. 

It is an age in which he is 
more likely to fly to Brussels 
to lobby members of the Euro- 
pean Commission on the future 
employment potential of the 
audio-visual industry than to 
see one of his films in the mak- 


ing. 

With as much passion as he 
ever put into his films, Mr 
Puttnam has been trying to 
persuade the Commission, 
which last week published its 
discussion document (green 
paper) on the audio-visual 
industries, that no other indus- 
try offers such potential and 
that the need for action is 
urgent. 

On the present state of the 
economic battle between the 
European and the US indus- 
tries, Mr Puttnam says: “It’s 
like going into the home-made 
lemonade business and won- 
dering why you are not ade- 
quately competing with Coca- 

An earlier Commission white 
Paper on competitiveness and 
employment, he emphasises, 
identified only three areas 
which could create large num- 
bers of new jobs for Europe - 
biotechnology, energy related 
to the environment and the 
audio-visual industry. 


provide policy answers -— 
poses more questions. 


sioner, suggested some 


been 


titivity in December. 


But of these only the last 
offered, high employment 
potential, high economic gener- 
ative potential, and cultural 
and informational influence. 

As US feature films continue 
to dominate at the European 
box office, Mr Puttnam says 
simply. “Either you get into it 
(the audio-visual business) in a 
serious way or take your ball 
home and find another place to 
play." 

In his “fifth age", Mr Putt- 
nam has divided his time 
between making films and 
other activities - seven years 


For Europeans, 
‘the next five 
years could be 
extraordinary or 
just a crushing 
defeat’ 


as president of the Campaign 
for the Preservation of Rural 
England, chairman of the 
National Film and Television 
School, professor of film at 

Bristol University training 
young European film produc- 
ers under the Ace programme 
and trying to persuade Brus- 
sels that the time to intervene 
is now. 

“Fm happy to fg no one has 
noticed,” says Mr Puttnam of 
the fact that | he is no longer a 
full-time film maker. 


Mr Joao de Deus Pinheiro, Euro- 
pean Union audio-visual commis- 


week. The Commission, he said, had 
been unwilling to act during the long- 
running row over audio-visual policy 
during the General Agreement on 
Tariffs and Trade negotiations last 
year. And. as a sign of the delicacies 
of Brussels protocol, be had also been. 
forced to wait until Mr Jacques 
Delors, Commission president, had 
issued his own white paper on compe- 


Meanwhile, the new spirit of post- 
Maastricht democracy required the 


Commission to promote a full discus- 
sion with green papers, before it could 
proceed to draw up policies, he added. 

But privately, Commission officials 
admit that the delays in last week’s 
discussion paper serve as a SOrTy 
illustration of the difficulties of even 
drawing up policy questions when the 
political devil almost always lies in 
the detail, After wrangling their way 
through three “official” drafts of the 
Paper - and scores of “private” com- 
promises — the real problem, they 
suggest, has been the linguistic senst- 
bilities of the French and English lan- 
guage lobbies. 

The French word faut created a 
long delay, after English speakers 


but simply 


reasons last 


His “first age” in the profes- 

sion was spent working in the 
vertising industry, followed 

by 2 period of juvensita inclu 
ing rock music films. Then 
came the burst of frenetic 
energy that produced 10 films 
including the ones that made 
him famous and won Oscars. 
It was followed by the disas- 

trous time from 1986 to 1988 as 
chairman and chief executive 
of Columbia Pictures, although 
it was a decision he does not 


regret. 
Hollywood was something he 
needed to get out of his sys- 
tem. But now Mr Putmam is 
trying to find ways of doing 
something about a European 


objected to the way the Commission 
was posing fis questions. Asking the 
indastry if it “mmst” reform - the 
mot literal translation of Faui-il? - 

was, they argued simply too dictato- 
rial. “A word like faut-+i might seem 
like a small detail, but people are very 
admitted one embattled 
Official. He insisted that by Brussels 
standards, the paper had been written 
“quite fast”. 

An early reference to the possible 
introduction of a Buropean-wide tax 
on cinema tickets along the Hines of 
the French system, for example, pro- 
voked an uproar from some of non- 
French Commission quarters. 


Although the concept survived into 


sensitive,” 


scheme”, 


ventionist - policy. 





Teva Prpeaias esira( Meaty tuned era ter ea rag tas Coreatenion av te toleravou 





the final document, it has been tact- 
fully buried at the back of the paper, 
with a diplomatic disclaimer stating 
“the Commission is fully aware of the 
Political sensitivity. . 


Tn the event, the rhetorical ques- 
tions that the document finally 
resorted to - such as “what should be 
the priority themes?” — 
vague to provoke much controversy. 
And though the final French version 
stil reads slightly more aggressively 
than its English equivalent, this is 
unlikely to upset the French film 
industry which has long been pushing 
for a more authoritative — and inter 


OF such 

af Italy's Northern League will 
help form a new Italian govern: 
ment, but only if its federal, 
free-market and anti-fascist 
values are respected, Mr 
Umberto Bossi, the party 
leader, told followers yester- 


are largely too 


League, Mr Silvio Berlusconi's 
new party, Forza Italia, and 
the neo-fascist National Alli- 
ance, won a clear victory over 
the left. 

On Friday, new. members of 
parliament take their seats. 
Following consultation with 
the newly elected speakers for 
the two chambers of parlia- 
ment, President Oscar Luigi 


tions for the ad of a 
government can 

Yesterday's message from Mr 
Bossi to his allies in the elec- 
toral pact was raw and uncom. 


promising. . 

For example, he said the 
National Alliance should “take 
note” that the League would 
not tolerate regurgitated [fas- 
cist] ideology”. But he avoided 
direct attacks on Mr Berlus- 
coni, whom he last week 
dubbed “Berfuskaiser” in a ref- 
erence to the media magnate’s 
autocratic style, and the 
National Alliance, which he 


audio-visual industry that he 
believes is hopelessly frag- 
mented and often equally hope- 
lessly whimsical. 

His ideas do not all involve 
intervention in the market- 
place and the application of 
Jarge sums of money. 

Mr Puttnam was a member 
of a European Think Tank of 
producers and directors that 
fed its ideas into the Commis- 
sion green paper, 

They put forward three main 
proposals: 

@ The first was the creation of 
two or three significant Euro- 
pean-wide film and television 
distribution organisations 
appointed by competitive ten- 
der. They would be capitalised 
at around $lbn each and have 
access to soft loans. 

@ The second envisages a levy 
on the entire audio-visual 





imdustry to fund new produc- 
tion. Mr Puttnam insists that 
the term “audio-visual” is the 
correct one because it is one 
industry. The scale of the levy 
would be up to each European 
Union member country to 
decide. 

@ The third proposal is, he 
believes, the most important of 
all and involves a fundamental 
change of attitude in Europe 
rather than money. It is a 
move away from a supply-led 
industry to a demand-led 
industry. 

“The first question you have 
to ask is: Who is the audience 
for this picture? It is the last 
question everyone asks in 
Europe,” says Mr Puttnam, 
who believes the European 
industry has been sidetracked 


audio-visual industry than to be making films 


by the conceit that cinema is 
“different” without realising 
that the difference equalled a 
niche market. 

“You create a generation of 
film and television makers who 
understand the marketplace.” 
Mr Puttnam says of the task 
ahead. 

He tells of a friend, a Holly- 
wood marketing director who 
has four staff permanently 
dumping every piece of avail- 
able information on every 

competing film on a 
computer on his desk. 

By comparison, he believes, 
the state of research in Europe 
is “lamentable”. While it may 
be a daunting task to compete 
head-on with Hollywood, he 
believes the American industry 
can be outflanked and, any- 





Gin Gen 


way, there is also the hugh 
potential of the educational 
sector. 


He finds nowhere in the UK 
government either a sense of 
urgency or @ sense of the scale 
of the issues involved. In Brus- 
sels, the audio-visual green 
paper followed the normal pro- 
cess — after a year’s work it 
identified questions rather 
than options, 

Meanwhile, in Hollywood, 
Mr Puttnam warms that Sony 
has been putting up a new 
building to house interactive 
computer programming to try 
to dominate the emerging mul- 
timedia industry. For the Euro- 
pean industry Mr Puttnam 
believes “the next five years 
could be extraordinary or just 
a crushing defeat". 


has referred to as “the gallows 


His uncharacteristic modera- 
tion in an otherwise rabble- 
rousing speech reflects the del- 
icate stage of government 
talks, 

At the end of last week, the 
League and National Alliance 
began to lay the groundwork 
for reconciliation of their 
apparently contradictory ambi- 
tions. The League now appears 
ready to accept the principle 
that the Italian prime minister 
should be directly: elected, in 
return for National Alliance 
concessions in favour of feder- 
alist constitutional reform. 

But any progress could eas- 
ily be undermined. For exam- 
ple, the League managed to 
upset its allies almost immedi- 
ately after Friday’s positive 
meeting with the National Alli- 


Keviar,, Nomex‘, Nylon: 
Helping redefine the cars 
you drive. 


Under the skin of the model changes, which mark progress in the automobile 
Industry, a more fundamental shift in thinking is taking place. 


In effect, consumer expectations are 
causing car makers to redefine their 


product. In trend-setting markets, 


emphasis on looks and performance is 
giving way to new criteria - comfort, 
efficiency, reliability and, above all, 


me Sea 





Flexible hoses lor turbechargers on 


heavy tracks are reiatorced with MOBEX to resist 


lemperateres up to 200°C 


special NYLON yarns DuPont has deve- 
loped meet exacting specifications, but 
save weight and enable a 20% reduc- 
tion in pack space - advantageous to 
designers, engineers, and ultimately 


tions for key components, such as 
hoses. The industry's ultimate objec- 
tive is fail-safe products with a quaran- 
teed service life. Manufacturers such 
as Continental, Gates, Hutchinson, 


drivers and passengers. Metzeler, Phoenix and Saiag are well 
on the way to achieving this, using 
Fail-sate hose techealogy KEVLAR and NOMEX to reinforce water, 


DuPont “aterials help in other ways. 
Mader ngines perform most effi- 
ciently at high temperatures — the 
higher the better. One consequence: 
the mechanical and heat stress on 


oil, fuel and hydraulic hoses. These set 
the industry standard for durability and 
dimensional stability. When things get 
hot, KEVLAR resists temperatures af up. 
to 160°C and NOMEX 200°C, without 
functional alteration. 


right-wing allies 


ance, by proposing that Italy 
should change its name to the 
Ttalian Union. 

Yesterday, Mr Berlusconi - 
who is widely expected to be 
asked to form the new govern 
ment - tried to paper over the 
differences between the allies, 
by describing the victorious 


Andrew Hill 
reports from 
Pontida, 
northern Italy 








electoral pact as centrist rather 
than t-wing. 

“l — word that I will 
be the bearer of common sense 
and firmness, and will keep the 
tiller always in the centre,” he 
told a political meeting in 
Rome, 


The difficulty for any Italian 
premier of steering a steady 
course was underlined by Mr 
Bossi’s speech at Pontida. He 
won a resounding Yes from the 
crowd for his proposal that the 
League act as a guarantor for 
ani Sanat and liberal values 

in any new govermment. But 
he biggest cheer of the after- 
noon was reserved for the old 
separatist threat that, if the 
jJatest democratic changes do 
not achieve the League's goals 
in a short time, “the North will 
simply break off” from the rest 
of ttaly. 
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on service costs. The same qualities 


make KEVLAR a natural choice to rein- 


farce clutch tinings, too. 


High performance where it's needed 


QuPont NYLON is widely used to 
reinforce car and truck tyres, and 


KEVLAR specifically used by Michelin, 


Dunlop and others to strengthen 


for a wide range of gears, bushes and 
bearing applications. 

Allin ail, DuPont materials are an 
integral part of millions of cars rolling 
off Euro-praduction lines at Audi, 
BMW, Fiat, Ford, Lancia, Mercedes- 
Benz, Opel, Peugeot, Saab, Toyota, 
Renault, Volvo and Volkswagen. The 
list of applications gets longer each 
year ~ hardly surprising, given the 


safely. Designers are being challenged 
to build-in more of each at every point 
in the model range. DuPont's engineer- 
ing fibres are playing an increasingly 
important part in the process. 


NYLON thal saves lives 


For example, in airbag technology. 
DuPont has been active in the develop- 


components in and around today's 
power units is much greater. Engine 
bays are not only hotter, they're mare 
crowded, limiting access to many 
components. This increases the reli- 
ability stakes: failure is not just incon- 
venient to drivers, it's time-consuming 
and ostly to put right 

Our VLAR para-aramid and NOMEX 
meta-aramid fibres give designers the 


KEVLAR takes the friction 


Other component suppliers, such as 
Goelze, Klinger and Reinz, have adopted 
KEVLAR as a superior, environmentally- 
friendly alternative to asbestos for 
heavy-duty cylinder head gaskets. 
Despite higher compression ratios and 
increased cylinder head tempera- 


modern, low-profile designs developed 
for high-performance motoring and 


the race track. 


extensive use of KEVLAR and NOMEX in 
motor racing and rallying, proving 
ground for most of the industry's 
advances in materials technotogy. 


NYLON are produced by DuPont “Engi- 
neering Fibres and Nonwovens” which 
also supplies TYVEK; TEFLON; TYPAR; 
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Ment of passive restraint systems since 


the early 1970s. By the year 2000, 


almostall new cars are expected to have 
them. State-ol-the-art airbags made 
from high-tenacity industrial NYLON 
inflate on impact, then deffate to absorb 
crash energy - all in a split second. 
Failure is unacceptable: there are no 
second chances for this component. 


At the moment of inflation, airbags 
contain up to 90 litres of gas. The 


"Dyess regesetes maniraite 


freedom of more demending specifica- 


This Flkswaen 6 crnder 24 
‘waite power unil depends on boses 
and gaskets with KEVLAB 





tures, failure of this key component 

is rare. 

Engine performance gains have been 
Matched by all-round improvements in 
handling and braking. KEVLAR in brake 
linings delivers smoother, more effic- 
ient stopping power in all road and 
weather conditions, adding to the 
Safety margin and driver comfort. 
Linings atso last longer and cause less 
wear to discs and drums, $0 saving 
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Elsewhere, the unique properties of 
ZYTEL-KEVLAR make an ideal plastic 


reinforcement It reduces noise, ts hard 


wearing, needs no tubrification and 
doesn't damage counter-surfaces. 
ZYTEL-KEVLAR is used by Toyota for 
door check bars, by the Automotive 
Products Co. for clutch activabon 
systems, and by other manufacturers 


. 


materials which have contributed to 


DuPont innovation e 
—————-_— _ literally tens of thousands of product 

The ability of car makers to continue advances in sectors as diverse as 
to meet cansumers' expectations of aeraspace and househotd goods. 
increased comfort, efficiency, reliability 
and safety - and respond to environ- 
mental concerns - is critically depen- DuPont Engineering Fibres 
dent on new and even better materials. P.O. Box 50 


DuPont is committed to their develop- 
ment: the innovative drive behind our 
engineering fibre products continues. 


DuPont is one of the world’s leading 
industrial companies, with 40 produc- 
tion and development facilities in 
Europe alone. KEVLAR, NOMEX and 
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Attacks could bring new realism to Servs OF ruin joint ciplomatic initiatives 


Nato strikes , 
leave peace 


By Bruce Clark 


The’ fate “of beace-making 

efforts in Bosnia hung im the 
balance. last night as the 
Damocles’ sword of Nato air 
strikes di 


finaRy 
At best, the alr attacks will 


bring a new realism to the Bos | 


Bian Serbs who in recent days’ 

have brazenly tested the will of 
the international community 
and exploited every sign of hes- 


_ itation and departmental 


infighting among western gov- 


the 
as most optimistic view of 
the Bosnian Serbs’ bid to cap- 
ture Gorazde, one of three 
so-called safe areas for Mos- 
lems, is to see. if as a final grab 
for territory before bowing to 
international pressure and 


dinated diplomatic action by - 
Security Council. 


In balance 


The Bosnian Serbs have 
made no secret of the fact that, 


’ for them, the existence of Gor- 


azde and two adjoining safe 
areas is an irritant. [t obstructs 
their dream of creating a 
greater Serbia by linking east- 

erm Bosnia with Serbia proper 
and ee o Serocontrolled parts 


ge omar is speculation 
exchange for full are of 
eastern Bosnia, the Serbs 


- would cede territory in the cen- 


tre and north of the republic, 


Where their army is over- 


and under pressure 
from the Moslem-led. infantry. 


, ment’s well-trained infant 
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Bosnian refi protest in Bonn yesterday, the second anniversary orwar't in their country 


But the passions unleashed 
by the latest fighting - both 
inside former Yugoslavia and 
beyond - could complicate the 
peace-l t 


making process. 

Progress has been made aver 
the past two months by a mix- 
ture of old-fashioned ber: 
Power” diplomacy and the per- 
sonal authority of Gen Sir 
Michael Rose, the UN com- 
toander in Bosnia. 

The US and Russia have 
largely taken over the “glamor- 
ous” side of peace-making in 


Bosnia. 
But more recently, western 


policy has been compromised. 
by embarrassing public squab- 
bles between the Pentagon - 
which has been hesitant about 
the use of force - and the State 
Departinent, which has been 


Because of the political 
disaster which a failed inter- 
vention in Bosnia could entail, 
different sections of the 
American administration have 
been passing responsibility to 
one another, and to Gen 


Nor can Russia be counted 
on to exercise a moderating 


influence over the Serbs - 
especially now that the air 
strikes have ji ed passions 
throughout the orthadox Slav 
world. 

Lord Owen, British co-chair- 
man of the EU-UN conference 
on Yugoslavia, has predicted a 
“crucial eight weeks" in which 
the current settlement plan 
will live or die. 

If the opportunity is fum- 
bled, it will mark the third 
Bosnian peace plan to have 
died - and will cast a shadow 
over the praspects for stability 
in the Balkans, 


A SPECIAL SELECTION OF 


EU in grip of new 
monetary realism 


By Lionel Barber in Athens 


‘The ERM is dead, long live the 
ERM. This might be an appro- 
priate epitaph to the two-day 
meeting of M Europear finance 


in athens with ended on Sat 
urday. 


Barely a word passed about 
the old exchange rate mecha- 
nism, still less was there any 
talk obout how to restore the 
narrow fluctuation bands for 
EU currencies - the cause for 
which billions of dollars and 
several political reputations 
were lost in 19923. 

Plainly, the 15 per cent fluc- 
tuation bands in operation 
since the collapse of the ERM 
last August have won con- 
verts. Mr Hans Tietmeyer, 
Bundesbank president, was not 
alone in defending a system 
which no longer imposes obli- 
gations on the strong to inter- 
‘vene to prop up weaker curren- 
gies, but which has still 
encouraged the old “hard-core” 
currencies (Benelux and the 
French Fane) to cluster around 
iD D-M 

the “durty float” has given 
everyone a respite from the 
speculators, but it still raises 


a single 
currency by the end of the 






decade. The old plan of moving 
to European monetary union 
using the discipline of narrow 
bands to move progressively to 
fixed exchange rates looks out 
of date. So what comes next? 

Athens ducked this question, 
but one senior EU offictal pre- 
dicted that ministers would 
have to take decisions before 
the end of the year if the earli- 
est date for EMU - 1997 ~ was 
to remain credible. 

The most important con- 
cerns the interpretation of the 
Maastricht treaty, specifically 
article 109J eben covers the 
criteria on inflation, budget 
deticits, interest and exchange 
a necessary to qualify for 

‘The treaty says that member 


margins 

the ERM for at least two years, 
and that there must be no 
devaluations. But what is “nor- 


One option is to judge mem- 
ber states’ exchange rate per- 
formance against the central 
rate as represented by the Ecu; 
but this would impose a 
tougher than the ald 
2.25 per cent fluctuation inside 
the narrow ERM bands, said 


one official. 
Meantime, the accent is on 


chancellor of the exchequer, 
may be criticised for his tax 
rises in the UK; but in Greece 


If there was a fear, it was 
that the recent upward pres- 
sure on US interest rates could 
cross the Atlantic, dashing 
hopes that the downward trend 
on the continent will continue. 

_ Despite misleading sugges: 


to ipeceietate cuts in short-term 
rates, 

“Everybody realises that this 
is counterproductive,” an alft- 
cial said. 

This realisation suggests a 
new realism about monetary 
union. [t also underlines the 
extent to which the central 
banks are in the driving seat. 
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Help for resettled communities to be bolstered 





World Bank focuses 
on human cost of aid 


By George Graham 
In Washington 


The World Bank plans to 
strengthen its efforts to help 
people who are forced out of 
their homes or farms by the 
development projects it 
finances, after a year-long 
review of the forced resettle- 
ment resulting from its loans. 

Mr Ismail Serageldin, the 
World Bank's vice-president 
for environmentally sustain- 
able development. said the 
Washington-based develop- 
ment institution had already 
improved its procedures but 
would now make sure it agreed 
with borrowing vountries on a 
complete resettlement pro- 
gramme before a project began. 

Over the last seven years the 
bank has been involved in pro- 
jects forcibly disptacing about 
25m people - mostly dams - 
and non-bank projects have 
probably displaced more than 
30 times as many. 

‘The resettlement review was 


partly triggered by the bank's 
involvement in the Narmada 
dam project in India, from 
which it withdrew last year 
after months of controversy 
over its resettlement pro- 


grammes. 

Publication of the resettle- 
ment report comes just days 
before the World Bank board is 
due to vote on a loan for the 
Xiaolangdi project in China, 
another controversial dam to 
be built on the Huang He, 
which will displace 181.000 peo- 
ple. 

Mr Serageldin said that 
China, the World Bank's larg- 
est borrower, was now a model 
for resettlement, because the 
government had adopted its 
own policies that concentrate 
on resettling people in new 
jobs or land, rather than sim- 
ply compensating them for the 
property they had lost. 

“The key lesson is that it 
works best when governments 
themselves buy into the idea of 
people-based resettlement, not 


property-based resettlement,” 
he said. 

Outside environmental and 
development groups, however, 
are more critical of the extent 
of compulsion in China's reset- 
tlement programmes, and the 
bank's own report does not 
back up the idea that it has 
succeeded in meeting its reset- 
tlement goal of restoring or 
improving the incomes of the 
displaced populations, 

The bank's East Asia and 
Pacific division was able to 
find only “one demonstrated 
example of successfully restor- 
ing the standard of living of 
people,” while the Africa, 
South Asia and Latin America 
divisions said their data for 
judging success was inade- 
quate or non-existent. 

The report found substantial 
evidence, however, that dis- 
placed people are generally 
much better off when the 
World Bank is involved than 
when it is not. 





WHO urges drugs groups 
to develop Aids vaccine 


By Daniel Green 


Drugs companies should 
concentrate their efforts on 
developing a vaccine for Aids, 
the World Heulth Organisation 
said yesterday 

Most pharmaceuticals com- 
panies are working on Aids 
treatments such as Wellcome's 
AZT. rather than vaccines, 
which imrounise in advance of 
infection. 

Last week AZT. still the lead- 
ing Aids drug, was shown in 
trials to bave little if any effect 
on people injected with the 
virus who di. oot yet have the 
disease. 

The change to Vaccines 
should come even though 
“pharmacevticad and biotech- 
nology compaimes have been 
reluctant to become fully cum- 
mitted to the devefopment of 
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an HIV vacvine", said Dr Peter 
Piot,. WHO's director of 
research and intervention 
development. 

He backed up his message 
with the organisation's latest 
estimate for the spread of HIV. 
“Well over [4m adults and a 
further lm infants have been 
infected with HIV. As of 31 
December 1993, over 851,000 
Aids cases had been reported.” 

About two thirds of cases are 
in sub-Saharan Africa, but the 
region where the infection is 
spreading fastest is now south 
east Asia. 

“Five years avo, fewer that 
200 people in Thailand were 
known to be infected. By late 
1993 [the figures was] over 
500,000," he said 

“In most areas, heterosexual 
transmission is now by far the 
predominant mode of spread.” 
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he said. In some parts of the 
Yegion, HIV is believed to be 
spreading as fast as it did in 
Atrica a decade ago.” 

Dr Piot acknowledged that 
science did not fully under- 
stand the Aids virus and that 
he saw “signs of discourage- 
ment amony those working on 
vaccine development”. 

Nevertheless. a vaccine was 
needed to complement existing 
Strategies of containment 
through the use of condoms 
and viricides. 

These strategies had worked 
well in Europe, with condom 
use among Swiss aged between 
17 and 30, for example, rising 
from 8 per cent in 1987 to more 
than half in 1992. 

In the US, the story was 
more mixed with rapidly rising 
rates of infection in inner city 
populations. 
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A child Tooks for his father, a member of the CRS 
government in Flor Del Monte at the weekend. The treaty ended almost two decades of armed struggle 
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Latin Americans must distribute benefits of reform more fairly 


IADB warns on growth hopes 


By Stephen Fidier in 
Guadalajara, Mexico 


Latin America's growth and 
economic modernisation efforts 
are unlikely to be sustainable 
uniess there is a fairer distri- 
bution of the benefits of eco- 
nomic growth, the InterAmert- 
can Development Bank says. 

In its annual report, released 
today to coincide with the 
bank's annua! meeting, the 
bank argues: “Economic 
growth and modernisation are 
Nat likely to be sustainable in 
the absence of political and 
social stability, which in turn 
wili depend upon a more equi- 
table distribution of the bene- 
fits of that growth.” 

The message bas been under- 
lined by the meeting's venue in 
Mexico, where a peasant upris- 
ing in the south and the assas- 
sination of the country’s lead- 
ing presidential candidate this 
Year have increased concerns 
about social stability. 

The meeting will concentrate 
un discussions to finalise a 
$40bn (£27.3bn) capital increase 
tor the bank, which will allow 
it to expand lending to $7bn- 
$8bn a year and take its total 
capital past $100bo. 
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Final agreement was being 
held up early yesterday by a 
disagreement between Euro- 
pean shareholders and Latin 
American shareholders about 
an extra seat on the board for 
Chile. European governments 
have argued that if Chile 
wants the seat it should 
increase its stakeholding in 
the bank - as many of them, 
with the exception of Britain. 


for sustained economic growth 
are positive, the bank says. 
The region enjoyed its third 
successive year of economic 
growth last year, with the 
regional economy expanding 
3.3 per cent, Growth in 1992 
was 2.9 per cent and in 1991 
3.7 per cent. 

The conclusions of the North 
American Free Trade Agree- 
ment and the Uruguay Round 





Capital increase held up by 
row over extra seat on board 





are proposing to do. 

The annual report says eco- 
nomic reforms adopted to date 
were essential to social devel- 
opment in that they encour- 
aged investment and growth, 
thereby bringing about a more 
egalitarian distribution of 
income. But the reforms must 
also be broadened to tackle 
social policy - improving toe 
efficiency of government 
action in sovial sectors, assist- 
ing education, health and 
nutrition and reducing pov- 


erty. 
Nonetheless, the prospects 
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of multilateral trade talks 
and the momentum of market- 
oriented reforms support the 
positive expectations, the 
report says. 

Some $65bn of net capital 
flows entered Latin America 
last vear, exceeding the 
region's current account deficit 
and allowing a build-up of 
international reserves by some 
$23.9bn. The region's current 
account deficit was $42bn, 
about 3.8 per cent of regional 
GOP, as the overail trade defi- 
cit expanded to $17.7bn last 
year from $10.4bn in 1992. 


The larger trade deficit was a 
result of continuing rapid 
growth in imports - 9.1 per 
cent In 1993 after 182 per cent 
in 1992 - although exports also 
grew, by a more modest 3.6 per 
cent in real terms. 

The report remarks on nota- 
bie declines in import activity 
in Argentina, Mexico and 
Venezuela that “is generally 
associated with a transition to 
more sustainable rates of out- 
put growth”. Import growth 
had been foelled throughout 
the region by “the vigorous 
demand for capital goods". 

The bank authorised $5.96bn. 

in mew loans last year, slightly 
below the 1992 figure of 
$6.02bn. Its last capital 
increase was agreed in 1989 of 
$26.5bn. 
@ The bank expects to raise 
$3.3bn in international borrow- 
ings this year, compared with 
$8.9bn in 1991 and $5.tbn in 
1992. The bank repaid last year 
nearly $l1bn equivalent of high 
coupon borrowings, against 
$1.1bn in 1992. 

This year’s lower borrowing 
expectations reflects lower 
debt repayments and the need 
to make only small additions 
to the bank's cash. 


Pakistan 
and US 


deny 
deadlock 


Proposal 
to supply up to 38 F-16 fighter 
aircraft in return for a verifi- 
able cap on Islamabad’s alleged 
nuclear programme. 

However, the departure of 
Mr Strobe Talbott, US deputy 
secretary of state and the most 
senior US official to visit Pakis- 
tan for almost six years, was 
followed by a joint statement 
in which both sides played 
down any suggestion of a dead- 
lock. The two countries said 
they would continue efforts 
and finally eliminating weap- 
ons of mass destruction and 
ballistic missiles in South Asia. 
But they gave few indications 
on specific steps to promote 
that goal. 

Mr Talbott’s arrival in islam- 
abad followed weeks of specu- 


'| lation over Washington's latest 


at a level below that required 
to produce fissile material. 

In return, Washington 
offered to supply up to 38 of 
the 71 F-16 fighter aircraft 
which Pakistan had ordered 
four years ago. Despite Islama- 
bad’s payment of atmost $650m 
(£445.2m) towards the $1.4bn 
dollar deal, their delivery has 
been blocked by concerns over 
the nuclear issue. 

The US offer was rejected by 
Pakistani leaders including 
Gen Abdul Waheed, the chief 
of the army staff. Islamabad 
says any move to open up uni- 
laterally its facilities without 
forcing India to do the same 
would compromise security 
interests. 

However, both sides empha- 
sised that they had much in 
common as a basis for close 
relations. “The end of the cold 
war has unquestionably put 
some strain on our relationship 
these past few years,” acknowl- 
edged Mr Talbott, in a refer- 
ence to Pakistan's role in for- 
mer US attempis to resist 
Soviet expansion. « 














A one day conference convened by 


THE ASSOCIATION FOR 
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Friday, 15 April 1994 


Speakers will include: 
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President of the Foreign Affairs 
Commission of the French National Assembly 
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President of the European Monetary Institute 
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Vice-President, European Commission 
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Skeleton in Hosokawa’s cupboard may be a dummy 


By Willam Dawkins in Tokyo 


The past few days have provided 
tragi-comic proof that nothing is 
ue what it seems in Japanese pol- 
ties. 

The skeleton that prime minister 
Morihiro Hosokawa found iu his 
eupboard, startling him badly 
enough to resign, appears, by his 
own account, to be a dummy. 

Suspicions over his personal 
finances were “just a trick”, Mr 


* Hosokawa told fellow members of 


the Japan New Party on Saturday, 
according to the Asahi Shimban, the 
left-leaning daily newspaper. 

The real reason for giving up the 
prime ministership was to break up 
the opposition Liberal Democratic 


Party, he was reported to have said. 
The Asahi offered no explanation of 
this baffling news. Yet it should be 
believed. The Asahi must be a reli 
able newspaper, because Mr Hoso- 
kawa started his career as a journal- 
ist there before going into politics. 
AD this is, however, in keeping 
with the quirky events leading up to 
Mr Hosokawa's announcement last 
Friday. At dinner with two profes- 
sional comedians-turned-politicians 
early in the week, he joked that he 
wanted to stand down. He denied he 
said it a few hours later, and then 
really did say it at a cabinet meet- 


ing. 

Not surprisingly. Japanese news- 
papers were buzzing with specula- 
tion over the weekend about exactly 


what prompted Mr Hosokawa's final 
U-tarn. 

Mr Hosokawa indicated, tantalis- 
ingly, that he uncovered irregnlari- 
ties in investments made on bis 
behalf in the early 1980s by a close 
friend. This, he hinted, went deeper 
than the LDP's two ee of 
accepting an improper po! ican 
from Sagawa Kyabin, a trucking 
firm, and trying to cover up 2 share 
transaction, both of which Mr Hose- 
kawa denies. 

The explanations offered by the 
Japanese media are bewilderingly 
various. NHK television claimed 
that Mr Hosokawa invested Ystm 
(38,000) unwittingly, with a loan 
shark, contravening a law against 
usury. 


Another version, provided by the 
Mainichi Shimbun newspaper, is 
that Mr Hosokawa's friend, an 
investment consultant and company 
president, offered to obtain a guar- 
anteed 12 per cent annual retartt on 
Mr Hosokawa's behalf to help him 
raise the cask needed to form an 
LDP faction. They met in 1980, 
according to the Mainichi, when Mr 
Hosokawa was a member of the 
upper house of parliament and the 
friend became a “fan”. 

The problem with the Mainichi's 
version is that Mr Hosokawa never 
did form an LDP faction. He did im 
1992 leave the LDP to form a party, 
the Japan New party, dedicated, 
among other things, to breaking 
the cosy, often corrupt, links 


between business and politics. 

The potential legal problem is in 
any case too trivial to warrant res- 
ignation. At worst, the friend might 
not have bad a licence as invest- 
ment manager. But the law on 
investment managers has a three- 
year statute of limitations - and all 
this was supposed to have happened 
at least 10 years ago. 

Yet another version, supplied by 
the Japan Times, ts that Mr Hoso- 
kawa’s fund manager, the publisher 
of a monthly economic magazine. 
invested around Y60m, derived from 
the sale of land that Mr Hosokawa 
inherited from his grandfather, for- 
mer prime minister Prince Fami- 
mato Konoe. The investment per- 
formed badly, and was worth only 


Yom by 1991, claimed the Japan 
Times. 

Mr Hosokawa was said to have 
been introduced to this friend by bis 
own private secretary, Mr Masato- 


‘shi Miyama, who left Mr Hoso- 


kawa’s employ under a cloud in 
1991. The prime minister fas 
refused LDP demands to allow his 
former secretary to be questioned in 
parliament. 


Speculation is rife that Mr 
Miyama knows what dark secret it 
really was that prompted Mr Hoso- 
kawa to resign. On the other hand, 
there is a school of political gossips 
who prefer the simple alibi — that 
Mr Hosokawa had simply lost 
patience with the aggressive LDP’s 
attempts to wreck his clean image. 





Prospects for peaceful 
S Africa election worsen |°f nervous leadership 


China is suffering from strain of uncertainty 
ahead of Deng’s death, writes Tony Walker 


By Patti Waldmeir in Soweto 


Prospects for a peaceful 
election in South Africa 
appeared dim fast night after 
the country's political leaders 
acknowledged the failure of 
last Friday's peace summit, 
and Inkatha leader Mango- 
sucthu Buthelezi predicted this 
would lead to further blood- 
shed. 

African National Congress 
leader Mr Nelson Mandela. 
speaking at a rally to mark the 
first anniversary of the assassi- 
uation of ANC leader Chris 
Hani, said he would seek a fur- 
ther meeting with Zulu King 
Goodwill Zwelithini despite 
Jack of progress at the summit. 
He said the ANC had offered 
King Goodwill “the same 
rights as Queen Elizabeth of 
Britain", but the king had 
rejected his proposal. 

Mr Mandela was addressing 
some 15,090 ANC supporters at 
the Orlando football stadium 
in the black tovmship of Sow- 
ete. They laughed and jeered 
when he said be had asked the 
Zulu King three times whether 
he wanted “the same rights as 
Queen Elizabeth or more rights 
than Queen Elizabeth enjoys”. 
but was unable to obtain a 
clear answer. "In spite of that, 
1 am working for peace." he 
said, “because our people in 
that province (Natal) are dying 
in scores”. 

However most political ana- 
Iysts said they believed last 
Friday's summit marked a 


Nelson Mandela comforts ANC leader Chris Hani's widow 
Limpha Hani at a memorial rally yesterday 


watershed in South African 
politics. Local newspaper head- 
lines proclaimed “the end of 
the road”, with few commenta- 
tors confident that a political 
solution could be found to the 
ANC Inkatha dispute before 
the poli. 

The ANC-dominated Transi- 





tional Executive Council, the 
multi-party body which over- 
sees government ahead of the 
Aptil 26-28 elections, is expec- 
ted to take stronger measures 
against the KwaZulu govern. 
ment this week, in the wake of 
the failed peace summit and in 
response to complaints that 





the recently declared state of 
emergency has not quelled vio- 
lence, Some 144 people have 
died in Natal since the emer 
gency came into force 10 days 


ago. 

The leader of the Inkatha 
Freedom Party, Chief Buthe- 
lezi, predicted further blood- 
shed, saying: “I have never 
seen the level of anger among 
my supporters) as high as the 
current level.” 

Violence has cast doubt over 
the prospects for elections in 
the province, but South 
Africa’s independent Electoral 
Commission, charged with con- 
ducting the poll, made clear at 
the weekend that elections 
would go ahead none the less. 
Mr Roelf Meyer, the govern- 
ment's constitutional develop- 
ment minister believed only 60 
per cent of Natal's population 
could vote freely in the prov- 
ince. 

To overcome obstacles to 
voting, the IEC said it would 
erect polling stations on the 
borders of the KwaZulu home- 
land. where Inkatha's election 
boycott campaign is strongest. 
This would permit KwaZulu 
residents to travel to peaceful 
areas to vote. However such 
measures are likely to have lit- 
tle impact, as Inkatha mili- 
tants will prevent voters from 
leaving their homes if they 
believe they are going to vote. 

ANC officials say interna- 
tional mediation of the coun- 
try’s constitutional dispute is 
still due to go ahead this week. 





Cairo anti-terrorist chief killed 


Egyptian police believe five 
gunmen firing from a car and a 
motorcycle assassinated the 
country’s top anti-terrorist offi- 
cial as he left his home near 
the Giza Pyramids, security 
officials said yesterday, AP 
reports from Cairo. 

The killing over the weekend 
was the most daring operation 
carried out in Cairo in the two- 





year campaign by Moslem radi- 
cals to overthrow the secular 
government and turn Egypt 
into an Islamic state. 

It showed that, despite gov- 
ernment claims to have curbed 
the extremists, they were able 
to strike in the capital and kill 
the official assigned to destroy 
them. Maj Gen Raouf Khayrat 
was deputy chief of state secu- 


rity intelligence im charge of 
religious terrorist activities. 

In the radicals’ stronghold in 
southern Egypt yesterday. 
Police said unidentified gun- 
mien killed a policeman in the 
village of al-Qusiya. 

The Islamic fundamentalist 
extremists regularly kill police 
in southern Egypt but the slay- 
ing of Gen Khayrat was the 
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first major attack in Cairo 
since a homemade bomb was 
thrown at a tourist bus last 
December. wounding eight 
Austrians and as many Egyp- 


More than 350 people have 
been killed since the radicals 
started their violent campaign 
in January 1992. Most have 
been police or radicals killed in 
battles, but the extremists also 
have attacked officials, tourists 
and members of the Coptic 
Christian minority. Four for- 
eign tourists have died. 


Buthelezi cast as 





Biel nae -Utsiley- aces 
By Patti Waldmeir 


Chief Mangosuthu Buthelezi, 
leader of the Inkatha Freedom 
party, is a public refations 
disaster, but that is only half 
the reason that he has featured 
— this week like every week - 
as a demon in most South Afri- 
can media. 

Most of the South African 
media - like the majority of 
the country's citizens - are 
frantic to put apartheid behind 
them once and for all Elec- 
tions must take place on April 
26-28 as planned. and be 
declared free and foir. what- 
ever the evidence to the con- 


trary. 

That is what the country 
wants and that. in mirror 
image. is what the media 
wants. So it takes no great 
foresight to predict the line 
which most leader writers will 
take in the aftermath of vlec- 
tions: there were isolated prob- 
lems (like Natal. where one 
quarter of the population 
lives): but overall. polling was 
free and fair. In short, 2 tri- 
umph for democracy. they will 
say, and one which only a 
demonic tyrant (the likes of 
Chief Buthelezi) could wish ta 
resist. 

The crudest demonisation of 
the Chief comes, not surpris- 
ingly, from this week's Sunday 
Nation, virtually the mouth. 
piece of the African National 
Congress. Under the headline 
“Nothing will satisfy Gatsha 
Buthelezi™. the paper's leader 


Dissidents feel lashes 


ei Jingsheng, the 

pro-democracy activ- 

ist at the centre of 
the dispute between a moderni- 
sing China and the west. occu- 
Pies 2 position in modern Chi- 
nese history that even he 
perhaps cannot quite appreci- 
ate, and certainly could not 
have imagined when he 
embarked on his lonely cru- 
sade almost two decades ago. 

China's apparent readiness 
to jeopardise access to its most 
important market, the US, over 
the actions of an individual is 
an indication of just how seri- 
ously the Chinese leadership 
views threats to its authority 
in this uncertain phase. 

Beijing’s pursuit of Mr Wei, 
who is being interrogated for 
so-called “new crimes". might 
seem oddly dysfunctional 
given the stakes involved; but 
his treatment is consistent 
with the government's general 
approach in this uneasy cli- 
mate amid persistent reports of 
industria] and peasant unrest. 

The leadership knows it 
faces enormous political chal- 
lenges in the next several 
years as it makes the transi- 
tion to a new generation of 
leaders now that the ailing Mr 
Deng Xiaoping has virtually 
shuffled off the stage. 

Waiting for Mr Deng to die 
has become something of a 
national preoccupation, feed- 
ing leadership anxieties about 
a whole range of issues, includ- 
ing possible factional strife and 
social upheaval. Prominent fig- 
ures in the dissident commu- 
nity are far from alone in pre- 
dicting that Mr Deng’s death 
will precipitate a convulsion, 
either within the leadership 
itself or in the streets. 

Mr Liu Xiaobo, the writer 
and philosopher accused by the 
authorities of being one of the 
“black hands” behind the Tian- 
anmen pro<democracy protests 
of 1989, echoes the views of 
many of his dissident col- 
leagues when he says: “As 
Deng Xiaoping approaches 
death people feel a palpitation 
in their hearts. Everybody feels 
that something big is going to 
happen. But no one is sure 


where it is going to start.” 
This may be merely wishful 
thinking on Mr Lin’s part since 
a tiny, fragmented dissident 
movement is hardly in a posi- 
tion at present to organise 
national disturbances, but 
activists are more than capable 


France signalled its irritation 
at the weekend over a further 
rash of dissident arrests, 
including the detention in Bei- 
jing of Xu Weuli, a prominent 
figure in the “Democracy 
Wali” protests of the late 
1970s, Tony Walker reports. 

Reports also surfaced of 
additional arrests in Shanghai 
on the eve of the arrival there 
of Mr Edouard Balladur, the 
French prime minister. on a 
four-day visit to China. 

Mr Alain Juppé France's for- 
eign minister, indicated grow- 
ing French disquiet that 
“we've got to the point where 
we are not appreciating this”. 

However, Mr Balladur had 
attracted criticism in France 
for his failure to speak out on 
dissidents. Earlier he had said 
that “being efficient fon 
human rights} very often 
means being discreet”. 

China denied it had arrested 
more dissidents during Mr 
Balladur’s visit, saying teports 
were “completely groundless”. 


of taking advantage of any hint 
of chaos that might arise from 
a at the centre. 

The leadership's quarrel 
with Mr Wei is not that he 
heads anything approximating 
an organisation, but that he 
symbolises, more than any of 
his dissident colleagues, disaf- 
fection with the established 
order, and daringly he appears 
prepared io confront. He has 
also captured attention in the 
west which is no small 
achievement for someone who 
speaks no English and who 
was hidden from view during a 
14-year jail sentence from 1980 
to 1993. 

His meeting in Beijing 
recently with Mr John Shat- 
tuck, the US assistant secre- 
tary of state for human rights, 
deeply angered the authorities 


and will have contributed to 
described the encounter as an 
intolerable affront and mut- 
tered darkly about US envoys 
meeting “criminals” - Mr Wei 
was still on six months’ parole 
after his early release from jail 
last September. 

A western official in Beijing, 
who monitors the dissident 
community, says that while 
dissident numbers are “very 
small", “the thing that worries 
the government at the moment 
is that conditions are ripe for 
recruiting new people”. These 
concerns appear to be espe 
cially acute where the labour 
movement in concerned. 

The authorities showed little 
tolerance recently when labour 
activists petitioned them to be 
allowed to establish a non-gov- 
etmment group known as the 
“Association for the Protection 


and their request dismissed. 
The last thing Beijing wants at 
this traumatic moment for 
state industries, with thou- 
sands of workers being Jaid off 
or placed on subsistence 
Wages, is the emergence of an 
overtly political organisation 
like Poland's “Solidarity”. 

The authorities also stamped 
on an attempt by a disparate 
group of activists to promote a 
“Peace Charter” which called 
on the Communist party to 
respect human rights and 
introduce political reform. Qin 
Yongmin, the chief sponsor 
behind this attempt to spread 
democratic ideals, was sen- 
tenced earlier this year to two 
years’ re-education-through-la- 
bour for “disturbing public 
order and security”. 

Whether Wei Jingsheng will 
suffer a similar fate, or worse, 
is unclear. Whatever the 
authorities have in mind for 
him, however, his name will 
not disappear from the human 
Tights debate, and nor are ten- 
sions between China and the 
west over such issues likely to 
recede as long as a nervous 
leadership feels under pressure 
to respond to almost every 
challenge to its authority. 
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Mandela (left) shakes 


writer comments on Friday's 
failed peace summit between 
the country’s four top political 
leaders, President FW de 
Klerk, ANC president Nelson 
Mandela, Chief Buthelezi and 
his nephew, the Zulu King 
Goodwill Zwelithini. 

The Sunday Nation asserts 
categorically: “there is abso- 
lutely nothing that the ANC 
and the government could pos- 
sibly do to satisfy Inkatha 
leader Mangosuthu Buthelezi”. 
going on to conclude that 
“summits with Puthelezi are 
nothing but a blatant waste of 
taxpayers’ money”, and that 
“the only reasonable thing to 
do is to ignore Buthelezi and 
move ahead with the transition 


No other newspaper is so 


hands with Buthelezi as De Klerk and the Zalu king look on 


blunt in its condemnation. But 
the message is the same [rom 
most others nonetheless: Chief 
Buthelezi wrecked the summit, 
for reasons which are incom- 
prehensible to most leader 
writers. They implicitly accept 
the ANC’s view of the summit: 
that the Zulu King was offered 
everything he could ever have 
wanted by the ANC - the Sun- 
day Times. the must widely 
read South African newspaper. 
says he could have become “a 
constitutional monarch in 
KwaZulu Natal with all his 
rights. privileges und status 
entreoched” ~ but this mag- 
nanimous offer was inexplica- 
bly rejected by Chief Buthelezi, 
on the king's behalf. 

Few point out that the offer 
would have cuaranteed the 








Fonaer 


king only ceremonial powers, 
and that the monarchy's com- 
taunal lands ~ the crux of the 
dispute - would have become 
assets of the state. It is simply 
not fashlonable to take the 
king's or Chief Buthelezi's 
complaints seriously. 

However. the Johannesburg 
daily Business Doy regularly 
gives Inkatha’s concerns a fair 
hearing. and some Durban 
newspapers - including this 
week's Sunday Triburte. which 
bemoans “a failure in states- 
manship all round” - also 
adopt a more balanced 
approach. 

But there remains a marked 
tendency among leader writers 
and radio commentators - 
especially the popular Johan- 
nesburg station Radio 7902's 


Algeria 
devalues 
in deal 


with IMF 


The Algerian government, 
struggling with a collapsing 
economy and hostility from 
Moslem fundamentalists, is to 
devalue its currency by 40 per 
cent and raise interest rates as 
part of a programme worked 
out with the international 
Monetary Fund, AP-DJ reports 


Mr Michel Camdessus, IMF 
managing director, said on 
Algerian television the pro 

~ which also includes 
a timetable of measures to 
0) the Algerian economy | 
oP eould allow Algeria to draw 
$ibn immediately from the . 
IMF under a one-year stand-by * - 

t. aa Aa 





rageous” and said the IMF also 


stood ready to work outa lon.” a 


ger-term, three-year adjust; -- 
ment programme to ensure 
Algeria's economic recovery . - 
was deep-rooted. 
The Algerian dinar, which 
not convertible outside: the. 
country, had already been. 
devalued by 7 per cent against, 


the French franc. On the black 
market recently, the franc 
changed hands at up. to. 


agencies, ots a 
the World Bank and $180m 


from the European Union. ©” 


Japan is also understood te be 
considering a $150m loan. 

The stand-by agreement will 
clear the way for Algeria to 
start negotiations with creditor 
governments and banks on 
rescheduling part of its $26bn 
external debt. 

Previous Algerian govern- 
ments had refused to consider 
a@ rescheduling accord, arguing 
that it would turn off the flow 
of commercial bank lending 
that the country so badly 
needs to finance its hydrocar- 
bons industry. 


of the international 
oil market that has pushed the 
Price of crude oil down to 
around $14 a barrel. 

Officials said the IMF had 
initially been pushing Algeria 
for a 60 per cent devaluation. 

The immediate effect of the 
devaluation will be to increase 


export earnings will be 
increased considerably. 

The economic adjustment 
programme agreed with the 
IMF also calls for a steep rise 
in interest rates set by the 
Bank of Algeria, although they 
will remain below the official 
inflation rate, which reached 
25 per cent in 1993. The official 
rate is based on a narrow 
range of goods and services, 
however. and experts say the 
actual rate of inflation is much 
higher. 
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Election Watch commentary ~ 
to believe that the ANC has 
bent over backwards to satisfy 
Chief Buthelezi (an impression 
cleverly and vigorously pro- 
moted by ANC officials), and 
that he has spat upon their 
magnanimity. 

There was scant local con- 
demnation of the fact that 
ANC president Nelson Mandela 
refused to allow police (bearing 
a legal search warrant) to 
enter ANC headquarters to 
investigate the murder of Zulu 
marchers who were shot by 
ANC security guards in the 
recent “Battle of Johannes- 
burg”. Most media condemned 
Chief Buthelezi for that battle, 
despite the fact it was mostly 
pro-Inkatha marchers who 
died, and that all evidence sug- 
gests they did not fire first. 

But if most media agree that 
Chief Buthelezi is wrong - 
largely his own fault for failing 
to convey his position more 
effectively - at least there 
seems to be a growing consen- 
sus that he cannot (pace the 
Sunday Nation) be ignored. 
Even the liberal Johannesburg 
Weekly Mail, the flagship of 
the alternative press which 
bravely fought apartheid, 
argues for a constitutional 
solution to the problem of 
Chief Buthelezi. True, the 
paper wants a mailed fist used 
against violence in Natal 
{through measures which the 
Paper opposed when used 
against the anti-apartheid 
movement); but it recognises 
that this will not be enough. 
Politics, not might, must pro- 
vide the ultimate solution. 
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3 mining groups may beco 

mers of significant parts of the Brit. 
f coal industry if a government 
arketing drive in the US this week 
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“. yping to at groups to bu: 
Sean! as of British Coal when It is priva 
3 » bed by early next . Details 

u Tye dvatisation are to be published tee 


fis 
‘Government advisers believe US- 


Da 








i 









4 





FINANCIAL TIMES MONDAY APRIL Ul 1994 


based companies are the most fikely 
among overseas groups to tender to 
buy parts of British Coal, in spite of 
the sharp decline in demand for coal 
in the UK. Bids from abroad would 
considerably increase the seliing 
prices of the five regional groupings 
of pits to be privatised. 

. The numbers of UK companies con- 
sidering bids are growing, but so far 
only two foreign groups have 
expressed interest publicly. Both are 
North American 


Jim Walter Resources, of the US, is 
Part of a consortium involving the 
Union of Democratic Mineworkers 
considering making bids. 


f Neville Bowman-Shaw, cofounder and chairman of Lancer Boss, said yesterday that be hoped 
e gronp contd be. “welded back together” under new ownership 








Alcan, the Canadian aluminium 
company, has teamed up with Ryan 
Group of the UK to study the feasibil- 
ity of a bid for the north-east region. 

The government, advised by N.M. 
Rothschild, hopes to stir up interest 
ationg other US companies such as 


Consol, Cypress Amax, Ashiand Coal - 


and Ziegler. 

Companies throughout the world 
will be sent details of the sale. How- 
ever, it ls thought that the South Afri- 
cans will be constrained because of 
their shortage of foretgn exchange. 
Australian companies such as BHP 
are believed to be more interested in 
extending their Asian interests. 


NEWS: UK 


US buyers sought for parts of British Coal 


The US coal industry is in a period 
of consolidation, with many energy 
companies selling coal properties. 

Mr Paul Chellgren, president of 
Ashland Oil, the company that owns 
41 per cent of Ashland Coal and has 
an interest in Arch Minerals, another 
US coal producet, said US companies 
might be interested in bidding for 
British Coal properties, but only 
under certain conditions. 

He said: “If the purchase opportu. 
nity came with guaranteed sales con- 
tracts with prices and volumes that 
would allow the properties to gener- 
ate gross margins, I'm sure there 
would be some interest.” 


British Coal has contracts to sell 
more than 30m tonnes of coal a year 
to UK electricity generators, but they 
expire in 1998. Mr Chellgren said 
many coz] companies would be put off 
by high costs of mining in the UK, but 
added: “If the deal was economically 
viable, someone would take it.” 

Another coal executive said his 
company was “unlikely to make a bid 
for companies that do not have 
leng-term contracts. It comes down to 
what price they are willing to take.” 

Hanson atid RTZ, both UK-based 
companies with wide international 
interests, have indicated coolness 
about bidding for British Coal. 
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; Lift truck maker Lancer 


Boss calls in receivers 


By Andrew Baxter 


Lancer Boss Group, one of the 
UK's biggest privately-owned 
manufacturing companies and 
the last big UK-owned pra- 
ducer of lift trucks, called in 
Teceivers to its UK trading 
Operations over the weekend. 

The move, prompted by a 
disagreement with German 
banks over expansion plans, 
ends 37 years of contro) of 
Lancer Boss by the two foun- 
ding brothers and owners, Sir 
Neville Sowman-Shaw and Mr 
‘Trevor Bowman-Shaw. 

The sale of Lancer Boss is 
likely to generate intense inter- 
est among rival lift truck man- 
wacturers and could herald a 
new round of consolidation in 
the lift truck industry. 

Lancer Boss, based in Leigh- 
ton Buzzard, Bedfordshire, has 
annual sales of about £180m, 
1,200 employees worldwide ~ 
including 700 in the UK - and 
one of the widest and most 
modern product ranges in the 
industry. 


Sir Neville, one of the most 
outspoken executives in UK 
industry, yesterday told the 
Financial Times: “I hope the 
group is welded back together 
again, although it will be 
under new ownership.” 

Sir Neville said a receiver 
Was appointed on Friday for 
Steinbock Boss, after the unit's 
banking group, led by Bayer- 
ische Hypo-Bank, withdrew 
their support from the Moos- 
burg-based producer which 
Lancer Boss bought in 1963. 

Later on Friday, to protect 
the British companies in the 
Lancer Bass group, Sir Neville 
asked British banks led by Nat- 
West to appoint a receiver for 
several British subsidiaries. Mr 
Allan Griffiths of Grant Thorn- 
ton has been appointed 
recelver and has spent most of 
the weekend at the company in 
Leighton Buzzard with a team 
of 20 people. 

Sir Neville is believed to 
have been planning to link up 
with a big strategic link-up 
with a non-German company, 


possibly involving major lift 
truck producers with which 
Lancer Boss has business 
links, such as Komatsu of 
Japan. 

However the German banks 
may have wanted to see Stein- 
bock, which has been hard hit 
by recession to link with 
dsungheinrich, the Hamburg: 
based fork lift producer which 
is ranked third biggest in the 
world, after Linde of Germany 
and Toyota of Japan. 

Lancer Boss had pre-tax 
profit of £4.7m on sales of 
£200m in the year ended April. 
It was expecting a big fass this 
year, but Sir Neville said the 
UK companies had been trad- 
ing profitably for two years 
and Steinbock had just 
returned to profit. 


tus of Stembock Boss. But 
had no doubts that Lancer 


Britain in brief 


ld 
Unions urge 
minimum 

| wage policy 


Britain's opposition Labour 
party is ander pressure from 
some trade union leaders to 
set its projected national mini- 
mum wage as high as £4.05 an 
hour. 

But the party said such a 
figure would never gain sup- 
Port on its national executive 
committee, adding: “There are 
fo proposals to change policy 
and there is no proposal to set 
a figure for a national mini. 
mum wage.” 

Laboor faced criticism dur- 
ing the last general election 
over its policy of a national 
minimom wage of £3.40 an 
hour and any suggestion that 
the level be set at more than 
mls woald prove controver- 


The Confederation of British 
Industry has warned that a 
minimum wage could cost 
industry up to £50bn a year, 
with the loss of 100,000 jobs. 








£50m revamp 
for Selfridges 


Sears, the retailing group, is 
planning to spend £50m over 
three years on its Selfridges 
department store in London’s 

The investment is on top of 
£12.6m spent last year on creat- 
ing a new escalator well from 
the basement to the fourth 
floor at the store’s eastern end, 


and £2.5m on new electronic 
sales terminals. That means 


Boss would be sold as a going | total investment will be 265m 





Upbeat view 
on economy 


The British economy will 
enjoy robust growth and low 
inflation this year and the gov- 
ernment has uo pressing need 
either to cnt or raise interest 
rates, according to an Indepen- 
dent panel of forecasters using 
the Treasury's compater 
model of the economy. 

The Ernst & Young Item 
Cinb said its latest “central 
forecast” predicts both growth 
and inflation will average 2% 
per cent this year and that 
Unemployment wili continue 
to Fall from 2.76m in February 
to 2.6m in the final quarter of 
1994 and, ultimately, to 2.24m 
in mijd-1597, 

The Item Club also said 
fears on financial markets of 
an imminent rise in UK inter- 
est rates “are unfounded”. 


* « 
‘Low’ rises in 
managers’ pay 
DK management pay rises 
have averaged only 2.8 per cent 
over the past 12 months, the 
lowest level since 1975. 

The Reward Group, the inde- 
pendent pay analysts, said the 
average figure for the past four 
months was down to 2.3 per 
cent. But Reward expects the 
next 12 months to show a 
healthier increase, forecasting 
a rise of about 3.2 per cent for 
the next year. 


Cantona wins 


players’ award 


French international Eric Can- 
tona yesterday became the 
first overseas footballer to be 


by the 

ers’ Association, ahead of 
Neweastle United’s Peter 
Bearsdley and Alan Shearer of 
Blackburn Rovers. 
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: directive expected 
“2% sowed by all member states. 
: pt Britain by the end of - 


year, every company or. 
strial group employing at 
1,000 workers in the EU, 
100 in at least two of the 
iber states, will have to 
dace a works council for 


tinal version of the direc 
‘ig expected to be com- 
4 this week by BU social 
- 3 commissioner Mr Pad- 


tain will be directly 
tad despite its opt-out 
the social chapter of the 
vieht treaty in 1991. The 
overnment will not take 
with the other 11 EU 
er states in the : 
ahead with the directive, 
wa with page 
anies th plan’ 

n as well as British- 
{ transnationals with 
ions on the continent. 
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id-Ruropean colleagues 
in 12 Britishowned enter- 
prises: These are Unilever, 
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* ings, Ferguson International 
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British amushroom prices are 


about 1,000 job losses since 
1988, UK growers claim, Debo- 


growers 
end of last week. It is still 
investigating the legality of a 
21.3m market development 
fand which was set up to help 
Irish producers compete after 


Boving is a proud member of the World Travel & Tourism Council. 





ntain only the shares i f the industry and ; 
; i _ fr will probe beneath the surface of the industry 
mre ber with hepa iteligneethey need to keep p || TRAVEL. FLIGHT MEANS TOMORROW YOU CAN BE ANYWHERE. 
aply tts su 5 
i ing faC@ pean nn nese 
at nd component { sorte ‘tate, { Those who study human nature say it’s likely that the dream of flight has been with us 


always — since the earliest of our ancestors looked up with envy at eagles. Today, the gift of 
flight is there for us all. Safe, reliable, economical air travel to anywhere on earth. ‘There are 


wonderful places to visit, endlessly fascinating people to meet, rich opportunitics to pursue. Go. 
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A passenger’s 
kinda town 


Chicago’s airports act as a gateway to 


the rest of the US, 


he steady globalisation of 

trade and the stirrings of eco- 

nomic recovery in the US 

and Europe are bringing 

more business travellers to America’s 

heartland. For most of them, Chicago 

is the gateway to other, less populous 
destinations. 

Although there are cheap flights to 

other US destinations from Chicago's 

O'Hare Airport, travellers should con- 





says Laurie Morse 


trip fare as low as $200. 

Midway is a no-frills airport. The 
one-storey terminal is a second world 
war relic with only two restaurants 
and, because it is offers only domestic 
flights, no duty-free shops. Conference 
rooms and business services are not 
available. 

However, flights from Midway have 
a better record for departing on time 
than those from O'Hare, and the ter- 


sider using the minal, which 
one a At Midway, travellers aoe aon pee: 
Served by 16 have their pick of compared with 


domestic airlines, 
many of which are 
short-haul carriers. 
with cut-rate 
prices, Midway 
gives budget-con- 
scious business 
travellers easy access to places such 
as Detroit, Kansas City, St Louis, New 
Orleans and Dallas. 

And for weary travellers concluding 
business in Chicago and looking for a 
warm-weather holiday destination, 
Midway offers a handful of carriers, 
with names such as Kiwi and Private 
Jet, which specialise in flights to Flo- 
rida. These airlines can be more flexi- 
ble than the big carriers, making it 
possible to reserve a seat to Florida 
on notice of a day or two for a round 


some of the most 
entrepreneurial US - 
airlines, the leader 

being Southwest 





O'Hare's 66m, is 
less congested and 
quicker to pass 


Midway is an 
island, 30 miles 
south of O'Hare 
and a 20-minute drive south of down- 
town Chicago. It was connected by 
rai] to the city centre late last year. 
You can board a Chicago Transit 
Authority train (the orange line) in 
downtown Chicago and, for $1.50, ride 
to Midway in about 30 minutes. The 
trains are the newest in Chicago, and 
have special racks for luggage. At 
Midway, there is a five-minute walk 
through a covered walkway from the 
train stop to the airport. 

Any traveliers with stamina and 





Ashley 
Chicago: from its airports, which include O'Hare International (right), you can reach many other parts of the US 


light luggage can - for the same $1.50 
— board a CTA train in O'Hare airport 
(the blue line), travel into Chicago, 
change to the orange-line train at the 
new, Helmut Jahn-designed State of 
Mlinois building (the Clark/Lake stop) 
and continue south to Midway in 
about 9) minutes. 

Midway can also be reached from 
Chicago by scheduled minibus service 
from most downtown hetels for about 
$10. while a taxi ride takes about 40 
minutes and costs about $25. 

Construction on the main highway 
leading to Midway this summer will 
extend driving times to more than an 


hour, making the train an attractive 
alternative. Long-term parking is 
available at the airport for $6 a day. 
Once at Midway, travellers have 
their pick of some of the most entre- 
Preneurial airlines in the US. South- 
west Airlines is the leader: for the 
past three years, the Dallas-based car- 
rier has won the US Department of 
Transportation's designation as best 
US airline for on-time performance, 
for baggage handling and for fewest 
customer complaints. [ts success has 
forced the big carriers to rethink their 
Policy and pricing on competitive 
routes, generating cuts in fares ta 


many US destinations. 

International business travellers 
who have to use O'Hare can still bene- 
fit from these cut-rate domestic 
flights. American, United Airlines and 
other large US carriers now offer 
flights from O"Hare to other US cities 
at prices designed ta compete with 
their Midway-hased rivals. 

Connections to these domestic 
flights can be made by taking the 

“people mover” from O'Hare's new 
international terminal to domestic 
terminals two and three. The light- 
rail transit ride between terminals 
takes about five minutes and is free. 











Information suppired by Meteo Consult of the Aetherands _ 


i by 1996 at a delivered to United Airlines 
Detection petty ag 1 aa 
ing so far has recei 
I ! 7 147 orders for the aircraft, 

of bombs 777 unveiled which sells for between $il6m 
The world’s first automatic Boeing, the US aircraft and $140m. Analysts have said 
bomb detection system for manufacturer, raised the Boeing needs to sell about 300 
airline luggage is being curtain on Saturday on its new —_ aircraft to break even on the 
installed by BAA, which runs twin-engine 777 aircraft, the initial production cost, which 
most UK airports. company’s most ambitious they have estimated at $4bn 

The new equipment — development project since the ~asum being shared by three 
devised on government orders TAT jumbo jet. Japanese manufacturers. 
after the 1988 bombing of a Boeing executives said they 
Pan Am aircraft over Scotland saw the wide-body 777 as the Greek strikes 
~ uses computerised X-ray beginning of a “family of 
machinery to analyse in the baggage-sorting area, airplanes” that will meet Greece this week faces the 
materials and match them to to examine luggage after it airline needs for the next 30-50 threat of strike action from 
Profites of explosives, says has been checked in. years, and maintain the groups opposed to the Socialist 
BAA. A suspect bag will be The system has been on trial company’s worldwide 65 per government's proposed tax 
examined by sensors that at Glasgow airport and will cent market share against law. The threat comes from 
detect explosives’ vapours. initially be instalied at rivals Airbus Industrie and civil servants, taxi drivers, 

BAA says the equipment London's Heathrow and McDonnell Douglas. members of the medical 
talsutc and Wil aot proioog ternational transi baggage. to wake is teital fight athe | Spapanes and the country’ 

inate an not prolong a1 to t companies and the co ‘s et Ts 
existing check-in procedures. It will be installed to screen _ first week of June. The first biggest union, the General Meena Seeremree ees 
‘The system will be positioned _— all hold luggage at BAA'’s model is to be Confederation of Greek Labor. 





: coffee a luscious seth dates from 
Gassim o or ‘Madinah. 





7 traveller wélesme Todsy, aboard Saudia; 

\ Saudi Arabian’ Airlines, your fight’ 
-begins with the’ prayer for-a Safe journey. 
and with cardamom flavoured Arabic 











2 Settled into your comfortable seat, 
You'll enjoy a choice of four main dishes. 
"in First Class, three in Horizon Class and 
me oad dbaigevahd Class, with special 
_ meals for those on diets. 

; "You'll appreciate, too, our SkySales, 

_ «Our own caravan of exotic gifts above 
- the clouds. 

Ahlan Wasahlan. Welcome aboard. 


soudin Sy 


SAUDI ARABUUN AIRUNES 


Proud to serve You 
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JOGGERS’ GUIDE: Istanbul 


Run around 


stanbul caters well for 
the moderately serious to 
fenatical jogger. The 
more casual runner, how- 
ever, is likely to be deterred by 
the effort and energy 
to seek out, iocate aud then get 
round its widely dispersed 


enjoyment value nil. Traffic is 


-} heavy and drivers hold pedes- 


frians in confempt. On top of 
that, there are steep hills, 
poorly lit streets, precipitous . 


pavements (where they exist) 


which are a taxi ride away. 
The municipal public parks are 
reasonably well-maintained, 
with varying ratios of paved 
pathwaya to grassy areas. 

On the European side, there 
is Yildiz park. The open spaces 
and greenery in the grounds of 
its namesake palace are a 15- 
minute taxi drive from the 
main hotels. Gilhane park 
‘incorporates a small zoo. 

Many of the larger parks 
have, or are near, kiosks and 
cafés, where lost flaids can be 
replaced with fresh juices. The 
smaller “parks” tend to be 
paved squares in elongated 
Toundabouts or traffic junc- 
tions, such as Taksim:- suffi- 
cient for a short, if uninspir- 
ing, stretch of the legs. 

Emirgan park and Naciye 
Sultan Kurucgesme are good 
running areas close to the 
Mévenpick hotel in the busi- 
ness district, where the new 
stock exchange and bond mar- 
ket are being built. 

On the Asian side of the Bos- 
porus are the Beykoz Abraham 
Paga park, the Gubukla and 
Gamlica parks and, out 
towards the airport, the Florya 
Ataturk Ormani coastal recre- 
ation area. 


id Ormani (the 
Belgrade forests), about 45 
minutes from the city centre. 
Among the wooded picnic and 
amenity areas, you can take a 


» The above photo gives you a very good idea of 
their type of air conditioning you can currently bene- 
fit from at the ITT Sheraton hotels. From April 15th to 
June 30th, ITT Sheraton invites you to win a Mercedes 
E 200 convertible, with 5000 DM of additional options 


of your choice! 


» To take part in this challenge, stay in one of the 


Mercedes-Benz E 200 convertible. 


ITT Sheraton now offers 
Mercedes’ finest air conditioning. 
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jog around history - the seven 
Byzantine and Ottoman reser- 
voirs - and admire the breath- 
taking Moglova aqueduct. It 
should be avoided at weekends, 
however, when picnickers Clog 


If jogging does not appeal, 
the five-star hotels all have 
swimming pools and/or well- 
equipped health and fitness 
centres. Fhe pools at the 
Swissétel and Dedeman are the 
best for length swimmers, 

For replenishing energy lev- 
els, the health-conscious will 
find that dried fruits, including 
figs. apricots, mulberries and 
sultanas, are readily available. 
Most food stalls and shops 
offer light, unprocessed 
yoghurt and untreated nuts. 

While in Istanbul, take 
advantage of the continuing 
weakness of the lira to stock 
up on sports wear. An exten- 
sive range of branded sports 
apparel is made in Turkey 
under licence. The choice is 
wide, the quality good and 
prices low, at about TL730,000 
(£19) for Reebok running shoes 
and TL450,000 for Adidas light- 
weight jogging trousers. 


Anne Counsell 


contait 


For further information 
Mr Kazim Arik, parks and gar- 
dens department, Istanbul 
Municipality, tel: Sid 0382 









TTT Sheraton hotels participating in the event and 
enjoy the SureSaver Business Rate. So hurry to the 


(TT Sheraton. And get some fresh air (Mercedes con- 
vertible) in a luxurious hotel (ITT Sheraton). 
» While this is a competition, the most difficult 


thing you have to do is choose a culour if you win! 


Legal restrictions apply. Official roles are available at parttcipaling 
hotels. The offer is vald fram Apeil {5th (o {une 30th at participating 
hotels In the U.K_, Germany, Sweden, Italy, Portugal, France and Bel : 
alum. ¥ald where prohibited In customers’ omantey of residence. fi 


Farticipation of Lishon, Rame subjnct to legal authorisation. 


For reservations, please call our ITT Sheraton tallfrec numbers or , 
your uavel agent and ask for TTT Sheratan/ Mercedes Promotion: 


France: 05-90,76.35 

Germany: 4 3683.35.35 

Maly; 1678-35.0.35 

United Kingdom: 0800-25.33.35 
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5 you work for a family 

friendly company? The 

concept has been famil- 
“ Jar in the US for some 
time but it should become better 
imown in Britain from tomorrow 
when the UK Association of the 
International Year of the Family - 
part of an United Nations initiative 
- launches the Family Friendly 
Employment Ayenda. 
, mhe agenda is a 36-point consulta. 
tive document, with 12 key areas, 
which could eventually form the 
basis of a quality kitemark. Prog- 
wail be rot fee : 

Tepo in a September co) 

nee 


The launch will take place at the 
London headquarters of the Mid. 
land Bank - it started its own nurs- 
ery programme in 1989 and now 
boasts 114 nurseries and 60 play 
schemes - and has won backing 
from Howard Davies, director gen- 
eral of the Confederation of British 
industry, and John Monks, general 
secretary of the Trades Union Con- 
gress, representing employers and 
employees, 

doanna Foster, chair of the UK 
Association of the International 
Year of the Family, says their sup- 
port confirms that the new agenda 
will .benefit both sides. “Family 

work is now a key area. 
Everybody used to think this was 
just about policles for women. It 
marginalised, when in fact it is 
about being family friendly to 
everybody and helping them get a 
better balance between their family 
responsibilities and their employ- 
ment responsibilities,” she says. 

So how do companies approach 
the new family friendly agenda? 
Foster says: “Companies and organ- 
isations can use it as a benchmark- 
ing activity. I hope very much that 


It makes good business sense to be a family 
friendly employer, finds Liza Donaldson 


Nurturing the 


bottom line 


research spanning 40 studies in 
individual companies and a further 
40 on employees drawn from a wide 
range of organisations, says: “A 
body of small. but consistent, 
Yesearch suggests that childcare 
centres, parental leave policies, flex- 
i-time and employee assistance pro- 
@ranumes offer some pay-back to the 
company.” 

Tt suggests that family friendly 
policies have helped improve 
recruitment, retention and perfor- 
Tmance as well as reduce absentee- 
ism. Conversely. the report identi- 
fies negative costs to companies 
that do not have family friendly pol- 
icies. These include problems with 
staff recruitment. retention, produc- 
tivity, absenteeism, tardiness of 
employees and stress when employ- 
ees experience conflicting demands 
between work and family. The 
effects on employees of caring for 
elderly relatives was highlighted as 
a particularly acute problem. 

th the UK it is perhaps significant 
that the companies implementing 
family friendly policies are those 
most likely to kesp a tight rein on 
company costs. They include the 


: big four clearing banks - 


Midiand, 
Barclays, Lloyds and National West- 
minster. 


Midland Bank, for example, used 
costings from the institute of Man- 
power Studies to calculate that it 
would cost £18,000 to replace an 
assistant manager with 11-15 years’ 
experience, including recruitment, 
advertising and training. Since a 
nursery place-costs £2,500 a year, 
savings af £8,000 over four years are 
generated by retaining assistant 


managers, 

The Alliance & Leicester building 
society, the UK's fourth largest soci- 
ety, has also adopted tamily 
friendly policies. It argues that its 

‘king arrangements 
for parents, the option of 10 weeks’ 


ee leave with employment 
made 


protected and flexi-time, 
good business sense - attract- 


ing and retaining quality staff. 
-In retailing, Boots introduced 
family. friendly. policies to reduce 





Joanna Foster: ‘We have some blue-chip isaders who see that this is important’ 


each of the 350 employees. Its poli- 
cies include part-time working (also 
for senior staff), term-time working 
for 300 office staff meeting certain 
criteria, job sharing, flexi-time, 
Maternity and paternity leave, a 
summer activity scheme for chil- 


dren and a nursery place scheme. 

Despite the recession, Boots has Association’s Employer of the Year 
taken a long-term strategic view of Award**. The company manufac- 
its staffing levels and benefits, tures medical care products such as 
while other companies have pre- syringes, surgical instruments and 
ferred short-term options, such as gloves and has 6&5) employees on 
reducing staff numbers or, for sites in Plymouth and Oxford. It has 
example, relaxing childcare provi- introduced a committee which 
sion. : views family friendly policies and 


The company now has 50 per cen‘ 
of women on maternity leave 
returning, compared with 7 per cent 


MAY 9-19 


four years ago. 


Foster says such committees pro- 
vide an important consultative 
mechanism which is advocated in 
the agenda. She stresses, fer exam- 
ple, the importance of consulting 
employees before introducing a new 
family friendly policy. “It is no good 
saying that “we are going to have a 
nursery’ if nobody wants one.” 

Neil Gibbs, UK human resources 
manager at Becton Dickinson. 
admits that the company culture 
favoured moves towards flexi-time, 
job sharing, part-time work. 
employee counselling, family illness 
days, leave for sick dependents and 
maternity information packs. He 
says managers still had to adapt to 
the changes - for example, viewing 
the positive elements of changes 
such as job sharing took time. Now, 
instead of seeing two job sharers in 
terms of two people to manage 
rather than one. the company 
emphasises the benefit of two 
brains for the price of one. 

Simon Sperryn, chief executive of 
the London Chamber of Commerce 
and Industry, whose 3,000 members 
employ 500,000 people, says: “I think 
Britain has a problem compared 
with the rest of the EU. We have 
the highest rate of divorce and the 
lowest level of childcare. That is a 
fairly rotten start.” 

Peter Moss, senior research offi- 
cer and co-ordinator for the Thomas 
Coram Research Unit, which inves- 
tigates family life and employment 
issues, points out that there is more 
than the bottom line to be consid- 
ered. Kids’ Clubs Network, which 
campaigns for more out-of-school 
playcare, says one in five children 
are “latch-key” children. It says 
there are only 1,000 out-of-school 
clubs in existence. while 25,000 are 
needed. 


Foster says companies and 
employees need to rethink the con- 
cept of work to cope with today's 
family and social pressures. She 
points to the fact that one in seven 
adults are responsible for the care 
of elderly relatives. Changes in 
employment requirements - gov- 
ernment figures suggest that 
women will make up 80 per cent of 
the labour force by the year 2006 - 
also need to be considered, she says. 

“We have some blue-chip leaders 
who see that this is important in 
terms of capitalising on the invest- 
ment and development potential of 
their people,” she says. “But there 
isa massive revolution still to be 


*Linking Work-Family Issues to the 
Bottom Line. Published by The Con- 
ference Board, 845 Third Avenue, 
New York, NY 10022-6601. 


“UK Employer Initiatives - Work- 
ing Examples of Family Friendiy 
and Equal Opportunities Policies. 
The Working Mothers Association, 
77 Holloway Rd, London N7 8JZ Tel: 
071-700-5771. : 





is a very unhappy chief 
executive. Until recently 
he had complete responsibility 
for the profitability of his 
company, part of a multinational, 
in the French market. 

In fatare, however, he is losing 
control of most of his marketing, 
and will be completely dependent 
on warehouses in Belgium and 
Italy for his stock. “The centre 
will contro} this company. 1 will 


S omewhere in France there 


The anonymous manager is 
quoted in a big new report* on 
logistics in Europe by Ernst & 
Young, the accounting and 
consultancy group. His fears 
underline the centra) finding of 
the survey - that the biggest 
barriers to modifying a logistics 
system are people-related. 

Logistics is a big issue for 
European manufacturers 
operating in the single market. 
Many have integrated their 
logistics nationally but more 
recently have had to decide to 
what extent their distribution 
and warehousing should be 
pan-European. 

For many, a completely new 
approach is necessary: others, 
probably a minority, are right 
in seeing no need to make 
changes. Either way, it is 
something companies have to 
think about, says Pani Bysouth, 
head of E&Y’s supply chain 
practice in the UK. 

Also, as barriers to business 


to adopt concepts of “integrated 
logistics” which focus on the 
entire value chain - the design 
and co-ordination of a company’s 
physical network, use of suppliers 
and other third parties, 
information technology systems 
and the way staff are organised 
and trained to think in 
“integrated” terms. 

The aim, says Bysouth, is to 
see the supply chain as a 
profitability issue, where the aim 
is to increase service and value 


Breaks in the 
supply chain 


People are the biggest barrier to 
good logistics, says Andrew Baxter 


be left to run a shell,” he laments. 







the problem the wrong way. 

Asnrvey conducted for the 
report found that oaly 29 per cent 
of companies had developed an 
integrated logistics network, with 
a further 11 in the process of 
developing one. That leaves 60 
per cent of companies which have 
not integrated their logistics. 

The changes which industry 
believes it needs to make to 
integrate its logistics reveal 
where things may be going 
wrong. Sixty-seven per cent of 
companies believed the best roate 
was through IT-led integration, 
compared with 18 per cent which 
thonght their infrastructure 
needed changing and only 6 per 
cent which thought they needed 
to change their organisation and 
their employees’ attitudes. 

Conversely, while excessive 
emphasis is being placed on IT, 
not enough is being done about 
the real problems. Internal 
barriers to integration were 
identified by 65 per cent of 
companies questioned, and 62 
per cent of all such barriers were 
linked to some form of resistance 
from staff. 

‘The survey found a number 
of methods being used to 
overcome change, such as 
training, meetings, or simply 
allowing “time to heal”. But in 
contrast to IT, the process is 
generally left anmanaged or 
poorly managed. What is needed, 
says Bysonth, is a strong internal 
“sponsor” for change, and good 
communications, both internally 
and with customers. 

That, he says, might help win 
over people like the disgruntled 
French manager. Or the Spanish 
transport manager whose 
company is moving to third-party 
hauliers, leaving him with merely 
a monitoring role. “How will I 
know what to do each day? How 
will I be able to get on with my 
boss when he sits in a different 
country? 1 am just scared of what 
is going to happen.” 


*The survey was carried out for 
E&Y by IMR International. The 


report, Integrated European 
Logistics: the Barriers to Overcome, 
is available free from E&Y's 
European Consulting Group, in 
Paris. Tel 1 4693 7152. 













































expericnced in Turkey, of the likely, 


‘Tek O71 248.4444 | Fax: 071 4890391" 


LONDON 
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APRIL 18 tad, Seba 

CREDIT ANALYSIS-  - 
SECURITIES FIRMS 
Thomson Sant Watch, the isterational 
credit rating ond analysis agency, arc 
rooning « to help in the difficalt 
task of analysing ami assessing the 
creditworttiness af Secusities Finns. This 


Tel: O71 353 1768 of O71 8I5 0406 
Pax: 071 815 0408 : 


includes Inveshnent Foods + Geacral 
Insurance. focteasiagty baaks, insurer 
and find managers seek to sapply ALL, 
FINANCIAL SERVICES. Hence, this 
convention of three inter-rclaied 
conferences; Contact: Elaine 


Conferences 
1 B02? Fax (4353-1) 671 3598 
FER Tena rmcemesgene 





APRIL 19 
OFFSHORE SAFETY GASE 
EMENT : 


North Sea. {sues include assessing 
eases submitted to the HSE, Iutare 
Jslative ueods, insurance risks, the legal 
ition and safety case aulumation. 
Speaker include Michaef Forsyth MP 
iene f Exec, North sen 
Barrell (Chief Exec, Nor 
say HSE}. Organised wih \chem. and 
a i ih 


mo Fax: 071 730 0400 


Tel: O71 73D 0430 


INTERNATIONAL 
PROCESS RE-ENGINEERING AND | 


KFLOW AUTOMATION. The 
saganission fist expires to Works bape 
petformance wil! deliver ts products 
fervice through a series of value-edding 
This 4 


autemmation praxfsct Seaffwarc. 
improve process effective: 
WCRAA). Commact: Vicki 
Saruns ‘268133 Fax: 0705 268160 
ere ASE 
APRIL 19-20 

‘THEPUTURE OF THEIT INDUSTRY 
THROUGH ‘YEAR 2000 
ROC Eos key IT 
wends affecting industry: For chict 
information tie aus elt A 
oneal bc and IT suppliers. 
tet: 0753 831122, fr: S50T76 7 
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VALUE FOR MONEY 


CBI Confercoce, in association with 
CARMA International, examines best 


’ CLEAN COAL TECHNOLOGY: MAYS 
HOW SPOR A TEAL YS THE VIETNAM - 
“Clean coal technology will be TACKLING ANEW MARKET 
commercially by the end of tre © CBI Conference, sponsored by Condert 
the gas and off provides advise from business 


b = 22 nto the power ie 
generator marker. This half-day seminar = ig win a share of this new and exciting 
‘wi consitios the implications. market. Richard Needbam, Minister for 
pepe tine t art ‘Trade, will give Keynote address. 
‘TeE O71 636 1004" Fax:071 255 1472 Suara Sand Akired 

pee _ LONDON 


“APRIL 21 & 22 
BUSINESS 
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CB! Conferences 

‘Tek: 071 3797400. Fax: 071 497 3646 
‘LONDON 

ee 


MAY 4-5 

Competitor Inielligence & Analysis inc. 
Benchmarking. A practical two day 
seminariworksbop from the UK's No 1 
specia)ists, Practice] case exercise, 
successful case studies. Guest speaker 
who is head of 2 major company's 
i anit, 


‘Contact: Patricia Donnard, 

EMP Intelligence Service. 

‘Tek 071-487 5665 Fax 071-935 1640 
LONDON 





APRIL 25 
NEW TRADE MARKS BILL 
CCAS 1 Berwin & Co ball dy contensace MAY 45 
assesses efice? on Companics of proposed 
ret ets aad expla wags CONFERENCE 1204 
ea tase vale hts Petroleum Economisi/CBI Conference on 
Contact: Sandra Aldred _ Oil & Gas brings together leading 
(Cal Conferences ‘authorities ioctuding Ministers from UK, 
‘Tet: 071379 7400 «Fax: 0714973646 Netherlands andi Norway to consider the 
LONDON _ Ey issues relating 10 fetare operations. 
TT Contact: Sandm Aldred, CBI Conferences 
26 Tet: O71 379 7400 eT NDON 
SHVESTMENTS IN MINAS tn EON 
GERASI - The to 
Brazil and the 
A morning seminar i luncheon ee MAYS 
mcel high-level authoritios and Brezilian PERFORMANCE 
amd curs with regard to WEASUREMENT AND 
cs inthe Ste of Mines Vee BENCHMARKING 
in Brozil, whieb is actively promoting Forum Hotel, Kensington. | 
investment and forcige trade. A meats of achieving fmpravemeats in 
Brazilian Chanther of Commucres. Contact: Evaena Moers, 
Tek 071 499 O186, Fex: 071 493 S105 COMA Mastercourses 
LONDON ‘Tek: 071 917 9244 Bax: O71 580 6991 
LONDON 
APRIL 28 ; ee 
BPEL ZB FUL PR ACROSS 
Fie eee Loto | SNR ECT 
‘This half day seminar explores the key MAYS 
ieaues anocaes with inplemoasas COMPETITOR ANALYSIS 
food progral than one Waldorf Hotel, Aldwych. ; 
ations Oey Ror coespany directors A key m suratopic management: accouating 
ic for markering in me BS + and a means of obiaining strategically 
well a5 marketing communications § — refevont information on comperifors. 
maanagers and corporate adviser Chotact: Evennn Monts, 
Contact: Sufia Warmock, Eoropcar CIMAM: tea 
a O81 879 3083 Fax: 081-947 9022 ‘Tel: O71 517 9244 Fax: CONDOR 





14TH ESC ANNUAL ADVANCED 
COMPETITION LAW 







Marketing & Distribution; Intellectual 
Properly Rights: Represen! 
Complainant; Procedural Poi 
Competitio2 cases; Mergers & Joint 
Ventures: Remedies for Breach of 
(Competition Roles; UK Competition Law 
‘Contact: Steve Warner (Quote ref FT) 
‘European Study Conferences 

Tek +44{0)71 386 9322 

Fax: +44(0)71 381 8914 









SA 
MAY 10 

IN THE NEW SOUTH AFRICA 
For Fund Maoagers - Institutional 
investors on now ie 
and cyclical invesimeots. Date is 
i of new South African Govt 


Speakers: include Dr. Worrall, former 
Ambsssadar/Omega Chairman, leading 
SA ond U.K. Brokers, Economists, 
Bankers, 1.5.6. and A.C. Omega 
Research /Sohn Katz and Associates. 
Tol: John Kaiz on 071 394 5795 or 
Fax 071 231 9928 ; 


































MAY: 11 

THE NEW 

ENVIRONMENT 

‘The key facio=n driving markets imto the 

wext century. The Henley Centre's one- 

dey confercace will be examining the real 

drivers of chsoge in Britain. Our latest 

‘views on the way that society is changing, 

and the implications for marketing and 

conponats siratcgy. 

Cosi £350 + VAT 

‘Contact: Aans Harman Tel: 071 353 9961 
'__ LONDON 

——————— 


MAY 12 

BUSINESS PROCESS 

ONE DAY SEMINAR & WORKSHOP 
‘The seminar provides a 


* BPR implementation straicgy (theory, 


case study. workshop). Uniquely, we ase 
proven methodojogics and computer 
Madelling. The speakers from QSC, 
Witlism Lymn Associates aad Origin 
cover all aspecis of v4 = 
feuplamentation. Repeated 1 

Contact: Sharon Hayes, QSC Lid 

Tek 071 329 3377 Fax: 071 329 4908 
ee rent 


MAY 17-18 
WORLD 


WORLD CLASS PURCHASING: 
‘This 2-day workshop challenges some-of 
the fnadgmeatal purchastag concepts 
providing solutions to problems in dealing 


with iers. Have your suppliers 
_ wil sappli ot 


Buyers of Marine Facts and Lubricants 
ate cver more demanding, markets arc 
uodergoing dynamic change, sad 
competition for business 








remains infease. 
Also, the indusiry nrust consider 2 
bewildering arfay of changes in 
cavironmental legislation and fissacia! 













Tel 6716361004 = Pas: 071 255 1472 
LONDON 





alternative approaches to systems 


delivery. 

(Contact: Business {nielligence 

‘Tel: 081-544 1830 Fax: 081-544 9020 
LONDON 





POSED CHANt 
AND THEIR IMPLICATIONS 
MARKET PARTICIPANTS. 
include Andrew Large, 
‘STB, Michael Lawrence. Cuief 


IGES 
FOR 


an 








EFFECTIVE USE OF IT 

Investing in IT to meet the needs of 

ness; re-engincering business 
processes to become more customer 
orlented; successfully managing the 
cultural impact of ebange. Leading 
international speakers describe case 
studies and: 


INDON 
RT 
JUNE 7-9 


THROUGH EFFECTIVE USE OF It 
Prescalationa by: Joh 


ifonis, Siberg 
istes Inc, New Wilf Eason, 
OASIS Group pic; Michael Maiaclli, 
Adaptation ‘Groh | Gould, COBA: 
MID; Rickard Archer, HMSO; Petcr 
Haine, Savant Associates, Joe Pt 
Cranfield School of Management: Brian 
sersh Technology Mansacecat ~ 
‘orecastiag; Mark ridge. 
UNICOM Semisars 
‘Tel: O895 256484 Fax: 0895 313095 





A holf-day sominar for scar executives 
‘wishing 2 explare the lssucs involved in 
developing aad introducing new 

wicasuremert and reporting 
concepis. Featuring David P Norton, 
President Renaicemce a 


meee 
Sasa REPORTING 


Europe's Icading conference and 
exhibition on Executive 2nd Management 


Information Systems. 
conference programme which gathers 
many of the worid’s best thinkers, 
Practitioners and case studies, with the 


A_ unique 


aim of helping fink EIS 10 

‘Ted: O81 $44 1830 = 081 544.9020 
LONDON 

JUNE 22 

CORPORATE CAPITAL AT 

one OR 

REVOLUTION’ 


Fundamental und irreversible changes arc 
underway at Lloyd's of Londoa. This 
conference will discuss and debate the 
introdvetion of limited liability corporate 
capital to the market and speakers will 
include David Rowland, Chairman, 
of Loadaa, and Peter Middicton, 
Chief Executive Officer. Essential for 
potential jastitutional Investors. 
Contact: Helen MacKay. Lioyd’s of 
London Press tel: +44 (0) 71-250 1500 
fac 444 (0) 71-253 9907 
LONDON 


Z 27 - AUGUST 5 
IE LONDON SCHOOL OF 

ECONOMICS 

is offering intensive, academically- 

challenging, examined and certificated 

Programmes in the following subject 

areas: Management, Accounting and 
jouel Sosdies, Phil 

and Crisunology. The courses, 

in two, three werk sessions. aftract ap 

i audience from ional, 

business and stadeat communities. 

Contact: Nicula Mcakin, 

‘Tel: 071-955 7533 Fax: 071-955 7675 

LONDON 











28-30: 
COMES 
OF AGE REAL APPLICATIONS 
FROM INDUSTRY AND COMMERCE, 
% FS Carmichee!, Shell, 
Netherlands: Sef Donaldson, American 
Alrtives, USA; Cormec Burke. 
Bachler, AVL 


List, Austria; Harsr Forster, European 
Commission; Blair Cusack, Brilish 
Cofsmbia 


MOH, Canada; John Marri. 
British Actospace: Bif! Edisbury, TSB; 
Tom Thompson, Perot S: 2 
Gay Hains’ Rovéx Group: Roger Willsake. 
Bass Toverns, 
Contact:  UNICOM oe 
Tel: 0895 256484 Fax: 0395 813095 
LONDON 





UNE 


COMES 
OF AGE: REAL APPLICATIONS 
FROM INDUSTRY AND COMMERCE 
Unique cosferesce focusing exclusively 
on commercial and industrial dimensions 
of parajle) composing. Top Jeyel 
Interastional speakers jescribe 
cin acetone 
bamess | eect of parallel computing in 
the 


COMeXt. 
UNICOM 
Fax: O895 


eed 
SULY 6-7 


(ene oad 


A cnnfercace examining oppormnities in 
the European leasing industry. Speakers 
include Transport Minister Roger 
Freeman & representatives from the 
Enrepean Commission & European 
financial institutions. at public 
rojects & privale finance, leasing in 
Eaten risk management, 
Contact: Iain Dale, The Waterfront 
Tel: 071 730 0430 


775 730 O46) 
ee LONDON 


Contact: Seminars 
Tel: O895 


LEEDS, WEETWOOD HALL, 
OTLEY ROAD, 10.00-18.00 
An exhibition to belp you get to grips with 
air pollution. 40 of the key companies 
involved in the manufacture or supply of 
equipment Single day attendance at short 
course on “ladustrial air pollution 
jituring” of new 
“Direciory Of Emissions Monitoring 
Equipmeat Sapplicrs”: (price £8). 
Contact: Julie Chartton/Di 


Univ. of Leeds Tel, 0832 342404/3925911 
Fax: 0532 33251 1/440872 


: 





The UK's premier exhibition for the 
foundry indusiry is being beld alongside 
the BCIRA $4 Intemational Conference. 
Arts Centre, University of Warwick, 
Coventry. For free admtission tickets 
contact: Gabrielle Mendis, FBMJ 
International Publications Lid 
‘Tel: (0737) 76861) Fax: (0737) 7o1685 
COVENTRY 








APRIL 20-21 
CHEMSPEC EUROPE 94/ 
FORMULATE 94 


An exhibition designed to highlight 
developing and forure trends ‘ 





Theme: New Frontiers lo Financial 
& gayments, private banking aod 
invesiment management. Speakers: 
Experts from Arab aod international 
fi institesoos. 
Coptact: Mouna Couzi, 
jerty Conferences Tel: (+353 1) 671 
8022 Fax: (+353 1) 671 3594 

DUBAI 
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TO 
Met GPATIONAL RETIREMENT 
SCHEMES IN HONG KONG 
Conrad Hotel 

‘The conference explains bow to set-up ot 
improve your retirement plan under the 
pew rufes of the “Occupational Retirement 
Schemes Ordinance”, 













‘Basphorus Hotel 2 

The Medilcrrancan region hosts a rich 
tinture of pas market, trade and supply 
features which weave together 
imerearional pas Lrades, eas markeis based 
on focal those on 
Imports and diversified international 


hanporters. Ke involved in these 
cece wil eee wares nod discs 
jonal ixsucz. Contact 











ms 13 0087 Pax: 071-613 0084 
E 71-6) 
ISTANBUL 







Rye 


Hote! Royal Monceeu - Paris. 

This dynamic conference will cover tho 
emerging Video-On-Demand, Video and 
pay TV indusiries and focus on Market 
demand, new technology and the 





Media Limited. Telephone: 071 371 80, 
Fax: 071 371 87156. 

PARIS 
MAY 12 
CREDIT ANALYSIS - 
SECURITIES ARMS 


‘Thomson BankWatch, the knternational 
credit rating and analysis agency. 15 
running a to belp in the difficul: 
task of analysing aod assessing the 
iness of Securities Firms. This 
case study and rating discussion. 
Contact: Diaune Gray +1 212 510 6709 
Pox: +3 212 797 2502 
NEW YORK 


Examining the development, progress & 
prospects of progrummes in Turkey, 
& Ubevine, Rusts, Romane 
& Bulgaria. Presentations from senior 
ministers & privatisation agencies, 
industry & investment specialis 
INTERFORUM Tel: +54{0) 71 386 9322 
Fox: #44 (0) 71 381 8914 


ISTANBUL 
JUNE 12-15, 
THE CANADIAN STANDARDS: 
ASSOCIATION 1994 


CSA Is holding it's Annual Conference 
this year ip Toronio, Canada, to belp 
izalions mect the challenges of an 
evalving global markerploce. CSA's 1994, 
Conference will explore some of the key 
rocchanisms available for “bridging the 

barriers" to enhanced trade. 
To receive the complete conference 
program, please contact CSA’s 
Services at Tel: 416-747-4129 

or Fax: 418-747-4202 

TORONTO 





JUNE 13-14 
THE EUROPEAN FOOD AND 
DRINK INDUSTRY 


The food aad drink industry is going 
difficult Limes: manufacturers and 

ibutors are being squeezed as prices 

aad margins are forced downwards. This 
conference presto actions and solutions: 
bow to strike a balance between indnsiry 
constrainis and fulurc businces 


? Contact: Louise Thomas, Management 


Centre Europe, Brussels 
Tok 4322.56 19 11 Fax: #322413 7108 
USSELS 


JUNE 16-17 

REALISING THE POTENTIAL 
OF THE CENTRAL & EASTERN 
Hien Hoeel, Vienna 

‘The confeseace provides 3 compleie guide 
to the leasing industry in central and 
For farther detaits please contact Paula 
Biay, Euromoney Publications Pic 


‘Ted: 071 779 8763 
AUSTRIA 
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Fortune 


hunting 


in east Europe 


Gabor Varszegi 


i, former rock star and 


diamond trader, tells Nick Denton how 
he became the region’s richest man 


abor Varszegi, chief executive 

of Hungary’s Fotex retailing 

group, likes to show off the 

view from his penthouse 
office, The Fotex Plaza, the company’s 
imposing post-modern headquarters in 
the Buda foothills, towers over the com- 
mercial centre of Pest. 

It is lonely at the top. No nearby 
building reaches even to the Fotex Pla- 
za's knees. Nor does anyone come close 
to rivalling Gabor Varszegi as eastern 
Europe's richest individual. 

A 23 per cent stake in the Fotex 
group and other interests add up to a 
personal net worth of well over $100m. 
Some investment bankers call Fotex 
“the best private business in eastern 
Europe”. {ts subsidiaries dominate a 
whole swathe of retailing in Hungary 
from household goods and cosmetics, to 
furniture, photograph developing and 
optical products. 

That is just the start. Varszegi is 
today in Paris as part of a roadshow to 
finance further expansion by raising 
$100m through eastern Europe's largest 
ever international equity offering. 

“Here you can build a serious empire 
in five to 10 years,” says Varszegi. He 
began business in (985 with a $200,000 
investment in a one-hour photograph 
developing shop and has expanded his 
empire by buying companies which the 
State is privatising. “It's a once-in-a-life- 
time opportunity. Part of the world is 
on sale. Tt never happened before and it 
will never happen again.” 

But many east European entrepre- 
neurs have botched this chance. In 
Hungary, where private business has 
been establised the longest, most of the 
stars of four years ago have fallen as 
meteorically as they once rose. 

Gabor Varszegi is a rare exception, 
and not just because he has survived. 
The stereotype of the showy, 
fly-by-night, vaguely criminal east 
European entrepreneur is all too 
often true. By contrast, Varszegi 


The Financial Times Style Guide. 






entertaining. 


A reference section includes glossurics of 


The Financial Times Style Guide has been 
created to offer advice on all aspects of good writing 
practice. It outlines basic rules, highlights common 
errors and includes current forms of spelling. 

Set out alphabetically, it ts simple, informative 
and casy to usc. It has also been designed to be 


is proud to call himself “conservative”. 

“I was born this way,” he says. 

Not that there is ing drab about 
Varszegi's past. He made bis first, mod- 
est, fortune as a bass guitarist for Gem- 
ini, a 1970s Hungarian rock band. But 
Varszegi, now 46, says he was always a 
better manager than a musician. “I was 
a Conservative rock musician,” he says. 
“I always had short hair.” 

Since his days in the music business, 
Varszegi bas avoided the spotlight. “I 
never give interviews to Hungarian 
newspapers.” Few recognise his face: he 
avoids social events and photographers. 

He cites fear of the Russian mafia; 
but, like many east European entrepre- 
neurs, Varszegi is also Jewish. Promi- 
nence invites attention from nationalist 
groups and fuels their fantasies about 
the international Jewish conspiracy. 

His caution can be seen too in Fotex's 
avoidance of expensive debt financing 
that fuelled and then crippled many 
growing east European businesses. “We 
followed a very different philosophy. 
We discovered early on that credit is 
the highest risk.” 

Another vital ingredient of Varszegi's 
achievement is ruthlessness. Colleagues 
describe the Fotex boss as “brutally 
realistic’. When a cold-eyed Varszegi 
prefaces a sentence with “I like you 
very much as a person”, as he often 
does, you know that he is coming in for 
the kill. 

Varszegi's uniqueness owes some- 
thing to his time in the west. He gave 
up music to emigrate to the US in 1980, 
worked as a diamond trader in New 
York and has retained his US citizen- 
ship. “I came back as an American to 
do business,” he says. 

A Fotex prospectus once appositely 
called the group “an island surrounded 
by Hungary”. Fotex unashamedly tar- 
gets what its chief executive calls Hun- 
gary’s “high society”, the tenth of the 
population which he reckons controls 
half of the disposable income. Fotex 








offers the elite everything from gold 
Cartier spectacle frames to mobile tele- 
phones: an “infrastructure” for the rich. 
“We don't wish to deal with the average 
Public,” Varszegi once said. 

The Fotex boss sniffs too at east 
European manufacturers — unless they 
are companies within his group: “Either 
we have to make products ourselves or 
we have to import them.” Fotex prefers 
western institutional investors to fickle 
Hungarian stockmarket punters. Since 
it is not practical to import labour, 
Fotex hires staff in their twenties, 
uncontaminated by communism. 

But success can go to the head of 
even the most westernised businesses. 
Some of the warning signs are there. 
Until recently Varszegi worked shared 
an office with his secretary in a villa 
whose modesty must have appealed to 
Fotex shareholders. Now he has built 
Hungary's most luxurious corporate 
headquarters. 

And he has begun to indulge in “the 
usual tycoonery”, as an adviser terms 
it: a Bell helicopter to lift him from the 
roof of the Fotex Plaza, a Beechcroft 
turbo-prop for longer journeys and a 
yacht for the occasional bout of intense 
relaxation. 

Varszegi has enlarged his ambitions 
tov. He who once eschewed grandiose 
Plans, dreams of building a $1bn-a-year 
company by the year 2000 and says: “I 
hope that one day you can say what is 


a 


commoditics, computing, financial. shipping and 
scientific terms, lists of commonly used abbreviations, 
weights and measures and world currencies. The book 
also contains 2 guide to stock market indices and an 
explanation of the libel laws. 

The Financial Times Style Guide is only available 
by post. If you would like a copy. please fill in the 
vaucher below, 


To: John White, Financial Times Lul., Number One Southwark Bridge. London SEI 9HL. Fax (071) 873 3072 
{ would like L] copies of the FT Style Guide, price £10 (+ post and packaging £2). 
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It is said that Varszegi has taken to 
calling acquisition his hobby but he 


he is a retailer and he always comes 
home. He hasn't made a mistake yet.” 

Nor has the excitement of deal- 
making dampened the tycoon’s enthusi- 
asm for the essential detail of retail. He 
takes seriously the “quality” slogan. 
And he jumps over to his desktop com- 
puter to recite the exact number of cus- 
tomers at his stores (378 at the last 
count) in the previous month: 1,187,016. 

Of pride coming before a fali, Var- 
Szegi says he needs no reminder: “If you 
get richer and richer, sooner or later 
you lose your self-control” [n any case, 
the moment of truth remains distant, 
the next downturn is probably a long 
way away. 

And then there is the yacht and the 
other little luxuries. Fotex's strategy 
was to enable the rich to be rich. Now, 
Varszegi has begun to listen to his own 
pitch. Eastern Europe's wealthiest man 
is allowing himself a little bit of con- 
Spicuous consumption. 
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i rd there was 

Last spring, Jeffrey Erickson ‘That Herculean task may oe ee say. The 
was on the winning side ofa _—prove to be humbling to the Med “niche” carrier, with 
David-and-Goliath battle which 49-year-old industry veteran. 17 leased aircraft and a mere 
pitted upstart Reno Air against Erickson is taking over 2 1.200 employees. t 
Northwest, ane of the biggest carrier which stumbied badly iases with each year of 

US carriers, writes Frank this winter after emerging ion, Whether Erickson 
MeGurty. tram two years of Chapter 11 operation, HS ne 

With a lot of help from the protection. TWA — with 26,000 employees, 
US justice Reno's In January, the airlme 00 ai ‘a more 
chief executive succeeded in endured the embarrassing nearly route system — 
forcing Northwest to abandon _—_ departure of two senior tangled or open questo. 
plans which he said were executives, including its TOyin Murphy, an analyst 
intended to stop his airline chairman William Kevin Stanley in New 
from expanding its services who quit under & cloud after one wessimistic. He 
into mid-western markets. six mon! Ta" 

Erickson, recently appointed yg: dren successor, Donald _ believes the Pr coke are 
President of Trans World Craib, has no experience in numbered, ea 
Airlines, now finds himself running an airline ~ which Erickson to s7re it follows 
on the opposite side of the can only enhanca Erickson’s ‘caretaker’ Wino Oblivion: 
great divide. His challenge is value. After cutting his teeth © Pan Americon min tv 
to revive another of America’s in management jobs at Aloha, If so, Erickson, W! fm 
flying behemoths, humbled. Midway and Continental his carver 26 years Bp a 
in recent years by competition _ airlines, Erickson took the senior engineer at Pas 
from smaller, low-cost airlines helm at Reno at the time of would have travel 
such as Reno. its 1990 imitial public offering. _— circle. 

; , recruitment of a new number 
Wilmot’s a = 

ig Eugene Roberts, 
hopes for old Times-man who left to take 
Dp bod eaeete ia taers ‘and 
: ° new 

multimedia xing to Gre gente climes 
Robb Wilmot, once the enfant of Maryland University. 
terrible of the UK electronics At Gi, Roberts will pot, 
industry, is approaching 50 barring ents, succeed 
but his cothustasm for all Letyveld, 57, because of the 
things digital newspaper's mandatory 
undiminished, writes Alan retirement at 65. This implies 
Cane. some pee eee for Position 

The former chairman of among junior ranks in 
emo eieeet te eae 
spending increasing amounts an re 
Seay surting new compere ree. eines managing etor 

usy starting new companies. now 
Hee is buying a residence on and the paper’s senior black 
the West Coast but intends . 
ms teat of contrasts The 

a » 

Wilmot likes vintage boats nanan peal quits 
almost as much as he likes . Though he reported from 
starting companies. Since 1 London, New Delhi and Hong 
leaving TCL in the ray tee Passing the Kong ~~ ether two siittering 

motive force terms in South Africa, 
bebind a slew of innovative baton at New hard to imagine him wearing 

tt patchily successful im a safari j . 
vers, cdg ps2, pocket York Times Eis iintescantial 

i . pac! is quint green 
computer-maker Poquet and Though it is a leading eye-shade editor, a throw back 
Oasys, recently sold to Sybase. _ institution in the biggest city to the old-fashioned hard news 

Now he is caught up in the in the US, deep in its heart days now under threat from 
explosion of excitement over the New York Times has the proliferation of life-style pn 
“multimedia™. He foresees a always considered itself a pages that have even made — 
battle between the big reporters’ paper, writes Jurek © their mark on the Times. 
equipment manufacturers and Martin. Lelyveld, the son of a rabbi, 
the entrepreneurs; he is firmly That tradition should be has been groomed for the top 
on the side of the latter. preserved with the passing for the past four years and 

He is taking a down-to-earth _of the executive editor’s baton _only the timing of his elevation . 
approach and is eschewing from Max Frankel, in charge comes as a small surprise. Not i 
grandiose schemes to run fibre _for the past eight years, tohis that Max Frankel, 64, is @ 
optic cable to every home in deputy Joe Lelyveld, one of retiring. Like his illustrious 
favour of ways of delivering its greatest foreign predecessor, Abe Rosenthal, 
high quality services using correspondents, and with he is ascending into Times 
the existing infrastructure — Lelyveid's intriguing heaven as a regular columnist. 
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-Glass- fancier’s feast illuminates 4,000 years| ,, 


-_ Computerise, modernise, popularise are the watchwords of the Veal s latest gallery, writes Patricia Morison 


‘owly, “expensively, and 

4 not without controversy, 

tha Vietorla and Albert 
* Museum i is turning itself into a 
museum for the Zist century. 
ee stage is the new 

‘Gallery which opens on 
20 April, Not only does it look 
good, it looks different. This is 
important, because the gallery 
marks the first step in an 
ambitious programme reaching 
into every comer of this huge 
musemm. Threa words seem to 
sununarise the new V&A now 
in the making; computerise, 


our and sparkle, Lumbered 
with a boring design by Edwar- 
dian architect Aston Webb, 

Pringle + 


“Penny : Richards of 
Richatds Architects has cre- 


ated within it a light-filled, 
mirrored space. Green glass 
treads ascend to a mezzanine 
with a bainstrade of 


ice-green float glass by artist 
Danny Lane, © 


A redesigned: museum dis- 
play used to mean violent 
purging. Glory be, the fashion 
for parsimony seems to be 
over. The new Glass Gallery is 
crammed with. stuff, a lot on 
the ground floor and twice as 
much again on the mezzanine 
which is deemed to be more for 
specialists: than the general 
public. ‘That seems ‘a pretty 
artificial distinction. Miss 
going up the glass steps, and 
you miss superb Roman beads 
og On anes Bait of aes 
Christnas-tree ornaments, the 


This is a.glass-fancier’s feast 
of things marvellous . and 
ghastly, from exceptional 
mosque lamps to Restoration 


austerities of budget, yet leave 
a mark on this iconic work 
that is at once distinctive and 

reverent of the: Dal’s trad 


“felling eternal verities: 4 


expres.” ‘adjusts, and in the second act, 
‘get in winter, the effect of the 
es decoration would be magical - 
. .80 in keeping in its season with 
in the metaphor of the sleeping 
* Kingdom - bad we been spared 


with financial and practical 
help from the American 
Friends of Covent Garden, 
given its first performance at 
the Kennedy Centre in Wash- 
ington on Wednesday night. . 
Apart from Stephen Wicks’s 
superior mime as Carabosse, - 


- the uninvited seventh sister, 


ga gre 

al 

<2 
i 


the parable of good. and evil in 
new version bas more the 


sonra oncig Bea 


an imposing swirl of cohunns i 


get cases to themselves, such 
as the famous 2ath-century 
Saracen goblet known to leg- 
end as the Luck of the Eden- 
halls. The mild disappointment 
is to find only three chande- 
liers; Venetian, Lsth-contury 
English and Victorian, 1 bad 

hoped for a constellation. 

Forty-three display cases 
made by Glasbau Hahn of 
Frankfurt mopped up two- 
thirds of the £lm cost of the 
gallery, Beneath the gallery 

runs one of London's 
Most polluted streets. Since the 
new gallery was not to be air- 
conditioned, the display cases 
had to be as nearly airtight as 
possible, and yet these are so 
designed that a curator can 
open a case unaided. 

Conservation made a new 
gallery urgently necessary. 
Most of us imagine that glass 
out of elbow-reach is durable 
staff, yet this is to reckon with- 
out “glass disease”, 

Five years ago, a survey 
showed symptoms of glass dis- 
ease in ten per cent of the 
V&A's National Collection of 
some 8,0000 objects. 

Roman; and Islamic glass- 
making is magnificently proof 
against the disease, as is 18th- 
century English lead crystal. 


tors dispute it, the V&A view is 
that all Venetian glass has this 
fatal flaw. 

Look for.sweaty surfaces on 
the glass in the Murano tourist 
shops, says Dr Oliver Watson, 
curator of the Ceramic and 
Glass Department. The cause 
is the chemically unstable rela- 
tionship of flux to stabiliser, 
made worse by environmental 
fluctuations. Crystals leach out 
and build up until the surface 
“crizzles”. To illustrate every 
collector's nightmare there is a 
cloudy half-shattered goblet in 
the new 

On top of £im for bitlding 
the Glass Gallery, largely 
found from the museum's own 
resources, Watson had to. find 
$115,000 for computers 8 and @ 





sist | 
frame a large oval centrepiece 


which changes motif with each 
act. The disjunction between 
its distorted ‘angles and curves 


‘and the realistic lines and 
-'-Sroupings among the dancers 


is jarring at first. 
But with time the eye 


Ja‘drop.curtain of crude fcicles 


“ set against a bright rainbow. 


* Miss Bjornzon’s costumes 
_ are lavish, ‘and run a gamut of 


increasing brightness, 
Yet the. paleness of effect is 


- ee 


act, making the set more intru- 
- sive and miting the effect of 


Aurora’s ‘entrance - her cos- 








Breaking with yesterday’s dessicated approach: Oliver Watson, curator of ceramics and glass at the Vietoria and Albert Musewm 


software programme from the drawback of this kind of deal. 


the collection. Particularly in 


to compete in an industry elas- 


of the Materials and Tech- 


The ‘Sleeping Beauty 


Gloucestershire company, Art 
of Memory. In the end, the 
Corning Glass Museum in 
upstate New York went halves 
on the cost. The system is 
more sophisticated than any- 
thing the V&A has used so far 
in its campaign to make its col- 
lections accessible and enter- 


T have seen only a demon- 
stration and cannot vouch for 
how the three computer “pods” 
will perform. 

‘The idea is that one moves 
rapidly around “The Story of 
Glass”, from film of glass-blow- 
ing through data on types, 
glass-artists and factories. 
Somewhat misleadingly, half 
the objects illustrated actually 
turn out to be in the Corning 
Museum, which’ 1 Pointe to one 


grace throughout, 
wie e excallent: line and 
resplendent poise . But even 
this wonderful artist was cau 


gen of balance requived by the 

Rose Adagio, a caution which 
echoed through the ranks of 
first soloists in show tempi and: 
slight mis-coordinations of ges- 
ture and music. 

Zoltan Solymosi ‘is a com- 
manding and elegant Prince 
Desiré, who dazzled the audi- 
ence with his frenetic turns in 
the last act. 

Fiona Chadwick is an ele- 
gant Lilac Fairy, though lack- 
ing the amplitude of gesture 
that a taller dancer would 
bring to the part. 

‘The ensemble dancing, after 


prologae, improved in the later 
acts, the polonaise and 
mazurka of Act I achieving 
an effect of genuine panache, 


utopia. 

Throughout the production, 
Anthony Dowell’s concern for 
persuasive mime is much in 
evidence; the artists acted with 
unabashed conviction. 7 


Dowell resolved by following 
the-best of Marins Petipa's cho- 


On the plus side, the video Is 
blessedly silent, 


ore innovative is the 

electronic labelling 

programme. There 
are 6,000 objects in the new 
display, twice as many as in 
the old one. Printed labels 
could never supply enough 
data, so the curious visitor is 
meant to note the exhibit or 
shelf number, then consult the 

terminal. 

Watson, a computer enthusi- 
ast, has achieved still more 
behind the scenes. His is the 
only department 
museum to boast a computer- 
ised catalogue. The standard 
catalogue for the V&A is an 


in the 





reography while compensating 
for its deficiencies. 

These changes bring the 
work of later choreographers 
into the ballet but do not cre- 
ate a stylistic disparity in the 
dances as conflicting as the 
Cina OY decoration ann more 


Small but fussy changes 
have been made in the mise-en- 
scéne supposedly to enhance 
the coherence of the story for 
modern audiences, 

In the dream entr’acte, for 
example - an actionless tableau. 
in the original production - 
Carabosse and the Lilac Fairy 
reappear on stage coincident 
with their music in Dowell's 
triumph of good over evil. 

For the purist, Dowell has 
preserved unmistakabie 
accents of the 1890 nm 
in St. Petersburg, as when the 
huntresses torment Desiré's 
tutor with little lances in Act 
TL, and when, at the moment 
Desiré kisses Aurora, the vast 
cobwebs of a hundred years 
instantly fall away. 

isa 


Sleeping Beauty i 
production for the late twenti- 


niques essential fhe V&A ts 


early years, entries were often 
vague, not infrequently wrong. 
Selecting pieces for the new 
gallery revealed that many 
glasses labelled as 17th-century 
Venetian were 19th-century 
imitations. 

it has taken three years for 
the department’s ten members 
to produce a data-base of the 
70,000 glass and ceramic collec- 
tion. “Before, if someone asked 
what Venini glass we had, it 
could take two days’ work. 
Now we can give the answer at 
the press of a key” says Wat- 
son. Will that kind of inquiry 
be answered free? Probably 
not, he admits. 

Watson sees the Glass Gal- 
lery as only the start of introd- 
ucing more innovative tech- 





sified as entertainment, not 
education. “For the govern- 
ment to spend £30m a year is 
predicated on getting people in 
to see the stuff.” 

He believes that only the 
most dessicated curator could 
regret the solitude which 
reigned in the old glass gallery. 

“There simply wasn't an 
audience, and the only people 
who came wanted to see i8th- 
century English glass". Dim 
and glum, the giass stood in 
antiquated wooden cabinets. 
Take a look at the remaining 
study galleries, and you see at 
once how it was. There stand 
cases like a thousand oubli- 
ettes, packed with beautiful 
things displayed in a way 
which induces instant torpor. 

me: Cla Gallery ig the first 


Obituary 


niques galleries, as opposed to 
the Art And Design galleries, 
which show the material cul- 
ture of an era or society. 

More M and T galleries are 
meant to follow. Yet notices at 
the museum entrance, announ- 
cing that the cast iron collec- 
tion is to remain closed for 
lack of a sponsor, are not 
encouraging. 

Glass and ceramics are far 
more widely collected so they 
have more popular appeal. 
Even so, it would take ten new 
galleries for Watson to get the 
ceramic collection ‘attractively 
shown. 

A long road lies ahead of the 
V&A. At least the Glass Gal- 
lery, sparkling with interest, is 
a good place to jeature the 


Kurt Cobain 


urt oe ms caven 
route pop 

imasveaite - the 27- 
year-old singer with the band 
Nirvana shot himself at his 
home in Seattle last week. 
Cobain’s death seems certain 
to place him alongside another 
premature victim of excess, Sid 
Vicious of the Sex Pistols, who 
with a similar Nihilist 
approach to Society, and an 
extravagant drug abuse, 
rushed headlong to the grave. 

Cobain, the child of divorced 
parents, had a_ difficult 
upbringing in Washington 
State. By the late 1980s he was 
playing the guitar and helping 
to pioneer grunge music, the 
sound coming out of Svattle, 
Grunge was directly descended 
from the British punk of the 
mid 1970s - loud, discordant, 
deliberately amateurish, and 
representing the alienated life 
style of youth, at odds with a 
complacent, ordered, adult 
world, 

Cobain formed a trio, Nir- 
vana, in 1988 and for $600 pro- 
duced an album, Bleach, which 
won a cult following. The band 
was signed up by the influen- 
tial Geffen Records which in 
1991 promoted Nevermind, 
combining the energy and 
anarchy of grunge with some 


aeeatonw 
ee. 


attractive tunes. {t was the per- 
fect cross-over album and sold 
more than 10m copies; won 
many awards; and spawned 
“Smelis like teen spirit” which 
topped the American charts 
and broke Nirvana in the UK 
and Europe. Another success- 
ful album, In Utero, was 
released last year. 

Like many young musicians 
from an underprivileged back- 
ground Cobain could not cope 
with success. He found refuge 
in drugs and violence, and the 
extremism of his stage act fol- 
lowed him into his private life. 
His wife, a neo-punk singer, 


Courtney Love, was also an 
heroin addict, and welfare 
workers feared for their child, 
Frances. In Rome last month 
Cobain took an overdose. 

Cobain briefly had a tremen- 
dous impact on a farge minor- 
ity of youth. He was producing 
music that appealed to young 
people who enjoyed the pre- 
tence of rebellion. If he had 
wished, he could have followed 
the path of earlier iconoclastic 
bands like Guns ‘n’ Roses into 
international arena touring 
and the making of millions. 
But Cobain chose to stay out- 
side the system ~ and life. 





































® Passion: Stephen Sondheim's 


néw musicat based on Igino by Jerry Zaks (Richard Rodgers, 
Tarchetti's 1869 novel about a 226 West 46th St, 307 4100) 
woman's unrequited love for a @ She Loves Me: the 1983 Bock, 
handsome young army captain, Hamick and Masterolf is 
Directed by James Lapine, In a delicate, unabashedly 
previews, opens April 28 with all the humanity, integrity and 
236 West 45th St, 239 6200) charm that Broadway's 
@ = Garousel: Nicholas Hytner’s lack 
London production of the Rodgers. Atkinson, 256 West 47th St, 307 
and Hammerstein musical has been =. 4100) 
recreated with Michael Hayden @ Kiss of the Spider Woman: a 
heading the American cast as Bilty musical with songs by Kander and 
Bigelow (Vivian Beaumont, Lincoln Ebb and a star performance by 
Center, 239 6200) Chita Rivera in the title role 
@ Medea: a transfer from London (Broadhurst, 235 West 44th St, 239 
Pfr ol aad sire of 6200) 
Euripides 'tragedy 
starring Diana Rigg. Just opened MUSIC/DANCE 
(Longacre, 220 West 48th St, 239 Metropolitan Opera Tonight James. 
6200) ~ ‘ Levine 
@ Angels in America: Tony Jones and Leonie 
Kushner's epic two-part drama Rysanek. Tomorrow and Fri: Aida 
Se ee oa ee re eon cilia 
‘Symphony Orchestra in Bizet, Ravel, edge of disaster, one is . Dimitrova, Lando Bartolini 
Satle and Debussy (2090 2156} Mélenium Approaches, part two Nucci. Wed and Sat afternoon: 
THEATRE Perestroika, played on separate Tosca with Maria Guleghina, Luciano 
@ Foo! For Love (Liebestol): one = evenings (Walter Ker, 218-West Pavarott! and James Monis. Thurs: 
of Sam most popular - 4ath St, 239 6200) Otello with Viedimir Adantov and 
plays, about two former lovers who e Four Dogs and a Bone: John Renée Fleming. Sat evening: Ariadne 
have an emotionally explosive Patrick Shanlay’s comedy about aut Naxos with Carol Vaness and 
reunion in a motet room on the edge movie-making and power plays in Teresa Stratas. The season ends 
of the Mojave Desert. A new ° Hollywood was one of on April 23 (362 
SchaubOhne directed Off-Broadway’s biggest hits fast State Theater Joffrey Ballet is in 
’ {py Elmar Goenden has just opened Prechl eagg aytcl ee a er = 
: Probebihne (Christopher St, 924 87! very Fisher Raym 
sous © Three Tall Women: a drama conducts Jullard Orchestra 
e Der Reigen (La Ronde}: a new by Edward Albee about a wealthy in works by Ravel, Harbison and 
_ production of Arthur Schnitzier’s 92-year old widow who re-examines Vaughan Williams, with soprano 
cynical camedy of seduction opens SS ee SNS ae, Darlene Bermatt-Johnson. Fri: Leon 
Groote ty Jorgen Gooch fed 2162 Broadway at 76th St, 239 pny Orchestra in works by 
4225) ° by : Gould, Ellington, Gershwin and 
"na SRC on the 23rd Floor: others. Sun aftamoon: Pierre 
Neil Stvan's 27th Broadway play, Bartholomée conducts Liege 
m@ NEW YORK about a group of writers trying to Philharmonic Orchestra in 
THEATRE come up with a new show, Is ane Hindemith, Britten and 


of his finast comic efforts. Directed Rimsky-Korsakov, with soprano 





Barbara Hendricks. Sun evening: Chatelet Tomorrow: Pierre Boulez 
Krystian Zimerman piano recital conducts Ensemble 
(875 5030). Next Mon and Tues InterGontemporain in worka by 
In Camegie Hall: Sinopoll conducts = Stravinsky, Zimmermann, 
Staatskapelie (247 7800) Dailapiccola and Schoenberg, with 
Alice Tully Hall Wed: Garrick _ vocal soloists Christine Whittesey 
Ohlsson joins Guameri Quartet in and David Wilson-Johnson. April 
a nme including Franck’s 26, 27: Kurt Masur conducts Leipzig 
Piano Quintet. Sat. Marin Alsop Gewandhaus Orchestra (4028 2840) 
conducts Concordia Orchestra in ‘hédtre des Champs-Elysées Wed: 
New York premiera of John Anne Gastinel cello recital. Thurs: 
"s Troubadars (guitar Leonard Slatkin conducts Orchestre 
soloist Sharon Isbin) and works by i do Fi in Ks by 
Barber, Richard Danialpour and tee wel acl 
Jon Deak (721 6500) Dest: Serrano Bartok, 
x Sun moming: Julliard Quartet. April 
m@ PARIS 26: Riccardo Muti conducts Vienna 
Phitharmonic. April 28: Georg Solti 
Palais Garnier Opéra Ballet conducts concert performance of 
a new fulHength ballet Casi fan tutte (4952 5050) 
by Preljocaj, entitled Le Parc Salle Pigyel Wed, Thurs: Christoph 
and set to music by Mozart, dally Eschenbach Orchestre 
from tomorrow till April 22 except de Paris in works by Glinka, Bruch 
Sun and Mon (4742 5371) and Tehaikovsky, with violin sofoist 
Chatelet Frankfurt Ballef gives the Gil Shaham (4561 0630) 
final performances of its current JAZZ/ICABARET 
residency tonight, Wed and Thurs, Lynn White, renowned for her suave 
devoted to Wiliam Forsythe's As and sensual soul singing, is in 
a garden in this setting (4028 2840) —razidence till Sat at Lionel Hampton 
Opéra Gomique There are daily Jazz Club. Music from 10.30pm 
cas of Werther til Apa == tg 2am, April 18-30: Sonny Rhodes 
22, except Mondays and Thursdays, Bies Band (Hotel Meridien Paris 
with altemating casts including Etolla, 81 Boulevard Gouvion St 
Alfredo Kraus and Martine Dupuy. Gyr, tel 4068 3042) 
Laurent Patitgirard conducts a THEATRE 


and Gary Lakes (4473 1200) 
CONCERTS 


@ Hamist: Georges Lavaudant’s 
swift, exciting new version of 
Shakespeare's play |s in repertory 
{ill the end of the month at the 
Comédie Frangaise (4015 0015) 
@ = Le Cid: a new production of 
Comeiile's archetypal play of Love 
against Honour opens tomorrow 
at ThéStre de Marigny, directed by 
Francis Huster (4256 0441) 





Theatre 


erchant 
of Venice 


hylock and his office 

computer; Bassanio amid 

the champagne-swigging 
hooray Henries; Launcelot 
Gobbo with his sandals and 
mug of coffee... . Seeing The 
Merchant of Venice relocated 
into the modern world, as it is 
in David Thacker’s RSC stag- 
ing, is a very salutary shock. 
No Renaissance glamour here, 


This 
in Stratford and now at the 
Barbican, reminds us that 
Shakespeare's Venice is simply 
@ bub of finance and trade. It is 
here a very FT world, with city 
gents busy at their screens. 
The most distinguished such 
gent is Shylock. As David 
Calder Plays hit him - with great 
distinction, and with marvel 
lously eloquent vocal tone - he 
is the most civilised man in 
Venice. This Shylock only 
turns to usury and his bond 
because the Christian gents 
keep brandishing their and- 
semitism in his face. This 
highly tendentious reading 
smooths over the unpleasant 
fact that Shylock stipulates a 
pound of Antonio’s flesh in the 
very first scene we meet him 
(Calder suggests this forfeit 
like a mere whim of fancy), 
and it proposes that Shylock 
only starts to behave like an 
orthodox Jew because every- 
one else insists on casting him 
as such. Shylock is more 
sinned against than sinning. 


As far as it goes in white- 
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gained in authority, but 
conviction or Duency. 


supporting role is bril- 
taken - the Launcelot 


FRESE 
: 


carries into the Barbican’s dif- 
ficult auditorium. But too 


and music, with a voice so 
tight and manner so tense that 
he wrecks the scene. 

This ts still a bracing and 
exciting production. Of all the 
stagings that will come from 
Stratford to London this year, 
this is the one I would most 
urge people to see. It has 
changed my conception of Shy- 

and Shakespeare’s Venice. 
A shame that i affords only 


Alastair Macaulay 


In repertory at the Barbican 


ARTS GUIDE 
Monday: Bertin, New York and 


Paria. 
Tuesday: Austria, Belglum, 
Netherlands, Switzertand, Chi- 


cago, Washington. 
Wednesday: France, Ger- 
many, Scandinavia. 
Thursday: Italy, Spain, Athens, 
London, Prague. 

Friday: Exhibitions Guide. 
European Cable and 
Sa Business TV 


{Central European Time) 
MONDAY TO FRIDAY 
NSC/Super Channet FT Busi- 
ness Today 1920; FT Business 
Tonight 1730, 2230 


MONDAY 
NBC/Super Channel: FT 
Reports 1230. 


TUESDAY 


Euronews: FT Reports 0745, 
1315, 1545, 1815, 2345. 


WEDNESDAY 
NBC/Super Channel: 
Reports 1230 


FRIDAY 
NBC/Super Channel: FT 
Reports 1230 


‘Sky News: FT Reports 0230, 
2030 . 


Ft 


SUNDAY 
NBC/Super Channel: 
2230 










Samuel Brittan 


The case against 
Major’s foes 


The campaign 
against the 
British prime 
ified by a Jak 
cartoon in the 
Evening Stan- 
dard showing a 
Scottish laird 
in a baronial hall telling his 
wife: “The trouble with John 
Major is that he just doesn't 
understand ordinary people!” 
while two retainers bring on 
refreshments to the sound of 
the bagpipes. 

Qid parliamentary hands 
tised to tell new MPs: “Your 
enemies are your own side of 
the House. Your opponents sit 
opposite.” I can merely add 
that 1 have seen nothing as 
hysterical, vicious and dispro- 
portionate to the [faults of its 
victim as the long-running 
anti-Major campaign. 

The main complaint of the 
anti-Major camp against the 
Labour party is that the latter 
cannot deliver some knockout 
propaganda blow to topple the 
prime minister, It would, how- 
ever, be surprising if mere 
political opponents could rival 
the Tory anti-Major faction in 
pure venom, Things have 
reached a ridiculous level 
when cabinet discussion 
becomes dominated by jockey- 
ing for position for the succes- 
sion: translated, this means 
that ministers vie with each 
other to seem Euro-phobic. 

What, then, are the charges 
against the prime minister? 
The first, partisan, one is that 
Conservatives are doing very 
badly in the opinion polls and 
could face a catastrophe in the 
Euro-elections. Governments 
doing badly in mid-term elec- 
tions are, however, among the 
oldest phenomena of demo- 
cratic politics. By-election 
losses of safe Conservative 
seats such as Torrington and 
Orpington were par for the 
course in the Macmillan 
administration. Not only is this 
natural; it is not regrettable. 
No serious student of politics 
ever supposed that govern- 
ments should depend on a 
day-to-day plebiscite. The pur- 
pose of general elections is to 
enable voters to deliver a by- 
and-large judgment every four 
or five years. Even that is a 





highly fallible system but, as 
Churchill said, it is less bad 
than any other. 

Let it be conceded straight- 
away that the present British 
government is thoroughly sec- 
ond-rate, nowhere more 80 
than in John Major’s choice of 
cronies with whom he feels 
most comfortable. But then so 
have most governments been 
in the history of the world, 
except for those that have been 
third-rate or diabolical. To 
bemoan this fact excessively is 
to commit the cardinal sin of 
Supposing that human prog- 
ress comes from governments: 
it comes from scientists, art- 
ists, engineers, business lead- 
ers and less celebrated human 
beings acting individually or in 
combination. The deliberate 
playing down of this fact by 
the supposedly free market 
right is breathtaking. 

The greatest fault of John 
Major is a lack of public facil- 


The purpose of 
government is to 
provide a 
framework for 
individual citizens 


ity with words - he is fine in 
Private. This lies behind 
almost every recent disaster. 
The European voting volte face 
was partly due to a hyped-up 
comedy of “Back to Basics” is 
another example. But pause for 
a moment. Most of the prime 
minister's enemies on the right 
~ with the honourable excep- 
tion of Frank Johnson in the 
Sunday Telegraph ~ want 
more “Back to Basics” rather 
than less: that is, more self-ap- 
Pointed guardians of puritan 
Public virtue probing into the 
Private lives of people in office. 
Have you ever seen the anti- 
Majorites uttering a word of 
criticism of the intrusive 
hypocrisy of the tabloids? 

The fact is that Conservative 
leaders since Winston Chur- 
chill have all lacked the gift of 
of words. Eden's speeches were 
greeted by Ermest Bevin with 
the remark: “one bloody cliche 
after another” (pronounced 
“cluytch"). Macmillan, like 





Margaret Thatcher herself, was 
mainly recognised as an orator 
in retirement. When he was 
attacked for lack of leadership, 
he replied that people who 
wanted it should look to arch- 
bishops. As for Edward Heath, 
it was a constant source of 
amazement that someone so 
sensitive to music could be so 
insensitive to the nuances of 
the spoken word. 

T have left until last the most 
obvious feature of the anti- 
Majorites, their hostility to 
Europe - although they never 
make it clear whether they 
would leave the Union or not. 
This came about almost by 
accident, because European 


ists and militarists, who could 
not hide their disdain for the 
former prime minister when 
she was mainly associated 
with free market policies, have 
now climbed on the anti-Major- 
ite bandwagon in her name. 

Because of the infusion of 
this element, members of the 
free market right have deterio- 
rated abysmally in quality. 
Whereas in the early 1980s. 
they supported the Thatcher 
government against the 365 
economists who wanted more 
expansionary economic poli- 
cies, their typical stance now is 
“cheap money and plenty of 
it”. They have jomed with the 
left in pedalling the myth that 
there is something called “gov- 
ernment competence” that can 
remove the business cycle and 
secure unending prosperity. 

If anti-Major Tories had 
really read the works of their 
professed intellectual inspirers 
such as Oakeshott and Hayek, 
they would appreciate that the 
purpose of government is to 
provide a framework in which 
individual citizens and volun- 
tary associations can follow 
their own self-chosen purposes. 
Leadership may be necessary 
in war (although Tolstoy had 
his doubts - see War and 
Peacey, but there is something 
deeply inadequate about people 
who cannot get on with their 
peacetime lives without a 
scoutmaster in Number 10 
blowing on a tin whistle to 
show them the way. 


months, Mr 
Rudolf Scharp- 
ing, the leader 
of Germany's 
Social Demo- 
erats (SPD), 


has been earnestly and anx- 
iously seeking to prove to Ger- 
man electors that be and his 
party are “fit for government”. 
Today in Washington he will 
carry on, in effect, the same 
campaign - but this time 
directed at Capitol Hill, the 
White House, and the opmion 
formers of the outside world. 
if the German opinion polls 


most likely to solve the prob- 
lem of rising unemployment. 

Yet foreign policy could be 
his Achilles’ heel: it is the one 
area where German voters 
agree that the present chancel- 
lor is far more experienced, 
and Mr Scharping is an 
unknown quantity. Over the 
coming week in the US, he is 
keen to prove otherwise, and 
show US President Bill Clinton 


As he says, with disarming 
understatement: “There may 
be a need for rather more infor- 
mation in America about the 
policies of the Social Demo- 
crats and their leader. I will 
very happily take the opportu- 
nity to provide that.” 

For a start, he is determined 
to knock on the head fears that 
a “red-green” coalition in 
Bonn, between the SPD and 
the Green party, might see 
Germany pull out of the Nato 
alliance and abolish the Bund- 
eswehr, the German armed 
forces. Such Green policies, he 
says, are “pure nonsense”. 

Since he became party leader 
last June, his main achieve 
ment has been to shift the SPD 
firmly into the middle ground 
of German politics, away from 
the temptation of becoming a 
coalition of minority interests. 
“Rainbows are very pretty,” he 
says, “but rainbow coalitions 
simply cannot take the strain 
Only a party with a strong cen- 
tre has the strength and inde. 

to face new questions 
and new developments, to pro- 
tect small groups and minori- 
ties and take up their ideas.” 


ADVERTISEMENT 


This statement is made on behalf of POSTABANK, 1051 Budapest, 
Jézsef Nador tér 1., Hungary and compiled by Leslie Gergely 


An island in the Hungarian banking system 


During the last weeks of 1993, the fiscal government 
extended a hand to more than forty financial institutions 
in the Hungarian banking system: it implemented a 
capital injection in which the capital adequate ratio of the 
largest commercial banks and a number of smal] ones 
reached zero. But this is not surprising: financial 
institutions also perceive the transformation of the 
Hungarian economy and its long-term crisis, and it is no 
coincidence that the budget takes its share in carrying the 
burdens. Through state intervention, these financial 
institutions ended in a better position. The process is to 
last until May, according to government plans. By that 
time, the lowest capital adequate ratio is planned to reach 
four percent. 

Tt is natural that banks depend on the state of the 
economy as a whole, although not to the same extent. For 
example, Postabank Takarékpénztar Rt. (Postabank 
Savings Bank Rt.) did not have to be placed in the 
consolidation program. By international comparison, 
Postabank's capital adequacy ratio is low at five percent, 
but it holds its own compared to the rest of the 
Hungarian banks. Several factors are responsible for this 
favourable position. For example, the company was 
established five years ago not long after a two-tier 
banking system was established in Hungary. In fact, 
Postabank enjoyed the same position as new foreign- and 
jointly-owned banks on the Hungarian markets: it could 
pick and choose its clients. It has not inherited corporate 
ties and it did not have to bother about such debts for 
which there were no genuine business motives. 

Finally, since Postabank's transformation, the new breed 
of financial-banking management with an average age of 
31, working under the same President-General Manager. 
Gabor Princz, brought a new, dynamic style, business 
practice and innovation te Hungarian banking. 
Naturally, Postabank does not owe its good position 
exclusively to the timing of the establishment. Its business 
policy, professional philosophy and adaptability. a 
special feature in a country undergoing political and 
economic transition, helped Postabank grow. The figures 
of the company's prime capital, activity, profitability, 
yearly dividend and the expansion of its total assets take 
on added meaning (although not in the economic sense) 
since they come fron a financial institution operating in a 
former socialist country which shifted to a genuine 
market economy only a few years ago. On June 28, 1988, 
at its establishment, Postabank had a prime capital of 
HUF 2.229 billion, increased to HUF 6,505 billion by 1992 
after two raises. A classic state enterprise, the Hungarian 
Post shared HUF 600 million among the founders but the 
93 other shareholders also included the private sphere. 
Total assets of the bank rose tu HUF 168 billion in 1993 
from the closing stock of HUF 6.2 billion in 1988. At the 
end of 1993, the financial institution kept the account of 
7155 business organizations and the closing stock on the 
accounts was HUF 155 billion. (Qn February 10, 1994, 1 
USD equalled HUF 102.50 according to the Hungarian 
central bank's medium rate.) 

The Budapest-based banks provide full-scale banking 
services not only to the corporate sphere but also to 


households. This phenomenon is not unusual in the 
Hungarian market even in 1994. However, in the period 
of transition household banking services were the 
monopoly of practically one financial institution. 
Postabank, as its name indicates, has utilized the 
Hungarian Post 3200 post offices joined the network to 
collect deposits. This figure is almost as large as the 
number of towns and villages in Hungary. In the first 
yeac of the decade, one-third of the liabilities were made 
up by household resources, and the corresponding figure 
was 67 percent according to the balance at the end of 
December 1993. Accounting-keeping for households has 
been a practice for two years. In 1993, the range of 
services expanded with the introduction of large-capacity 
current account system and its standard has been 
expanding to a great extent. By the end of last year, 
household liabilities reached HUF 112.5 billion; 42 
percent of the stock is payable on sight, 31 percent is fixed 
for one, two, three or seven months, 18 percent for a year 
and nine percent of the deposits are of monthly-bracketed 
interest rates maturing ina year. 

The transforming economy also brought to light the fact 
that a large number of companies in Hungary are 
insolvent or have tremendous debts. Amid such 
conditions, lendings of Postabank cannot be compared to 
financial institutions’ activities in a stable country but, in 
fact, not even to such activities of a number of Hungarian 
banks. According to President-General Manager Gabor 
Princz, the bank dealt with a significant volume of bills of 
exchange trade in addition to short-term lending, and 
most of Postabank's loans with over one-year maturity 
were used by its partners to finance the establishment of 
exportable activities. Financial leasing is not a common 
practice in Hungary; however, Postabank has been 
dealing with it for years. Its range of partners includes a 
large number of private entrepreneurs. All this is 
happening at a time when the number of solvent clients is 
drastically decreasing. This was when Postabank 
transformed its debtor qualifying system and established 
a differentiated interest policy. 

The president of the State Banking Supervision, 
selfcritically, called commercial banks a mystery as many 
of them have not long had a chance to write off bad debts 
for long. Postabank is an exception. Whoever gets 
involved in the five-year-old company's raise of capital 
will not face a mass of bad debtors and thus the fate of 
the investments will not be a mystery-just the opposite. 
The financial institution shares 5.3 percent of the 
accumulated total assets of the Hungarian banking 
system, its taxed profit ranks third and its prime capital 
proportionate taxed profit is second. The 1990 raise of 
prime capital of the financial institution transformed it 
into a joint-venture bank: Postsparkasse and the Wiener- 
Allianz Versicherung AG, both of Austria. acquired a 16 
percent share in Postabank. By the end of 1991, the 
Wiener-Allianz insurance company svuld five percent of 
its share to E.A. Genrali. As a result, the foreign 
shareholder. When doing business with this young 
financial institution, clients of Postabank find a good and 
reliable partner. 














- THE FT INTERVIEW: Rudolf Scharping, 





Earnest about 


important allies 


He is adamant that a Social 
Democratic administration in 
Bonn would not mean any 
growth in trade protectionism, 
in spite of the party’s commit- 
ment to the protection of jobs. 
“There is no other economy in 
the world which is so {interna- 
tionally} interconnected, espe- 
cially in Europe, as the Ger- 
man economy,” he says. 
“Protectionism makes matters 
worse. So does isolationism. 
There is no debate on that any 
longer. The only question is 
how one should organise one's 
open trade relations." 

As for the European Union, 
he sounds as passionate a 
believer in European integra- 
tion as Mr Kohl. “There is no 
domestic political reason 
which would justify undermin- 
ing European integration,” he 
says. He fears, however, that 
Mr Kohl is increasingly iso- 
fated among his own conserva- 
tive allies on that issue, 
whereas the Social Democrats 
are part of a genuinely pan- 
European movement. 

He maintains that both the 
EU and Nato must be open to 
membership of the central and 
east European democracies, 
and a central theme of his trip 
will be the need for the US, as 
well as Europe and Japan, to 
do more to support the fragile 
democracies and economies of 
that region. 

His other main theme will be 
the common ground that exists 
between the SPD and the Clin- 
ton administration - on ques- 
tions of population control and 
protection of the environment. 

It seems that. as far as for- 
eign policy is concerned, Mr 
Scharping belongs firmly in 
the mainstream of Germany's 
postwar European and Atlantic 
commitment. “There are vari- 
ous voices on the political 
extremes in Germany, includ- 
img occasional voices even in 
the SPD, which say we could 
do without Nato. either replac- 
ing it with the CSCE or other 
instruments of European secu- 
rity policy,” he says, “I believe 
that is wrong. One cannot give 
up the best functioning secu- 
rity instrument we have, in the 
uncertain hope that a new one 
may arise.” _ 

He is also clear that continu- 


egre 





‘UPPA 
Rudolf Scharping: probable successor to Chancellor Helmut Kohl 


ing US involvement in Europe 
is essential “The Europeans 
have sadly not got very far 
with their own efforts at a 
common foreign and security 
policy. The example of Yugo- 
slavia is tragic evidence of 
that. Europe cannot do without 
America’s involvement, and 


‘Rainbows are very 
pretty, but 
rainbow coalitions 
simply cannot take 
the strain’ 


not only for reasons of security 


policy. 

“In the development of world 
trade, help for underdeveloped 
countries, and in the stabilisa- 
tion of the freedom process in 
eastern Europe, a common 
involvement makes more sense 
than for every country to act 
on its own.” 

He supports the Nato pro- 
gramme of partnership for 
peace as “a good first step™ to 





involve both Russia and the 
east Europeans in its pro- 
cesses. Yet after a visit to 
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also concerned that they don't 


He says it is essential for the 
“prospect of membership” to 
be held out for the central 
Europeans, but equally essen- 
tial to avoid “simply moving 
the old [east-west} border a few 
hundred kilometres further 
east”. He cannot see how Rus- 
sia can be given some sort of 
“special relationship” by Nato 
beyond that it has by virtue of 
size and nuclear weapons. 

“Since no one can say today 
how Russia will develop, one 
can only set a goal: to do as 
much as possible to ensure it is 
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leader of Germany’s SPD 








ee pombae How tht 
as i low 

can be accomplished in detail, 
we will have to work out as we 

along.” - 

Wir Scharping’s first foreign 
trip of 1994, Germany’s mara- 
thon election year, was to 
Paris, and he still believes 


firmly in the importance of the 
Franco-German 


alliance ein 
urope. He quotes former 
Chaneelior Helmut Schmist as 
saying that, in foreign policy 
questions, “Germany should 
ee oe eo 
MOH » at 
france and the French should 
rather even be allowed to keep 


of German national interest, “if 
you want a common [Euro- 
pean] foreign and security pol- 
icy, you should not always try 
to take the first step. One 
should not try to compel one's 


size, its population and its 
geography, a very strong posi- 
tion in Europe. It is better for 
this weight to be bound into 
Europe, otherwise we would be 
very rapidly back to the old 
axis-politics, and everyone 
imows where that led.” 

His party is im favour of a 
permanent seat on gue 
security council for 7 
but not as a top priority. And 

, be says, “if Germany 

gets a permanent seat, we 
would wish it to be seen as a 
rE om ; 
He denies that his party’s 
opposition to the use of Ger- 
man troops outside the Nato 
area would undermine UN 
peacekeeping missions. The 
SPD the use of blue 
helmets, with the right to 
defend themselves and carry 
out their mission, as well as 
the use of military force to sup- 
port UN embargoes. __ 

“That means everything the 
UN has done in the last 30 
years, and which it can realis- 
tically be expected to do in the 
coming years, can be done 
with German participation, as 
far as the foreign policy of my 
party is concerned.” 

Mr Scharping is adamant 
that foreign policy in Germany 
will net decide next October's 
elections: unemployment and 
the state of the economy will! 
be far more important. Yet he 
also knows that it is not 
entirely irrelevant, which is 
why he is taking this week's 
trip to the US so seriously. 


Quentin Peel 
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Government should 
act on electronic 
mail confidentiality 


From Mr P S Meier. 

Sir, By chance I have been 
exposed to a furious debate in 
the US over the use by private 
individuals of military-strength 
encryption. { simply want to be 
able to send confidential infor- 
mation, some of it about per- 
sonnel matters. by electronic 
mail from my business in Kent 
to my home in Shropshire. The 
most useful e-mail facilities are 
on the Internet, but such facili- 
ties are far from confidential, 
which brings up the need for 
encryption. 

In addition to my humble 

use of it, | would argue encryp- 
tion is essential for several 
new commercial services to 
develop over the Internet 
which will benefit us all in 
time by lowering transaction 
costs. 
Applications in publishing 
and software distribution have 
already sprung up which 
depend on encryption. Rather 
than give a long list of exam- 
ples, I ask you to imagine 
whether you would want your 
credit card details to be broad- 
east en clair round the world. 
Ef, like me. you would not, you 
need encryption to buy and sell 
aver the network. 

The debate, which has not 


started properly in the UK, is 
about whether the government 
should either ban the use of 
encryption by private individu- 
als, or limit its use to some 
system, such as the American 
Clipper chip which can be 
bugged by government. In the 
US, the Netherlands and, [I 
believe, France, such restric- 
tions are already being debated 
by their legislatures. Their con- 
cern is supposedly about law 
and order. 

My concern is that restric- 
tions should not be imposed in 
the UK without a proper public 
debate. Strong encryption 
software, PGP for example, is 
now widely available world- 
wide. 

Those crooks who need it 
already have it. An opportu- 
nity for significant economic 
development of the Internet 
could be lost if governments 
are able to push through ill- 
conceived restrictions just 
because the subject seems too 
obscure for most of us to take 
an interest. 

PS Meier, 

Cranbrock Engineering, 

Stone Street, 

Cranbrook, 


Kent, 
TNI 3HB 





Competitiveness is not at risk 
from strong labour movement 


From Mr Robert Phelps. 

Sir, Clearly discussion of the 
merits of a social clause in 
international trade is botting 
up. But the assumption that a 
country’s competitive edge in 
world trade is necessarily 
sharpened by the absence of a 
strong labour movement can 
be questioned. 

In an economy where labour 
is repressed, unskilled [abour 
is likely to be repressed the 
most. The result. since manu- 
facturing workers are usually 
more skilled than those in 
most services. is to discourage 
the production of tradeable 
goods. Service-sector output 
expands, compared with an 
economy with market-deter- 
mnined wages, as intra-marginal 
profits are the hisher. As ser- 
vice-sector qutput expands rel- 


atively, its price falls rela- 


tively. An effective revaluation 
of the currency results and 
competitiveness is lost. 

in such an economy, the 
development of a strong union 
movement would ideally raise 
the relative level of unskilled 
wages, correcting the trade- 
able, non-tradeable imbalance 
and bringing an effective 
devaluation to retrieve compet- 
itiveness. If this is correct, the 
Intemational Confederation of 
Free Trade Unions is being far 
from protectionist (“A bid to 
push the world to rights”, 
April 5) in seeking global 
acceptance of workers’ rights. 
Setting further barriers to 
expansion of exports from an 
uncompetitive economy may 
be the wrong way to proceed. 
Robert Phelps, 
Residence La Reserve, 
Ferneu Valtaire, France 





Confused ideas about 
objectives of human 
resource management 


From Mr Duncan I Brown. 

Sir, Sue Fernie and David 
Metcalf's criticisms of human 
resource management (Recruit- 
ment, April 6, UK edition; 
April 8, international) betray 
both a lack of understanding of 
the concept, and of what per- 
sonnel specialists are trying to 
achieve in applying it. HRM 
was in large part a reaction 
against prior over-specialisa- 
tion and the lack of business 
impact of the personnel func. 
tion which had helped to cre- 
ate the appalling industrial 
relations record and rigid work 
practices of UK companies in 
the 1970s. 

“Measuring and monitoring 
the HR function” is the subject 
of a major conference for per- 
sonnel practitioners in June, 
and it demonstrates that they 
are indeed evaluating what 
their contribution is. And the 
standard they are applying is 
not that of Fernie and Metcalfe 
- subjective view of good man- 
agementjemployee relations, 
for its own sake. It is instead a 
demonstrable contribution to 
improved business perfor- 
mance and the achievement of 
the organisation's strategic 
goals, 

The research only reinforces 
my opinion that the titular 
allusion to people with “lots of 
pretensions but few practical 
results” rests more appropri- 
ately with business academics 
than with those HRM practitio- 
ners who have been making 
major strides in fighting “The 
British disease”. 

Duncan I Brown, 
Towers Perrin. Forster & 


Crosby, 

Castlewood House, 

77-91 New Oxford Street, 
London WC1A I1PX 


From Mr Mark McKergow. 

Sir, 1 fear Sue Fernie and 
David Metcalf may have been 
asking the wrong question, By 
asking managers responsible 
for personnel matters to rate 
management-employee rela- 
tions on a seven-point srale, 
they have collected data on 
those managers" own per 
tion of the states of their 
organisations. Fernie and Met- 
calf go on to confuse these per- 
ceptions with the “actual” 
state of these organisations. Is 
it surprising, then, that manag. 
ers who use HRM methods are 


more aware of the problems 
they have with their people, 
see the benefits of improving 
things and rate their current 
position accordingly modestly, 
whereas those who do not are 
satisfied with things as they 
are and report good results? 
Would Captain Bligh have 
reported good relations with 
the crew of The Bounty? I sus- 
pect so. 
Mark McKergow, 


principal, 

Mark McKergow Associates, 
6 Auburn Road, 
Redland, Bristol BS6 6LS 


From Mr Tom Barry. 

Sir, The notion of measuring 
“better management-employee 
relations” illustrates precisely 
why many HR professionals 
are not delivering: 

(1) The HR function's objective 
must be to help a company 
achieve its business strategy 
by maximising the perfor- 
mance of its employees. If pro- 
fessionals believe better man- 
agement-employee relations 
are a measure of their func- 
tion's success, they will never 
find a place on the board. 
(2) The assumed validity of the 
notion of “management-em- 
ployee relations” is indicative 
of the continuing prevalence of 
command-control management 
style. In our experience, a man- 
ager who still considers him- 
self a “boss” will not get the 
maximum out of people. A 
manager who says he wants to 
empower his employees” will 
Dot get the maximum ont of 
his team. 

Why not? Because individu- 
ais empower themselves. And 
when do they empower then 
selves? When they recognise 
the self-interest in the job they 
are performing, 

_ Individuals do not take a job 
just to further the business 
goals of the company. They 
take a job to further their per- 
Sonal goals. Only when the two 
coincide can a company hope 
to maximise the commitment 
of its people, and thus facilitate 
the attainment of its business 
objectives. 

Tom Barry, 

managing director, 
Blessing|White (Performance 
Improvement), 

Sir Henry Darvill House. 

S10 William Street, 

Windsor. Berkshire SI [BA 
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Supersonic — 
subsidies 


The manufacturers say the costs 
would be shared through wider 
international coltaboration. That 
is debatable. The European Airbus 
consortium, for all its technical 
achievements, is far from a model 
efficiency or cor- 


. Furthermore, 
for 2 a the industry's talk of big 
global partnerships. none 
attempted to date has survived 
beyond the design stage - and 
bom | have not got aff the ground 
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mere fact that the project 
bas been duhbed “Son of Gan 












The result has been policies 
‘which have too often prese! 















understanding 


The post-second: world -war , _As' these examples indicate, far 
partnership between the UK and 











excluded froma 
“core”. Yet, in:reality, the UB's: ’ 
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US retailing: an overseas spread 
Number of stores outside the US (exudes ont vertres, shops operated by Ibenaes and bots shops 
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hen US retailers 

start expanding 

overseas, some- 

thing must be 

wrong at home. By 

and large, ever since the nation's 

first trading post opened, US store 

groups have held the view that the 

domestic market offers such vast 

potential for growth that there is no 
need to look anywhere else. 

Listen, for example, to Mr Leslie 

v hief execu. 


ers are best served when we focus 
on our immense opportunities in 
the US. Sales of $10bn, perhaps 
$20bn, are within our grasp, right 
here. Considering the complexities 
of retailing overseas, I do not yet 
see similar volume and profit oppor. 
tunities from global expansion.” 
ae suddenly. sentiments like 
beginning to sound out of 
date Toys 8 Us, the toy superstore 
group, has already opened in 1 


mmark, Sweden, 
di Arabia and the United Arab 
Emirates to the list this year. 
Kmart, the discount store operator, 
has bought 13 stores in the Czech 
Republic and Slovakia, and is about 
to open two stores in Singapore. 
Price/Costco, 


1 13 


A saturated home market is forcing US recite to look 
for growth opportunities abroad, says Richard Tomkins 


A long walk 
for the shops 


new shopping formats such as dis- 
count stores, speciality superstores 
and electronic home shopping. It 
would be more surprising if they 
failed to exploit that competitive 
advantage overseas, particularly 
when trade barriers are falling. 

But there is another factor driv- 
ing them to do what they have so 
rarely seen as necessary in the past: 
the US no longer provides the 
opportunity for seemingly limitless 
growth. Over the years, retail 
square footage has increased so rap- 
idly that the market has become 
saturated. If the market itself were 

growing, this might matter less: 
but, notwithstanding an upward 
blip in sales reported by some US 
stores groups last week, retail sales 
have barely changed in real terms 
over the past five years. 


return, even when people have 
more money in their pockets. 
Partly, this is because the US popu- 
lation is ageing, and older people 
spend less in the shops. But indas- 
Sy nalts ey the bigger tootor is 

the sociological trend that the con- 
sumer excesses of the 1980s have 
given way to a new era of thrift and 
conservatism. 


putting the brake on their whole 
approach to living,” he told a retail- 
ing conference in New York. “They 
are not just limiting their spending; 
they are cutting back on their 
wants and their needs.” 


shopping channels and inviting 


With so little potential for domes- 
tic growth, the arrival of each new 
store group and each new concept 
further saturates the market, with 
predictable consequences for the 


weakest. According to an analysis 
by Salomon Brothers. t the Wall 
Street investment bank, more than 
half the top 20 US discount depart- 





Mexico this year. 
But will it work? Few previous US 
ventures into overseas retailing 
ve survived. Most, coincidentally, 
ended in the 1980s, Woolworth sold 


and Latin America; J.C. Penney sold 
its Sarma stores in Belgium; Safe- 
way sold its UK supermarkets after 
a leveraged buy-out; Schering- 
Plough sold its worldwide Scholl 
chain; Singer sold its worldwide 
chain of sewing machine shops; 
Tandy demerged its electronics 
shops outside the US; Zale sold its 
UK jewellery shops; and Wickes 
went bankrupt, leaving its Euro- 
pean do-it-yourself stores to fend for 
themselves. 


Today's adventurers acknowledge 


sion president of Toys R Us, says it 
is a brave company that risks tak- 
ing its eye off the ball in the com- 
petitive US market to start up over- 
seas; and companies entering the 
European market need nerves of 
steel to contemplate the much 
of property, labour and 
ne there. Mr Warren Hash- 
n, senior vice-president (finance) 
ot The Gap, the fashion store chain, 
says the dilemma faced by retailers 
going anywhere abroad is that they 
have to adapt their formula to suit 
local conditions, yet in doing so 
they risk undermining whatever it 
was that made them successful in 
the first place. 
It might all be different this time 
though. Woolworth was profitable 
in the UK for decades before its 


the iccess 

ald’s bas demonstrated that US 
products and US retailing tech- 
niques can prove a devastating com- 
bination effectively. 


Retailers of the world, beware. 





Matriarchal era in the making 


Christianity. It will involve the 
“death” of the aggressive male ego 
and its replacement by a more 


inclusive.” holistic, ‘eminine 
the 


some discrimination — because men 
still occupy most of the very top 
positions. But educational trends 
suggest ir daughters will be 
unstop! In the US, a higher 
proportion of women than men now 
attends And im an age of 


college. 
“knowledge-based” capitalism, 
women are at least as likely as pen 








his thesis is that the rise of women 


Yet as man compulsively ana- 
lysed the world, the certainties 


ig 
é 
E 
E 


economic miracles, but has not led 
to harmonious relations between 
people nor catered for spiritual 
needs. The “green movement” is 
Just one element in what is fikely to 


tury will require a new synthesis, 
stressing holistic approaches to 
knowledge, “oneness” between man 

and nature, and participatory solu- 
tions in the social sphere. 


nists? Not necessarily. Tarnas 
admittedly realise that less 
competition and individualism in 
the economic sphere would have 


col ces for living 
standards, Nor is it clear that mas- 
culine u values can be 


























- Modern man’s position is world and to dominate it. By ence of women is an inevitable 
Tiere Ad poses pase tt a meaieaty wecure Xn. her the exploiting a cold and fiercely ratio- response to this whole battery of rar ered wor holes 
ence in every sector, medicme home or the workplace. intelligence, he scaled breath- problems. Women are beginning perceived (if often illusory) a 
services, they surely Tarnas is not content with purely taking intellectual heights: in the assume a leadership role because comings in a network of beliefs and 
will begin to shape the world in economic or technological explana- age of Newton and Descartes, every- the masculine analytical tradition is or world view, created 
their image. In contrast to past peri- tions for this revolution. Put briefly, thing seemed within his grasp. exhausted. It achieved scientific and largely by men. 
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Rebels march on capital as Belgian paratroops fly in 


Western troops rescue 
expatriates in Rwanda 


By Leslie Crawford in Nairobi 
and Agencies in Kigall 


France, Belgium and the US were 
last night rescuing expatriates 
from Rwanda in central Africa, 
where thousands of people have 
been killed in tribal massacres 
after the president's death in an 
air crash last Wednesday. 

French troops secured the air- 
port outside Kigali, the capital, 
on Saturday to evacuate some 600 
French nationals living in 
Rwanda. US Marines were sent to 
neighbouring Burundi to assist 
Americans fleeing overland in a 
long convay of cars. 

Meanwhile, Belgian paratroops 
were reported to have landed in 
Kigali last night, after the Rwan- 
dan army lifted its objection to 
the arrival of the former colonial 
power, 

Tribal tensions between the 
majority Hutu and the Tutsi peo- 
ple led to an ethnic bloodbath 
when the government accused 
guerrillas from the Tutsi-led 
Rwandan Patriotic Front (RPF) of 
shooting down the aircraft of the 
president, Gen Juvenal Habyari- 
mana, last week, The president of 
neighbouring Burundi, Mr 


Cyprien Ntaryamira, was also 
Kdlled in the crash. 

A force of 4,000 RPF soldiers 
Was yesterday reported to be 
marching towards Kigali to free 
the battalion pinned down by 
government troops, and their 
arrival may lead to escalation of 
the fighting. 

About 1,500 Belgians live in the 
small central African state, and 
there were deep fears in Brussels 
last night that the violence might 
turn into an anti-Belgian move- 
ment. There were apparently 
Tumours circulating in Rwanda 
that Belgians were responsible 
for the shooting down of the pres- 
idential aircraft. 

“We have a duty to restore 
order,” Ms Christine Umotoni, an 
RPF official, said yesterday. “We 
cannot leave innocent civilians to 
be butchered by lawless gangs 
and renegade members of the 
presidential guard.” 

Thousands have already met 
that fate. Despite Rwanda’s long 
history of genocide, the scale of 
the massacre in Kigali has 
shocked relief workers. The Inter- 
national Committee for the Red 
Cross says tens of thousands of 
bodies are lying in the streets 


and houses of the capital. 

Ambulances venture out dur- 
ing lulls in the fighting to rescue 
the wounded. “Each trip is an 
adventure,” said a Red Cross doc- 
tor. “The streets are blocked by 
military and civilian checkpoints. 
Many are drunk and their behav- 
iour is unpredictable.” 

Médecins Sans Frontiares, the 
medical charity, said it was 
evacuating its Belgian staff 
because of the palpable anti-Bel- 
gian sentiment in the capital. 
Belgium is accused of supporting 
the RPF. 

A new government was named 
at the weekend, but it has not 
succeeded in gaining control of 
rampaging troops, and its author- 
ity has been rejected by the RPF. 
With anarchy reigning in the 
capital, many Rwandans believe 
the RPF will attempt a final 
assault on Kigali to seize political 
power, 

“We will join forces with all 
those willing to rebuild our coun- 
try,” Ms Umotoni said. 

The RPF, which launched its 
guerrilla war in 1990, models 
itself on the movement that led 
President Yoweri Museveni to 
power in Uganda six years ago. 


BCCI creditors body balks 
at $34.6m fee to liquidator 


By Robert Peston 


The committee representing 
creditors of the collapsed Bank of 
Credit and Commerce Interna- 
tional is refusing to approve 
£23.7m ($34.6m) in annual fees 
demanded by the bank's liquida- 
tors, who are partners at the 
accountancy firm, Touche Ross. 
Touche is budgeting to receive 
£17.5m in fees for the UK portion 
of the liquidation alone, for the 
year to next January. “Everyone 
on the committee believes that is 
too much," one creditor said. 
Although Touche's budget has 
not been approved, it can draw 
up to £550,000 a week on account. 
The committee members can- 
not discuss their concerns about 
Touche’s costs with the thou- 
sands of BCCI creditors, because 
its six members have signed a 
confidentiality agreement pres- 
ented to them by Touche last 
year. Creditors have yet to 
receive any cash from the bank. 


‘The arrangement to keep com- 
mittee proceedings secret was 
introduced because Touche 
became concerned that there 
were too many leaks. However, 
some creditors believe it is now 
stifling debate about how the Hq- 
uidation should be carried out 
and how much the liquidator 
should be paid. 

it is understood, however, that 
the governor, Mr Eddie George, 
has been kept informed of the 
committee's work and that the 
Bank is hopeful that a fees dis- 
count can be negotiated with 
Touche. 

The committee has been told 
that Touche had earned £98m in 
fees by mid February from work 
on liquidating BCCI's UK 
operations. Payments to lawyers 
working with Touche Ross in the 
same period were £35m, most of 
it believed to have received by 
the City firm Lavell White Dur- 


rant, 
The figures cannot be com- 


Japanese coalition split 


Continued from page t 


the people decide,” said Mr Tomi- 
irs Murayama, chairman of the 

Mr Hosokawa started the latest 
political realignment, shortly 
after announcing his resignation, 
by confirming the end of his 
Japan New party's plans to 
merge with the New Harbinger 
party. 


Europe today 


He launched, instead, a new 
JNP-led group, called Reform, 
which was over the weekend 
positioning itself as the heart of a 
new right-wing alliance, to 
embrace Mr Ozawa’s JRP and the 
Buddhist-backed Komeito clean 
government party. About 10 MPs 
from Mr Hosokawa ‘s JNP -— less 
than a third of the total - said 
they would defect because they 
do not like Mr Ozawa. 


pared with those on the costs of 
the liquidation submitted to the 
Department of Trade and Indus- 
try, which were prepared on a 
different basis. 

A paper presented to the com- 
mittee, dated February 1994, says 
BCCl's liquidators throughout 
the world are budgeting to 
receive £31.2m in fees in the com- 
ing year. Of that, Touche expects 
to receive £23.7m, including 
£17.5m for UK work. Touche's 
worldwide BCCI fees include 
£10.4m to be earned by partners, 
with the balance earned by six 
grades of manager. 

A Touche partner pointed out 
that the costs of the liquidation 
had been falling since the bank 
was closed down in July 1991. 

Touche is hopeful, though, that 
the courts will approve a recently 
negotiated arrangement with 
Abu Dhabi, BCCI's majority 
shareholder, which would 
involve the emirate paying an 
estimated £1.8bn to creditors. 


Nato fighters 


Continued from Page 1 


in, and dropped two bombs on 
two targets south and southeast 
of Gorazde at 1824 and 1829 local 
time (1622 and 1629 GMT).” 

The US involvement marks a 
turning point in the conflict. Pen- 
tagon officials had questioned 
whether air strikes would be 
effective and played down the 
scale of fighting. 
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AT&T and 
BT win 
European 
contract 


By Andrew Adonis m London 


A ground-breaking contract to 
provide a Europe-wide telecom- 
munications network for 30 of 
the continent’s leading multina- 
tionals has been won by British 
Telecommunications and an alli- 
ance of AT&T and the Swiss, 
Swedish and Dutch state tele- 
coms companies. 

The contract, which may be 
worth Ecu500m ($565m) a year, is 
the first step in a plan to build a 
pan-Ewropean telecoms network 
linking the facilities of the 30 
companies. The contract is a 
milestone in the struggle by BT 
and AT&T, the largest US opera- 
tor, to establish themselves in 
continental Europe. 

The 30 companies — believed to 
include Rank Xerox, ICI, Philips, 
ABN Amro and ABB - have 
formed a European telecoms 
association, aiming to gain tariff 
reductions and upgraded services 
by acting jointly to provide for 
their telecoms requirements. 

Although a significant breach 
of Europe's monopoly telecoms 
Yegimes, the corporate network 
has the approval of the European 
Commission, which wants to 
accelerate the development of 
Pan-European communications. 

Services planned for the net- 
work include short-code dialling 
and common numbering. Compa- 
nies will not be allowed to com- 
municate with each other across 
the network. It therefore qualifies 
as “private” and is allowed under 
current EU rules. 

However, each company will be 
allowed to include its suppliers, 
customers and part-owned sub- 
sidiaries. 

Mr John Sale, Rank Xerox's 
network services manager, said 
the network, based on leased 
lines and dedicated software, 
could provide savings of up to 40 
Per cent on the companies’ exist- 
ing bills for cross-border Euro- 
bean traffic. 

AT&T's joint bid with Uni- 
source - a consortium of the 
Swedish, Swiss and Dutch state 
operators ~— follows the stalling of 
its attempts to link up with 
France Telecom and Deutsche 
Telekom. 

The main losers are France 
Telecom and Deutsche Telekom, 
the French and German state 
operators, which bid jointly. 

Cable & Wireless. the UK 
group, Sprint, the third largest 
US operator, and Telstra, the 
Australian national operator, 
were also unsuccessful. 


attack Serbs 


However, the administration 

came under pressure to act as the 
UN reported an intensification of 
the Serb assault, and warned that 
townspeople were in a desperate 
situation. 
.__A few hours before the attack, 
Mr Warren Christopher, the US 
secretary of state, said the US 
was ready to take part in air 
strikes in the Gorazde area if the 
UN requested them. 


It would be welcome if the Accounting 





THE LEX COLUMN 


eases 


Up front on | 


Standards Board clarified accounting 
guidelines in the wake of the Pentos 
fiasco. It remains to be seen, however, 
whether its reforms will be enough to 
prevent abuse of reverse premiums — 
payments by landlords to tenants who 
take on 2 long-term lease. If the ASB 
simply recommends that the benefit is 
spread over the first five years, share- 
holders may remain unaware of the 
full risks a retailer is rumning. The 
low average rents which retailers will 
pay in that time may still encourage 
reckless expansion. Equally, share- 
holders may be in for a nasty shock 
after a five-year rent review when the 
full impact of the lease hits home. 
There is thus a strong case for 
accounts to separate out the amount 
received in reverse premiums and 
their contribution to profits in any one 
year. Had NatWest Securities not 
raised the issue in the Pentos case, 
shareholders might have remained 
completely unaware of it until the 
rope trick collapsed. Equally, it can be 
argued that rent-free periods and land- 
lords' contributions to fitting-out 
expenses should also be disclosed. 
Reverse premiums are becoming 
less common as the property market 
recovers, but the issue remains i 
tant because retailers that have expan- 
ded or recycled their store portfolios 
during the recession will approach the 
critical rent review hurdle in the next 
few years. Inflation may not bail out 
expensive purchases as it has in the 
past. For some companies the 
increased cash outflow may be insig- 
nificant, for others critical. Sharehold- 
ers should be allowed to judge the 
sheep from the goats. 


UK property 

Fund managers have already 
squeezed the value out of property 
shares. They are in danger of spoiling 
the fun in the investment market, too, 
after chasing yields on prime proper: 
ties down to 6.5 per cent. But about 
f£11bn of institutional money is still 
looking for a home in property, 
according to Healey & Baker. It is lit- 
tle surprise that some fund managers 
are being enticed by the prospects of 
building their own assets. That such 
investments would have been unthink- 
able just a year ago emphasises the 
astonishing speed of the turnaround 
in market sentiment. 

There are undoubtedly good devel- 
opment opportunities in selective sec- 
tors. Many tenants still complain 
about the dearth of good modern 
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space. Construction and finance costs 
are low. The more adventurous prop- 
erty companies, such as Helicat Bar, 
have already taken the plunge. Big 
institutional investors, such as The 
Prudential and Scottish Amicable, are 
following close behind. 

The worry will be what happens to 
the rest of the property market if 
development activity takes off on any 
scale. Prime properties, which offer 
secure rental growth, may be little 
affected but widespread development 
could dull the edge of recovery else- 
where, damping rental and capital 
growth. That is especially bad news 
for most secondary and tertiary prop- 
erties, where yields are already begin- 
ning to climb again as long term rates 
rise, Substantial development activity 
would hasten the creation of a two-tier 
property market. Perhaps it is a good 
job bankers are so reluctant to lend. 


Air France 
Today's ballot on Air France's 
restructuring plan may be a defining 
moment for the French economy. 
After only six of its 14 trade unions 
recommended the deal, Air France 
raised the stakes by secking direct 
approval from its 40,000 workers. If 
they reject the plan, the chairman has 
vowed to resign, the government's 
FFr20bn subsidy package will be with- 
drawn, and Mr Edouard Balladur's 
government will be plunged into a 
fresh political crisis. With the govern- 
ment under pressure following recent 
student unrest, that political uncer- 
tainty may further disturb the franc, 
which has been wobbling of late. 
Approval is critical if the govern- 
ment’s reformist credentials are to 
remain intact. Yet Air France's future 
is far from assured even if the 
is supported. By interna- 
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tional standards, Air France is a des- 
perately uncompetitive carrier. The 
restructuring proposals, including a 
salary freeze, changed working prac- 
tices and the shedding of 5,000 jobs, 
are modest in relation to the scale of 
its problems. Air France lost F¥y7.Sbo 
last year and carries total debts of 
about FFr37bn. The goal of privatising 
Air France remains a distant prospect. 

The political difficulties preventing 


" gufficiently radical restructuring may 


ensure that Air France lingers in the 
land of the living dead, halfway 
between state control and commercial 
reality. With the European Commis. 
sion bearing down on state aubainles 
and competitors stepping up pres- 
sure in Air France’s backyard, that is 
an unconifortable place to exist. 


Lloyd’s 

The pect of another thumping 
loss mndloes te vital that Lloyd’s of Lon- 
don continues to reform its capital 
structure. Last year’s introduction of 
corporate capital helped plug the gap 
caused by the last round of underwrit- 
ing tosses. Whether or not the mar- 
ket’s solvency is called into question 
by the looming tide of red ink, more 
imaginative measures would heip 
maintain confidence in -its ability to 
thrive. In particular, a secondary mar- 
ket in syndicate participations would 
enable Names to raise cash by selling 
their rights to future profits. 

The introduction of pre-emption 
rights promised for next year would be 
a step in this direction. Without such 
protection the value of a syndicate 
participation could be eroded over 
time. But the creation of a fully- 
fledged trading system looks some 
way off, not least because the market 
vaiue of participations would be 
extremely volatile. Regulating such a 
market and keeping the Ud on insider 
dealing is also a headache Lloyd's 
could do without. 

These problems may eventually be 
overcome. In the meantime lifting 
restrictions on corporate capital could 
achieve much the same effect. Allow- 
ing companies to provide all the capi- 
tal of a syndicate - from 50 per cent at 
present - would open the way for cor- } 
porate vehicles which looked more 
Uke insurance companies than the 
investment trusts Jaunched last year. 
If syndicate participations were 
swapped for shares, and the Stock 
Exchange could overcome its reluc- 
tance to list such new companies, 
Names would have a welcome chance 
to realise value. 
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Sunshine and spring-like conditions will “sig oe) 
cover an area from southern UK, the Benelux FF, ey 
countries and southem Scandinavia to the 

Baltic states. Rain will dampen westem 

Ireland and the Scottish highlands during the 

course of the day. An active depression In 

‘southem Europe will bring rain clouds to the 

tormer Yugoslavia and northem Greece. In 

the Alpine countries, that system will cause 

wintry conditions and strong winds in the 

French Alps, and a cold Mistral in the Rhone 

valley. Cloud will remain along the northem 

coast of Spain and Portugal, but there will be 

sunny periods inland. A shower is possible in 

the Baleares. 


Five-day forecast 

A surge of warm air in southem Europe will 
bring summery conditions to Turkey and the 
Ukraine during the first half of the week. In 
the Alpine countries and the Balkan States it 
will remain unsettled, but it will become more 
settled from the west. A strong ridge of high 
pressure will bring sunny conditions to the 
Benelux counties, the UK and large parts of 
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Confrontation 
with the Serbs 


The confrontation 
cao narrowly 







week later, when Nato shot down 
four Serb aircraft that were violat- 
ing the UN no-fly zone, Russia did 
not protest, but took refuge in 









concessions ii 
Mr Yelisin’s public protest at 
not being consulted before Sun- 
day's air strikes appears to have 
encouraged President Milosevic to 
raise the stakes. Mr Milosevic 






prise Russia apart from the west. 
However, the Russian protests 
yesterday were cautiously 
phrased, and did not amonnt to an 
outright condemnation of the 
strikes hves. 


Additionally, it is even less plav- 
sible now than it would have been 















































he economic battering 
that the German social 
market model has 
received over the past 
three years seems to 
have weakened its claim to the title 
of the European economic model, a 
claim that appeared well estab- 
lished at the end of the 1980s. 
Even admirers such as the French 
businessman Mr Michel Albert, who 
coined the term “Rhine capitalism” 
to describe the German social mar- 
ket model of regulated, long-term, 
consensus capitalism, have pre- 
dicted that it will be undermined by 
the new competitive forces sweep- 
ing through the European economy. 
Germany's high-cost economy is 
particularly vulnerable to the 
squeeze felt by many European 
countries between growing low- 
wage competition fram developing 
countries and the more innovative 
economies of the US and Japan. To 
many commentators, Germany is 
poorly suited to the growth of 
smaller businesses which need to 
react swiftly to market changes and 
require organisational flexibility 
and less rigid pay and hours. 
There is some truth in this view. 
Recent developments in Germany 
also suggest, however, that the 
institutions of the social market are 
proving both more supple and resti- 
ient than many believed possible. 
This is not just a question of 
cyclical upturn after the sharpest 
recession since the war. Witness the 
following recent events: the reduc- 
tion in real wages achieved through 
collective bargaining earlier this 
year, the radical restructuring of 
many large companies (Daimfer- 
Benz cut DM4bn (€1.6bn) in costs 
last year alone); the first stage of 
reforming health costs achieved in 
the face of widespread scepticism 
last year; and the massive but 
belated transfer of resources from 
rich west to poorer east 
aes, despite the unpopularity 


Several times in the past two 
decades mainstream economic and 
business opinion in the 
Anglo-Saxon world has underesti- 
mated the strength and 


choc-a-bloc with rigidities. Taxes 
strong, and environmental (and 

other) regulations are stringent. 
Yet Germany has outperformed 
most other large economies on most 
indicators even in its mature period 
of the past 20 years. Just prior to 
unification in 1990, it had the 
fourth-highest gross domestic prod- 
uct per head in the world (compared 
with Britain’s 18th) and its “misery 
index” - combining the annual 
and unemployment rate - 


inflation 

averaged 7.5 per cent a year 
ve.) .~ between 1971 and almost the 
for | lowest in the world. 









institutions not only generate a 
high degree of economic stability; 
they are also better than libera} 
market economies at binding 

economic actors in pursuit 


ich governmen 
only limited discretion. A broad 
range of interest groups as well as 


corporat 

themselves to long-term relation- 

ships without fear of losing market 
or benefits. 

it is this “: company” 

which is at the heart of the German 


A rose by any 
other name 


a consequent hair 

in the level of mortgage debt, the 

fixet collapse in nominal house 

_ Brices since the second world war, 
arrears and 


There’s still life 
in the old model 


Despite economic woes, Germany’s social 
market system has proved resilient and 
flexible, writes David Goodhart 





system of market regulation, not 
the state. It is here that current 
reforms are being played out. 

The stakeholder- (rather than 
shareholder-) driven company is 
complemented by 2 web of i 


competitive pricing? 
How do you react swiftly to 
changed market conditions when 
corporate culture is about negotia- 
ting change with long-standing 
Germany’s companies thrive best 
when undertaking incremental 
changes to products and tech- 
niques, Hence the country’s 
strength in industries 


such as cars, 
chemicals, machine tools - and rel- 
ative failure in electronics and com- 





exactly wonderful 
Abu Dhabi - majority owner of 
Bank of Credit and 


paters. 
This 


per capita 
GDP to the level of Italy in 1991. It 
layed havoc with 


pension liabilities. — 
Some commentators have thus 
concluded that Germany must hack 
away at its welfare provisions and 

embrace 


corporate to 
the vigour of Anglo-Saxon individu. - 





ts 


textbooks the 
German economic 
machine should 
scarcely fly at all 


have left the national bargaining 

system to do so. The power of 

employer-friendly works councils 
is bei 


and less friendly, relationship 


OBSERVER 


to Abu Dhabi in 1990. Creditors 
should not over-excite themselves; 


carefully sorted in 
has 


despite being 
the UAE, the . 
mysteriously disappeared in transit, 





Heady stuff 
i What is it with headhunting — 
all of a sudden? First the TV series, 
Beacthunter, by Juliette Mead, an 
ex-headhunter. 

Se A a martes 
of work. Anne Ferguson, an ICI 


have been aiming in the same direc- 
tion. 


Third, the relationship between 
companies and their banks is 
changing importance of 
equity capital is growing. Big com- 
panies can now raise money direct 
from the capital markets, a practice 
which has downgraded the 
role of the big banks. In addition, a 
combination of international bank- 
ing practices and the European 
Commission (which favours open 
equity markets and limits on bank 


8 threaten the cosy 
position of German banks on the 
non-executive supervisory boards, 
where they have long enjoyed 
access to inside information. 
‘These changes may make the Ger- 
man-social market a little less 
ised” and a little less egali- 
tarian. But it can afford a greater 
degree of earnings inequality. The 
earnings gap between high- and 
low-paid workers narrowed slightly 
im the 1980s - against the interna- 
tional trend - and it is estimated 
that about 70 per cent of pay goes to 


middle-income households. 


panies. The le does not 
seem to have been emulated by 
‘aany other big at least 
not as 


Finally, neither contested take- 
overs nor the power of footloose 
equity capital are set for a large 
increase in importance because of 
the concentrated ownership of com- 
panies in Germany. Of the 171 larg- 
est industrial companies 86 per cent 
have a single shareholder which 


veteran of more than 20 years’ 
standing - who ran ICT’s World 
Cl ign and i 


Ferguson glibly. Except in the 
minds of those who think the latter 


species create the 





Grapes of froth 

@ Champagne socialists naturally 
are prone to error when it comes 
to lesser drinks. So perhaps we 
shouldn't be surprised that Britain's 
Labour party confuses Bordeaux 
with Rbéne in its brochure of 
upmarket summer gifts. It offers 
two bottles of Chateauneuf de (sic) 
Pape for £21.75, describing them 
as “a pair of world-famous clarets”. 





Quiet Lauda 


gw Lauda Air, the Austrian airline 


new Vienna-based European 
regional network services to 
Barcelona, Madrid, Brussels, 
Geneva and Munich. Yesterday 


was Manchester's turn. 
However, Landa himself couldn't 


17 





owns more than 25 per cent of the 
concern. In most cases the share- 
holder is another company or a fam- 
ily trust, which generally means 
that short-term profit is not the pri- 


goal. 
Tau, backed by mildly deregula- 


ing itself without abandoning the 
core institutions of the social mar 
ket, which can adapt and survive in 
the more open and flexible markets 
of contemporary Europe. 
Some aspects of the model are 
particularly well-suited to new man- 
ufacturing trends. For example, 
when companies and their suppliers 
are used to operating in an atmo- 
sphere of trust, it is easier for them 
to share research and development 
costs as demanded in an era of 
rapid product turnover, Si 
adjustment to “flexible specialisa- 
tion” - which mass pro- 
duction and customisation - 
requires a capacity for “retooling” 
in response to unpredictable 
demands. This needs surplus capac- 
ity in skilis and equipment. Invest- 


tem positively encourages it. 

The “creativity” of Ne 
Tigidities is now recognised by man- 
agement theorists such as Mr John 
Kay, who argues that long-term 
relationships are ial to the com- 
petitive advantage of companies. 


as the stakeholder company. 


dequate reform of the 
social market model is 


ing between. and Ger- 
reraained the exporter 
of manufactured ds in the 
Organisation for Economic 


Social market cause. And 
arrival of more countries with con- 
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be there — it was his turn to fly 
Lauda’s Madrid route. Instead, he 
will Jand in Manchester today. But 
Lauda fans will have to be quick 

~ he takes off on the return Vienna 


at tha controls,” says a loyal aide. 





Dutch treat 
@ Risky place, the Netherlands. 
Apparently the country’s 50 or so 





Untrustworthy 

@ When is a unit trust a fund? 
When it’s called the M & G Sterling 
High Interest Fund, launched this 
week. Somehow, trying to drum 
up support for the M & G Sterling 
High Interest Trust doesn't sound 
quite right, especially when it is 
stripped down to its bare initials, 


Brossette Bil, 


Sanitaire -Chauffoge-Canalisation 
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PLO blamed for delay in troop withdrawal from Gaza and West Bank 


Israel misses pull-out deadline 


By Juiian Ozanne in Jerusalem 


Israel said yesterday it would not 
be able to meet tomorrow's dead- 
line for completion of its military 
withdrawal from the Gaza Strip 
and West Bank town of Jericho. 

it blamed the Palestine Libera- 
tion Organisation for delaying 


the peace and the imple- 
mentation of Palestinian 
self-rule. 

Mr Yitzhak Rabin, prime mints- 


ter, said the PLO was responsible 
for the delay because it had bro- 
ken off peace talks after the Feb- 
Tuary 25 Hebron mosque massa- 
cre of 29 Palestinians by a 
fanatical Jewish settler. 

Mr Rabin said Mr Yassir Ara- 
fat, PLO chairman, “suspended 


the negotiations after the massa- 
cre in Hebron and therefore the 
responsibility is not on us”. 

Israel undertook the bulk of its 
military withdrawal last week 
and senior officers said they 
could complete the operation 
withia 12 to 18 hours. However, 
Mr Rabin has insisted on an 
agreement including all aspects 
of Palestinian self-rule before giv- 
ing the army final orders to 
leave. 

On a visit to Ankara Mr Shi- 
mon Peres, Israeli foreign minis- 
ter, said the new target daie for 
signing would be the end of 
Aur 


At the Israeli-Palestinian peace 
talks in Cairo, the PLO appeared 
to resign itself to the delay. Mr 


Nabil Shaath, chief PLO negotia- 
tor, said: “If Mr Peres says he is 
willing to respect the new target 
date, the date at the end of the 
month, fine with us.” 

Mr Shaath also said that in 
spite of the PLO disappointment 
about the delay, progress had 
been made in the past 48 hours of 
talks. If that continued, the two 
sides might be able to make an 
announcement on what they 
have agreed so far. 

For the past two weeks the 
negotiations have been bogged 
down in wrangling over the num- 
bers and powers of a Palestinian 
police force; the timetable for the 
Telease by Israel of up to 8,500 
Palestinian prisoners; and the 
zoning arrangements for the 


Gaza Strip, which will leave some 
areas exclusively under Israeli 
control to protect 4,500 Jewish 
settlers. 


ress in talks on future economic 
relations. — 


Labour leaders said Mr 
Ramon's declaration of political 
independence might split the 
party and weaken it at a critical 
time as it pursues peace with the 
PLO. 


FL 





Algerian PM resigns after IMF deal 


By David Buchan in Paris, 
Francis Ghilés in Washington 

and Agencies in Algiers 

Algeria’s president, Mr Liamine 
Zeroual, yesterday replaced his 
prime minister after less than 
eight months in a surprise move 
which as the government 
took measures to put the econ- 
omy back on course. 

The departure of Mr Redha 
Malek and his cabinet in favour 
of a team to be led by Mr Mokdad 
Sifi, transport minister, came 
shortly after Algeria's army- 
backed rulers undertook a steep 
devaluation of the dinar as part 
of an agreement with the Interna. 
tional Monetary Fund. 

At the weekend the govern- 


ment sent a letter of intent to the 
IMF which will pave the way for 
a $ibn standby credit and eco- 
nomic reforms. These are aimed 
at liberalising the country’s econ- 
omy which is increasingly crip- 
pled by a debt-service ratio of 
over 100 per cent and a confron- 
tation between the army and sup- 
porters of radical Islam. 

Since Mr Malek took office last 
August, Moslem fundamentalists 
have stepped up their violent 
campaign against the govern- 
ment, widening random attacks 
to include foreigners. 

Mr Sifi, aged 53, has served in 
high-ranking posts in the minis- 
tries of commerce, public works 
and finance. 

France yesterday pledged its 


support for Algeria’s new eco- 
nomic measures, while awaiting 
announcement of the full compo- 
sition of the new government 
before commenting on the politi- 
cal 


changes. . 

“France has always said it is 
ready to play its part in helping 
the Algerian people and we will 
continue in this direction,” Mr 
Richard Dugué, the foreign min- 
istry spokesman. said yesterday. 

In practical terms, this means 
France is holding open a largely 
unused FFr6.3bn ($1.08bn) credit 
line granted to Algeria last year. 
Some FFr5bn of this is export- 
credit tied to the purchase of 
French goods, and should help 
maintain Algeria's imports from 
France which would otherwise be 


Gatt chief says Uruguay Round 
will protect poorest countries 


By Frances Williams and Guy de 
Jonquléres in Marrakesh 


The Uruguay Round trade 
agreement will protect the least 
developed countries from the 
“law of the jungle”, Mr Peter 
Sutherland, director-general of 
the General Agreement on Tariffs 
and Trade, said yesterday. 

Mr Sutherland said assertions 
that some of the world's poorest 
countries would lose from the 
accords were based on “a mis- 
statement of the facts". He was 
speaking on the eve of a four-day 
meeting of ministers from more 
than 120 countries which will end 
with a formal signing of the Uru- 
guay Round on Friday. 


said, Above all, they would gain 





Fresh air attack on Serbs raises east-west tensions 


sures for its own defence”. 
Mr Kozyrev said he bad con- 


from strong multilateral rules 
and disputes settlement. For 
small and economically weaker 
countries, these rules were the 
only protection from the “law of 
the jungle”. 

Mr Sutherland said ratification 
of the Uruguay Round was still 
the subject of debate in some 
countries and legislative 
approval by the leading trading 
powers must be completed in 
time for the round to take effect 
by next January. However, the 
round would not mean an end to 
trade disputes. 

Japan is expected to call at this 
week's meeting for unilateral 
trade weapons to be placed on 
the agenda of the World Trade 
Organisation, which is designed 
to replace Gatt. Tokyo fears that 
the new trade rules will not curb 


veyed his concerns to Mr Warren 
Christopher, US secretary of 
state. 


“I do not want to aggravate the 
situation, which is bad as it is, 
but would like my words to be 
taken very seriously,” the Rus- 
sian minister added. 


the growing use of anti-dumping 
actions and US threats of unilat- 
eral trade sanctions. 

The Gatt secretariat, in an 
analysis published today, esti- 
mates that agreements to open 


markets for agricultural and. 


industrial goods under the Uru- 
guay Round could add $235bn a 
year to world income by 2002. 
These estimates do not include 
expected gains from liberalisa- 
tion of services trade or the boost 
to business confidence and 
Eyvesmeat from improved trade 
According to Gatt, industrial 
tariffs in developed countries will 
fall from an average 6.3 per cent 
to 3.9 per cent. Some 43 per cent 
of their imports by value will 
enter duty free. against 20 per 
cent before the round began. 


General Pavel Grachev, the 
Russian defence minister, also 
voiced Moscow's unhappiness in 
a conversation with Mr Wiiliam 
Perry, his US counterpart. 

However, officials in Washing- 
ton insisted that the telephone 
conversations of Mr Perry and 


severely hit by the 40 per cent 
devaluation. France is also Alger- 
ia's largest single creditor, 

ing for about 20 per cent 


other creditors to give Algeria 
generous rescheduling terms. 

In Washington, Mr Michel 
Camdessus, IMF managing direc- 
tor, said the reform programme 
which the loan would support 
was “courageous and far reach- 
ing . . . worthy of the support of 
the international community.” 

But some senior officials could 
not disguise their bafflement that 
Mr Malek’'s resignation was not 
delayed until the IMF board 
approved the loan. 


Air France 
rescue vote 


Continued from Page 1 


union did not rule out industrial 
action in protest at the plans to 
cut jobs and freeze wages. 

Mr Blanc’s success was attri- 
buted to a strong communica- 
tions effort which has involved 


Be 


ther round talks with 


years. He will also discuss how to 
break up the group to increase 
profitabllity. 


Mr Christopher with their Rus- 
sian opposite numbers had all 
been initiated by the US side. 

One UN estimate said 60 people 
were killed in Gorazde on Sunday 
night, compared with a previous 
death toll of around 100 for the 
two-week offensive. 





There is a certain amount of 
lubrication in Burmah Castrol's 
annual figures. Without currency 
movements and disposals Iast year's 
2281m operating profit would have 
shown only a small gain. Without the 
enhanced scrip dividend at the interim 


percentage points higher. That benefit 
Will fall this year and Burmah will no 
longer be releasing £7m in provisions 
on its liquid natural gas transporta- 
tion business. In earnings terms it will 
have to run hard to stand still, espe- 
cially given the dilutive effect of two 
enhanced scrip dividends in a row. Yet 















businesses should soon start to 
recover with the cycle. Earnings 
should be growing by 1995, 
which makes a historic price-earnings 
ratio of 15 undemanding. 

Yet Burmah still has to decide how 
to use the benefits. The operational 
gearing inherent in its chemicals busi- 
ness means it could start to generate 
more cash than it ts traditionally used 
to. If it manages to sell peripheral 
businesses as well, Burmah could be 
enjoying a surplus of cash. Although 
gearing is nearly 60 per cent, there is 
no pressing reason to pay down debt 
when interest cover is over six times, 


might make more sense to return 
money to shareholders, especially if 
the new foreign income dividends 
reduce the tax problems in doing so. 


Small companies 

If the minnows of the market had 
the best of last year’s bull run in equi- 
ties, they are also showing some use- 
ful defensive qualities. Even after two 
months in decline, the FT-SE Small- 
Cap index has risen by 4 per cent this 
year. If hedge funds and other big 
international investors were responsi- 
ble for the turmoil in the upper eche- 
lons of the market, the lower reaches 
might have been expected to escape 
the worst. Still, the recent wave of 
flotations and rights issues - more 
than £1.5bn was raised by smaller 
companies in the first quarter ~ has 
been absorbed surprisingly well. 

Increased 
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Burmah’s pace quickens 


FT-SE Index: 3149.4 {+28.6) 
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companies by investment institutions, 
and a steady flow of funds into small 
company unit trusts, have helped. But 
the best of the institutional re- 
weighting has probably now been 
seen. After its recent 

the SmallCap is hardly cheap relative 
to the rest of market. A multiple of 
around 17 times this year’s forecast 
earnings - a 20 per cent premium to 
the FT-SE 100 index - is not excep 
tional for this stage in the economic 
cycle. Neither does it leave much 
room for disappointment. 

The comfort is that smaller compa- 
nies’ results have been, in aggregate, 
well up with expectations. Dividend 
growth has bounced back after three 
years of shrinking payouts. There is 
also a chance that analysts’ forecasts 
underestimate the extent of opera- 
tional gearing likely to be experienced 
by industrial companies as the econ- 
omy improves. With so many manu- 
facturers and engi companies 
clustered at the bottom end of the 
stock market, the SmallCap could yet 
justify investors’ faith 


Construction 


The latest forecast from UK building 
material producers is notably more 
upbeat than previously. But given the 
rise in building material and construc- 
tion shares over the past year, it 
would have been alarming to contem- 
plate anything else. Housebuilding 
appears to be ticking over nicely while 
there is a lot more optimism about 
industrial and commercial construc- 
tion spending. The repair and mainte- 
nance numbers look weak but the sus- 
picion must be that official numbers 
are distorted by the blossoming black 
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economy. Companies exposed to that 

















afloat. z 
fore still whittling away margins 
while some big projects fade away. 
The Channel tumnel is almost com- 
plete, the grocery chains are scaling 
back their ambitions to carpet the 
country with concrete, and the cut in 
the road hullding programme will 
begin to hurt ne ear. 

The logical cnawer would be for the 
construction sector to rationalise 
capacity through mergers. There 
remains a place for both specialist or 
regional contractors and diversified 
international groups. But medium- 
sized contractors may find it increas- 
ingly hard to justify an independent 
existence. 















Water 

“he 15 per cent fall in the water 
sector this year owes more to rising 
bond yields than to increasing regula- 
tory risks. The yield gap between 
index-linked gilts and water shares 
has remained remarkably constant 
since the turn of the year at around 
16 percentage points. The risk pre. 
mium for holding water shares is thus 
unchanged. 


True, this aggregate performance 
hides a narrowing of odds ahead of 
this summer’s review of price limits 
by Ofwat, the industry regulator. Lag- 
gards such as Yorkshire have tended 
to perform better than traditional 
favourites such as Severn Trent. if 
trading volumes remain thin there 
could be some uncomfortably sharp 
corrections. Last week's 5 per cent fail 
in the sector, despite relative calm 
elsewhere in the equity market and in 
index-linked gilts, is a case in point. 

With few announcements likely in 
the run up to the review, though, the 
sector will probably continue to track 
bond yields. Whether water shares 
decouple from bonds thereafter 
depends on the outlook for dividend 
growth once the new price limits are 
soproacaing 6 per cat based on est 

per cen! on esti- 
mars of dividend growth this year. is 
a 
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Low pressure over central Europe will bring 
significant rainfall to parts of Germany, the 
Czech Republic, Hungary, and parts of the 
farmer Yugoslavia. Eastem Germany will have 
some downpours. Scotland, Wales and most 
of England will be cloudy with periods of rain 
and drizzle which will linger along a frontal 
system. The Alps will stay rather cold with 
scattered snow and rain showers. South of 
the Alps, it will be mainly sunny, except for 
some showers over southern Haly. The 
northem Mediterranean will be cool for the 
‘Season, especially in France where there will 
be chilly Mistral winds. In contrast, warm air 
from the Sahara will drive temperatures up to 
25C or more over south-east Europe. 


Five-day forecast 

Cow pressure will still be generating extensive 
rainfall on Wednesday over Germany, central 
Europe and parts of southem Sweden. The 
tow will move north on Thursday and 
dissipate slowty. Meanwhile, high pressure 
near ireland will produce settled conditions 
over the Gritish Isles and a large part of 
France. High pressure will remain over Ireland 
during the rest of the week. The western 
Mediterranean will stay mainly dry and 
Settled. 
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Whittingdale are recognised as one of the leading UK specialist 
managers of gitt-edged securities, with over £1,700 million 
entrusted to our award winning team. 
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